
RESPONSIVENESS
We respond in a timely way with our best work 

INTEGRITY
We are honest, ethical and transparent

 
IMPARTIALITY
We behave in the best interests of the
public by making fair and objective decisions

ACCOUNTABILITY
We hold ourselves and others to 
account for the work that we do

RESPECT
We value others and accept 
their differences

LEADERSHIP
We are genuine, supportive 
and do the right thing

HUMAN RIGHTS
We uphold and respect the 
rights of others

 

LIVING OUR 
VALUES
EVERY DAY

CONVERSATION 
STARTERS – 
VALUES DURING 
CORONAVIRUS 
COVID-19
Values Week provides an opportunity 
to stop and reflect on what living the 
values looks and feels like in our teams. 
This year coronavirus (COVID-19) has 
changed how we work and, in some ways, 
how we demonstrate our values. 

The conversation starters – one for each 
value – support you and your colleagues to 
discuss these changes and their impact on team 
culture and practice through a values lens. They 
encourage practical conversations around what is 
working well, what we need to improve and what we 
should keep doing into the future. 



RESPONSIVENESS

At DET, being responsive does not just 
mean responding in a timely way - it’s also 
about seeking better ways to do our work. 

DISCUSSION:
• Coronavirus (COVID-19) has required us to 

work differently, but what aspects of our work 
have enabled better outcomes?

• What should we keep doing as a team to ensure 
we stay responsive? This could be a change in 
process, communication or way of working. 

• What would we need to do to embed this change? 
What are the potential barriers? 

Each team member should be encouraged to identify one 
idea. Teams should ensure they hear from everyone and 
have as many ideas as possible. 

DID YOU KNOW? 
Responsiveness enables us to better support our front line 
and deliver high-quality public administration, in line with the  
2020 Executive Board priorities.  

We respond in a timely way 
with our best work

https://edugate.eduweb.vic.gov.au/sites/i/Pages/production.aspx#/app/content/2482/strategy_and_leadership%252Fexecutive_board_priority_areas


INTEGRITY

Face-to-face one-on-one meetings often 
provide a safe, confidential and empathetic 
environment to raise concerns. Similarly, 
face-to-face team meetings often provide an 
avenue for constructive conversations about 
any issues or ways of working.  

On the other hand, some people may feel more 
comfortable raising concerns through virtual 
channels or other mediums of communication at 
times when they feel comfortable. 

DISCUSSION:
• Has working remotely had an impact on yours or the 

team’s ability to ask questions, raise issues or speak up? 

• What can you do individually and as a team to support a 
confident speak up culture going forward?  

 DID YOU KNOW? 
Raising concerns is part of our responsibility as public sector 
employees. Find out more about ways to speak up, including about 
fraud, corruption and inappropriate behaviour. 

Integrity is about asking 
questions, raising issues 
and speaking up to 
ensure we consistently 
meet the values 

https://edugate.eduweb.vic.gov.au/sites/i/Pages/production.aspx#/app/news/detail/3906/how_to_report_fraud,_corruption_and_inappropriate_behaviour


IMPARTIALITY 

Coronavirus (COVID-19) affects staff in 
a range of ways. Many balance work with 
caring responsibilities, some face wellbeing 
concerns and/or financial pressures. 
During times of stress, staff members will 
have varied experiences and be able to manage 
different workloads or pressures. Sometimes, 
these varied experiences may or may not be 
known to the broader team. 

DISCUSSION:
• What does good practice look like in ensuring 

fair and consistent treatment when personal 
circumstances can differ greatly?

• What are the benefits of good practice, and the risks to 
team culture and output if not managed well?  

 DID YOU KNOW? 
Impartiality is critical in recruitment. The Victorian Public Sector 
Commission (VPSC) has released a guide How to hire when 
working remotely, which includes examples, checklists and advice. 

Impartiality means 
acting fairly, consistently 
and objectively   

https://vpsc.vic.gov.au/wp-content/uploads/2020/04/How-to-hire-when-working-remotely-guide.docx
https://vpsc.vic.gov.au/wp-content/uploads/2020/04/How-to-hire-when-working-remotely-guide.docx


ACCOUNTABILITY 

The shift to remote working has removed daily, 
face-to-face contact with peers and managers. 
This has in turn increased our use of technology to 
keep in touch with managers and colleagues.  

