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WELCOME 
MESSAGE FROM THE REGIONAL DIRECTOR, JEANETTE NAGORCKA 
 

 

 
 

 
Welcome to the North-Western Victoria Region (NWVR) in the Schools and Regional Services group (SRS). As a 
member of the NWVR workforce, you will play a critical role in supporting our schools and early childhood 
services to deliver quality education services and improved learning outcomes for children and young people 
and help make Victoria the Education State. 

The NWVR provides an interface between the Schools and Regional Services group (SRS) central divisions and 
our schools and service providers, so that learners move seamlessly through our education system and there is 
a strong local focus on achieving the ambitious Education State targets.  
We are one of four regions across the state with two Divisions and four Areas in various locations across the 
North West of Victoria. With over 450 professionals working in our Divisions and multi-disciplinary Area teams, 
we lead a place-based approach to service delivery and are responsible for managing this delivery through our 
schools and early childhood providers in local communities right across the NWVR. 
 

I look forward to working with you as our one of our new regional staff members. 

 
Jeanette Nagorcka 
Regional Director 
North-Western Victoria Region  
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ABOUT THIS DOCUMENT 
This document is designed to assist your transition into the North-Western Victoria Region (NWVR) and to 
provide you with introductory information that may assist you in your work and contextual understanding of 
place, structure and people.   
In the interests of being succinct and user friendly the information has been carefully chosen to be brief and 
informative. If you would like to find out more detail about any of the topics covered please follow the 
embedded links or speak to your manager who can support you. This guide should be read in conjunction with 
the whole of DET Welcome Kit which will provide you with overarching department wide information and the 
Area or Division Induction materials that relate to your specific role. 
These additional supporting documents can be accessed here: DET Induction and Orientation  
 

NORTH-WESTERN VICTORIA REGION AS A WORKPLACE 
A VALUES BASED APPROACH 

The NWVR adheres to the DET values, which are drawn from the Code of Conduct for Victorian Public Sector 
Employees.   

These seven values, illustrated in the schema below, guide the actions we take within our region, the decisions 
we make and the interactions we have in performing our public duties. 

 

Responsiveness We respond in a timely way with our best work 

Integrity We are honest, ethical and transparent 

Impartiality We behave in the best interests of the public by making fair and objective 
decisions 

Accountability We hold ourselves and others to account for the work that we do 

Respect We value others and accept their differences 

Leadership We are genuine, supportive and do the right thing 

Human Rights We uphold and respect the rights of others 

 

DIVERSITY AND INCLUSION 

The Department of Education and Training (DET) values its diverse workforce. A diverse workforce promotes 
equality and prevents discrimination against those with protected attributes and includes everyone, regardless 
of their circumstances, background, or personal preferences.  

 

https://www.education.vic.gov.au/hrweb/workm/Pages/Induction.aspx
https://edugate.eduweb.vic.gov.au/sites/i/Pages/production.aspx#/app/news/detail/477/
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By bringing together different people we build a breadth of experience and diversity which enables us to 
achieve our goals. We are committed to building a diverse workforce reflective of the wider communities in 
which we serve, creating inclusive environments that unifies our people and recognises the unique needs and 
skills of everyone. It is every employee’s obligation to ensure they practice inclusion by treating their 
colleagues and clients with respect and dignity. DET has a range of Human Resources policies which guide how 
we conduct ourselves at work and what to do if a staff member has concerns about their treatment. These can 
be found on HRWeb under Diversity and Equity. 

The Victorian Public Sector Values and DET’s Respectful Workplaces program are intrinsically linked to and 
supported by the Charter of Human Rights 2004 (Vic). An overview of the Charter and our obligations under it 
are explained in an eLearning module that can be accessed on LearnEd. 

The Department’s Enablers Network is a staff-led organisation that supports employees with impairments and 
long-term health conditions, and the care providers and family members of people with disability. 
Its peer-support offerings include: 

• Monthly newsletters for members and allies. 
• Monthly Member Meetups (MMM) – with rotating locations, for you to meet other Network members 

during your lunch break. 
• WebEx Discussion Forum – a confidential and safe place to ask questions and discuss disability-related 

topics with other members, and to promote social cohesion and enable support for each other.  If you 
would like to participate please email the Network.  

• Buddy Program for members of the Network during their first few months of employment, or existing 
staff who are returning to work after acquiring an impairment, significant injury, or other medical 
condition.   

