
POST OBSERVATION CONVERSATION TEMPLATE

Considerations, and capture your thoughts

• Did the lesson provide a strong basis for consideration of the focus of the observation?

• Providing specific examples, what were the areas for celebration – what went well? 

• What could be improved to enhance student learning? 

• What classroom routines could be changed to improve student learning?

• What are some potential areas for future focus to support improved professional learning and teaching 
practice?

• What aspects of the observation could be shared with other collegiate groups? 



Capture your thoughts: enhancements to student learning might be achieved by improvements in 
teaching and learning practice in…

Consider: How can this link with the school improvement priorities and individual focus areas 
within the teacher’s Performance and Development Plan?