DISCUSSION:
• How has remote working affected how you account for your 

own work and that of your peers?
• Has working remotely had any impact on team culture or 

accountability, including how you provide feedback and contest 
ideas? 

• What approaches or learnings that you have gained from working 
remotely that are worth maintaining into the future to ensure that we can 
all continue to be accountable for the work we do?

FOR PEOPLE MANAGERS AND/OR LEADERSHIP TEAM DISCUSSION:

The shift to remote working has required a leap of faith for many managers 
accustomed to high staff visibility. 

• How have you shifted your leadership style or approach to ensure 
accountability in the current climate? 

• What has worked, what hasn’t worked, and what will you do or change to 
accommodate a potential increase in flexible working arrangements? 

DID YOU KNOW? 
A promise to ‘be accountable and work with integrity’ is embedded in the Department’s 
Leadership Charter, which all executives commit to as part of their role at DET. 

Accountability is about 
holding ourselves and 

others to account for the 
work we do. This means 

taking responsibility for 
our work and being 

open to scrutiny

https://edugate.eduweb.vic.gov.au/sites/i/Pages/production.aspx#/app/content/8/strategy_and_leadership%252Fleadership_charter_and_capabilities
https://edugate.eduweb.vic.gov.au/sites/i/Pages/production.aspx#/app/content/8/strategy_and_leadership%252Fleadership_charter_and_capabilities


RESPECT

Adapting to remote working while 
balancing work and life commitments has 
put pressure on staff and stakeholders, 
and in some instances, it has had an impact 
on behaviour. 

DISCUSSION:
• How have you managed challenging situations, 

or interactions where behaviour was out of 
character?  Please ensure any examples are        
de-identified. 

• What approaches worked well and what can inform 
future ways of working?

DID YOU KNOW? 
The Department has a Respectful Workplaces program that 
aims to create lasting behaviour change by increasing staff 
awareness, understanding, capability and confidence in building 
and maintaining respectful workplaces. 

Respect is about 
treating everyone in a 
considerate, fair and 
courteous manner

https://www.education.vic.gov.au/hrweb/divequity/Pages/respect.aspx


LEADERSHIP

Working from home has, by its nature, 
removed some layers of formality 
associated with the workplace and 
provided opportunities for different styles of 
leadership, including authentic leadership.   

DISCUSSION:
• What are some examples you have experienced 

or seen of authentic leadership while working 
from home – from senior leaders, but also 
managers and colleagues?

• What made it stand out? And what was the 
impact or outcome for you? (i.e. did it strengthen 
relationships, shift perceptions, encourage you to 
change your own behaviour?)

DID YOU KNOW? 
Strategies to support authentic and supportive leadership have 
been developed to support leaders and teams during coronavirus 
(COVID-19). See: Leading for wellbeing 

Leadership is about 
being genuine and 
authentic in our 
interactions, being 
supportive and doing 
the right thing.  

https://edugate.eduweb.vic.gov.au/sites/i/Pages/school.aspx#/app/news/detail/3835/


HUMAN RIGHTS

The Department’s response to the 
pandemic has had a strong focus on 
inclusion – for staff, ensuring they could 
contribute regardless of circumstance, and 
for school communities, ensuring all students 
could continue to engage in learning.  

DISCUSSION:
• Reflecting on your work and the work of your 

team, how have you supported inclusion during the 
coronavirus (COVID-19) pandemic?  

DID YOU KNOW? 
The Victorian Equal Opportunity and Human Rights 
Commission has developed a range of resources in 
response to the emerging human rights issues during the 
coronavirus (COVID-19) pandemic:
• Improving workplace equality during COVID-19
• Embedding human rights during COVID-19
• Reducing racism during COVID-19
• Protecting human rights in closed environments during COVID-19

Among other things, the 
commitment to uphold 
the value of Human 
Rights is in many ways 
about supporting 
inclusion.  

https://www.humanrightscommission.vic.gov.au/component/k2/item/1894-improving-workplace-equality-during-covid-19
https://www.humanrightscommission.vic.gov.au/component/k2/item/1892-embedding-human-rights-during-covid-19
https://www.humanrightscommission.vic.gov.au/component/k2/item/1893-reducing-racism-during-covid-19
https://www.humanrightscommission.vic.gov.au/component/k2/item/1895-protecting-human-rights-in-closed-environments-during-covid-19
https://www.humanrightscommission.vic.gov.au/component/k2/item/1895-protecting-human-rights-in-closed-environments-during-covid-19