• Induction pack tailored to the information needs of people with disability, including strategies for 
talking with your manager about your disability/health information. 

All Network enquiries can be directed to: det.enablers@edumail.vic.gov.au, or visit the site: Enablers Network 
Information Hub 
 
OUR PEOPLE MATTER GROUPS 

The vision of the Our People Matter Groups (OMPG) are for all workplaces in NWVR to be a great place to 
work because our people are valued and supported as they collaborate to deliver excellent services to 
children, young people, families, communities and providers. This vision for our entire region is reflected in the 
NWVR Business Plan and is implemented through the NWVR People and Culture Committee. 
 
The Our People Matter Groups are responsible for: 
• Providing two representatives for membership into the People and Culture Committee  
• Understanding local and regional People Matters data and developing responses and strategies which 

improve the regional workplace culture  
• Responding to any issues and/or concerns raised by staff about morale, wellbeing and other similar 

matters in the workplace at a local level 
• Creating time-limited Working Parties to action specific tasks. These Working Parties can co-opt non-

members 
• Creating an environment of trust and respect where people have a shared sense of direction and 

purpose in order to undertake their work effectively 
 

Each Area Regional Office has an Our People Matter Group: Coburg, Greensborough, Bendigo and Mildura. If 
you are interested in finding out more or are interested in joining a group, please speak with your manager.  
 
For further information on this initiative, see: Investing In Our People Strategy 
 

http://www.education.vic.gov.au/hrweb/divequity/Pages/default.aspx
https://edupay.eduweb.vic.gov.au/psp/hoadmin/EMPLOYEE/PSFT_LM/c/LM_SS_LEARNING.LM_LEARNING_ITEMS.GBL?Page=LM_SS_ACT_DTL&Action=U&LM_ACT_ID=1175&LM_CI_ID=1079&NAV=URL
mailto:det.enablers@edumail.vic.gov.au
https://edugate.eduweb.vic.gov.au/edrms/organisation/DETEN/Pages/default.aspx
https://edugate.eduweb.vic.gov.au/edrms/organisation/DETEN/Pages/default.aspx
https://edugate.eduweb.vic.gov.au/edrms/project/IIOPS/Pages/Home.aspx
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PEOPLE MATTER SURVEY 

The People Matter Survey is an employee opinion survey run by the Victorian Public Sector Commission 
(VPSC).  Every two years DET participates in the People Matter Survey to find out what matters most for our 
corporate employees.  

The feedback provides an insight into how engaged and satisfied our staff are feeling. In addition to feedback 
about the public sector values and employment.  This survey impacts directly on the plans and priorities of the 
Our People Matter Groups. 

The DET People Matter Results can be accessed on the People Matter Survey page.  

 

WIRNALUNG GANAI 

Our staff and stakeholders took part in a consultation to develop a vision for Aboriginal inclusion. The launch 
of the Wirnalung Ganai plan aims to achieve this vision.   

Our vision for Aboriginal inclusion at the Department is: 

• A culturally safe place for Aboriginal employees, potential employees, volunteers, visitors, community 
partners, learners and families. 

• An organisation where Aboriginal people – without fear of retribution or questioning – proudly identify 
as Aboriginal and feel safe to be themselves. Expertise shared by First Nations Peoples is valued and 
respected. 

• An organisation committed to Aboriginal self-determination. This is fundamental to better outcomes for 
Aboriginal learners. It affirms the relationship between government and the Aboriginal community as 
being one of mutual respect and joint decision-making. 

We’ll deliver our vision for Aboriginal inclusion through five key areas of focus: 

• Palaver (leadership and governance) 
• Wirraway (policy development) 
• Dangbulk-bulok (programs and services) 
• Ngutjanatj Wurrkur Din Teein (workplace organisational development and change) 
• Ngulu-dhan-ngi (communications) 
• Aboriginal inclusion everyday 

The key areas of focus on the Victorian Aboriginal Inclusion Framework. 

Making a commitment to integrate inclusion, self-determination and cultural safety into all our work practices 
will lead to better outcomes for Aboriginal people, clients and the organisation. 

Through the five key areas of focus and corresponding actions, we’ll build inclusion into all aspects of how the 
Department functions – from the top level down through the organisation. The actions: 

• build leadership and employee capacity 
• support improved client outcomes 
• improve relationships inside and outside the Department between Aboriginal and non-Aboriginal people. 

Further information can be found here: About Wirnalung Ganai 

 

https://edugate.eduweb.vic.gov.au/edrms/project/PMS/Pages/Home.aspx
https://edugate.eduweb.vic.gov.au/edrms/collaboration/kod/_layouts/15/WopiFrame2.aspx?sourcedoc=/edrms/collaboration/kod/AIC/Aboriginal%20Inclusion%20Plan/FINAL%20VERSIONS/Wirnalung%20Ganai%20Digital%20Version%20for%20online.pdf&action=default
https://edugate.eduweb.vic.gov.au/sites/i/Pages/production.aspx#/app/content/3188/support_and_service_(corp)%252Faboriginal_inclusion%252Fwirnalung_ganai%252Fabout_wirnalung_ganai
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PERFORMANCE AND DEVELOPMENT 

Please consider the Performance and Development process of DET as an investment in both your continual 
growth and development and as a commitment to you from DET as a learning focussed organisation.  It 
ensures a continual focus on Education State targets and the initiatives that will enable them.   

Each employee is responsible for developing their own performance and development plan (PDP) in 
conjunction with their manager. The PDP is based on a 12-month cycle.  

 
 

Employees should meet with their manager on a regular basis to discuss their performance and development 
needs. Specific milestone timelines of the PDP process are regularly communicated to staff by email during the 
cycle.  

Information on the PDP including key principles for performance and development, the PDP template, 
circulars, key dates and other guidance material can be found on the Performance and Development at DET 
page. 

 

OCCUPATIONAL HEALTH AND SAFETY  

Office based Occupational Health and Safety (OHS) is managed by an OHS Committee. Each area office has a 
Designated Work Group (DWG) and each DWG has elected OHS representatives and management nominees 
that are members of the committee.  The committee is also responsible for the provision of fire wardens and 
first aid staff in every office. 

 

https://edugate.eduweb.vic.gov.au/Services/HR/Pages/pdp.aspx
https://edugate.eduweb.vic.gov.au/Services/HR/Pages/pdp.aspx
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OHS issues can be raised with managers, OHS representatives or management nominees. Details of who these 
people are and how to contact them are posted on office OHS notice boards.  

Please note that Student Support Services staff have a separate OHS structure.  These positions sit within the 
four Areas of NWVR.  Please discuss with your team leader if you are a member of this workforce and need 
further information. 

 

EMERGENCY MANAGEMENT 

The region has Emergency Management (EM) staff who support educational facilities with planning, response 
and recovery activities related to emergencies or critical incidents. This is linked to local emergency services 
and the DET Central Office Security and Emergency Management Division. 

Some emergencies, such as factory fires, bushfires, floods, and major critical incidents require the activation of 
a regional Incident Management Team (IMT). The EM team recruits and trains staff to become members of 
Region’s rostered IMTs.  These time limited teams will be established for specific incidents at specific locations 
across the whole of the NWVR footprint as required.  They provide guidance and decision making during an 
incident. 

 

EMPLOYEE HEALTH, SAFETY AND WELLBEING 

The Department provides a range of overarching employee safety and support services including: 

• OHS Advisory Service (a telephone and in-person service providing effective and timely advice to 
principals, managers and employees on any aspect of workplace health and safety) Phone: 1300 074 715 

• Employee Assistance Program (a short term, solution focused, in person and strictly confidential 
counselling service) Phone: 1300 361 008 

• Medical Advisory Service (a telephone and email advisory service for managers and principals provided 
by occupational health professionals familiar with the Department's policies and requirements)  
Phone: 1300 031 057 

• Workers' Compensation Advisory Service (a dedicated advisory service to assist managers and principals 
with the management of complex workers' compensation claims) Phone: 03 9637 2441 

• The Workplace Contact Officer Network is a group of staff who have volunteered to be a point of 
contact for colleagues experiencing harassment, discrimination, bullying or victimisation.  

Further information can be found at: HR Web Employee Health, Safety and Wellbeing Services 
 

 

 

 

 

 

 

 

https://www.education.vic.gov.au/hrweb/divequity/Pages/WCONet.aspx
https://www.education.vic.gov.au/hrweb/safetyhw/Pages/employeeservices.aspx
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THE WORK OF DET 
DET is responsible for delivering state-wide learning and development services to Victorians every year across 
the early childhood, school education and higher education and skills sectors.  This can be summarised in the 
following way. 

  
Early childhood 
development School education Training and skills 

Birth to 8 years 
over 400,000 children and 
families 

5 to 18 years 
over 915,000 students 

15 to 65+ years 
over 443,000 in government 
subsidised vocational education and 
training  

• Maternal and child health 
services 

• Early years learning and 
development including early 
childhood education and care 
services 

• Early childhood intervention 
services 

• Primary education 
• Secondary education 
• Special education 
• Health and wellbeing 

• Technical and Further Education 
(TAFEs) 

• Universities 
• Private registered training 

providers (RTOs) 
• Learn Locals 

We have a diverse range of public, private and not-for-profit providers  
serving Victorians of all ages: 
• Almost 4000 approved 

education and care services 
and approximately 450 
licensed children’s services, 
including long day care 
services, community 
kindergartens, outside school 
hours care providers, 
occasional care services and 
family day care services 

• 652 maternal and child health 
service locations 

• 1528 government schools 
• 700 non-government schools 

(493 Catholic schools and 207 
independent schools) 

• 12 TAFE institutes 
• 8 public universities (4 of which 

also provide vocational training), 1 
specialised university and 
campuses of the multi-state 
Australian Catholic University 

• 314 registered adult and 
community education providers 
which include two Adult Education 
Institutions 

• 497 government contracted 
private registered training 
organisations  

 

DET works collaboratively to build and maintain inclusive relationships with stakeholders and education 
partners to ensure we are able to deliver for Victorian learners and their families. 

We work and collaborate on a regular basis with: 
• early childhood education and care services, non-government schools, vocational training providers 

including TAFEs, universities and other government agencies 
• students, parents, carers and their families, local communities, the community sector, business, 

industry, local government; and 
• professional bodies, community representatives and unions. 

LEARNING PLACES MODEL 

Learning Places: Partnering for Better Outcomes is the regional operating model. With a focus on people and 
place, Learning Places supports our regions to: 

• connect between central government policy and the delivery of high-quality services to Victorians 
• drive outcomes across all stages of learning through expert advice and support 
• connect with families, service providers, schools and communities 
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• lead, collaborate and partner at a local level to overcome social and economic challenges facing 
communities, towns and cities 

• deliver health, wellbeing and support services to children, young people and their families to assist 
them in their learning and development 

• improve connectedness and transitions between important points in a child’s life - such as between 
early childhood, kindergarten, school and tertiary education 

• assist and support children and young people who are vulnerable, disengaged, and those with 
disabilities or challenging behaviour. 

• enable complex issues to be addressed through more targeted, integrated and coordinated responses. 
 

NORTH-WESTERN VICTORIA REGION KEY INFORMATION 

 

 
 

There are four Areas within North-Western Victoria Region (NWVR) that enable the connection between the 
Department and the community, providing a comprehensive view of community issues to drive improved 
health, wellbeing, learning and development outcomes.  

Area teams develop partnerships to support successful transitions between ages and stages of the learning 
continuum and encourage collective responsibility for all learners in the community.  

They are the primary point of contact on a day-to-day basis for services, place and community, monitoring 
performance improvement across services and mobilising the right response and support. 

The following Area Profile information is updated regularly by the School Improvement Project Support 
Officers (SIPSO) across the region. Please contact your relevant SIPSO should you require further information. 
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HUME MORELAND AREA – (HUMA) 
Traditional Owners: Wurundjeri People 
 
Area Executive Director: Claude Sgroi 
School Improvement Project Support Officer (SIPSO): Josephine Cagliero  

• Hume Moreland Area Profile and key staff contact details, see:  PDF  ǀ Word 

NORTH EASTERN MELBOURNE AREA – (NEMA)  
Traditional Owners: Wurundjeri People 

Area Executive Director: Stacey Gabriel 
School Improvement Project Support Officer (SIPSO): Katie Coulter   

• North Eastern Melbourne Area Profile and key staff contact details, see:  PDF  ǀ Word 

LODDON CAMPASPE AREA – (LC)  
Traditional Owners: Dja Dja Wurrung, Taaungurung, Yorta Yorta and Wurundjeri Peoples 

Area Executive Director: Anne Cunniff 
School Improvement Project Support Officer (SIPSO): Varlea Connors  

• Loddon Campaspe Area Profile and key staff contact details, see:  PDF ǀ  Word  

MALLEE AREA – (MALLEE) 
Traditional Owners: First Peoples of the Millewa-Mallee, being Latji Latji, Ngintait and Nyeri Nyeri 

Area Executive Director: Jane Maine 
School Improvement Project Support Officer (SIPSO): Michelle Lemon 

• Mallee Area Profile and key staff contact details, see:  PDF  ǀ Word  

 

 

 

Across NWVR there are also two divisions that provide practice leadership consistency across the Areas and a 
Branch which ensures the business needs of the Region are maintained.   

 

EARLY CHILDHOOD AND SCHOOL SUPPORT DIVISION – (ECSS) 

Acting Executive Director: Pat Brophy 
School Improvement Project Support Officer (SIPSO): Sharlene Kerseboom  

The Early Childhood and School Support Division provides coordination and oversight of the delivery of 
services that support the health, wellbeing and engagement of children and young people, particularly those 
who are vulnerable, to enable them to learn and develop to their full potential. The Division supports early 
childhood services to improve the wellbeing, learning and development outcomes of Victorian learners, and 
ensures strong early childhood service provision across the NWVR. The Division also oversees operations and 
emergency management across the Region. 

https://edugate.eduweb.vic.gov.au/sites/i/_layouts/15/WopiFrame2.aspx?sourcedoc=/sites/i/Shared%20Documents/NWVR_Hume%20Moreland%20Area%20Profile.pdf&action=default
https://edugate.eduweb.vic.gov.au/sites/i/_layouts/15/WopiFrame2.aspx?sourcedoc=/sites/i/Shared%20Documents/NWVR_Hume%20Moreland%20Area%20Profile.docx&action=default
https://edugate.eduweb.vic.gov.au/sites/i/_layouts/15/WopiFrame2.aspx?sourcedoc=/sites/i/Shared%20Documents/NWVR_North%20Eastern%20Melbourne%20Area%20Profile.pdf&action=default
https://edugate.eduweb.vic.gov.au/sites/i/_layouts/15/WopiFrame2.aspx?sourcedoc=/sites/i/Shared%20Documents/NWVR_North%20Eastern%20Melbourne%20Area%20Profile.docx&action=default
https://edugate.eduweb.vic.gov.au/sites/i/_layouts/15/WopiFrame2.aspx?sourcedoc=/sites/i/Shared%20Documents/NWVR_Loddon%20Campaspe%20Area%20Profile.pdf&action=default
https://edugate.eduweb.vic.gov.au/sites/i/_layouts/15/WopiFrame2.aspx?sourcedoc=/sites/i/Shared%20Documents/NWVR_Loddon%20Campaspe%20Area%20Profile.docx&action=default
https://edugate.eduweb.vic.gov.au/sites/i/_layouts/15/WopiFrame2.aspx?sourcedoc=/sites/i/Shared%20Documents/NWVR_Mallee%20Area%20Profile.pdf&action=default
https://edugate.eduweb.vic.gov.au/sites/i/_layouts/15/WopiFrame2.aspx?sourcedoc=/sites/i/Shared%20Documents/NWVR_Mallee%20Area%20Profile.docx&action=default
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SCHOOL IMPROVEMENT DIVISION - (SID) 

Executive Director: Ben Johnstone-McCloud 
School Improvement Project Support Officer (SIPSO): Ashlea Taylor  

The School Improvement Division: 

• Supports schools’ improvement planning 
• Monitors and evaluates the effectiveness of improvement strategies in schools 
• Assists schools to improve the wellbeing, learning and development outcomes of Victorian learners 
• Provides co-ordination, oversight and expert advice on planning for provision 
• Provides support and information on pathways and transitions 
• Monitors learning and development outcomes at a region-wide level to target improvement strategies 
• Implements and supports professional learning strategies. 

REGIONAL OPERATIONS AND SUPPORT BRANCH – (ROS) 

Acting Assistant Directors: Symon Kohut and Cory Pearce 
School Improvement Project Support Officer (SIPSO): Lucia Forte 

The Regional Operations and Support Branch oversees regional operations including finance, workforce 
management, principal employment, school-based travel, complaints, OH&S, planning and reporting and 
quality assurance of briefings and correspondence. The Branch is also responsible for operations and 
emergency management and supports the work of the Integrity Liaison Officer. 
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REGIONAL OFFICE LOCATIONS 

Regional offices are based in Bendigo, Coburg, Greensborough, Mildura and Swan Hill. The Student Support 
Services (SSS) also have some sub-branch offices across the region. We have hyperlinked the office locations 
to the Traditional Owners of the land and to Google Maps for your reference.  

Further information about Acknowledgement of Traditional Owners can be found here. 

Regional Office Locations 

COBURG 
Primary location for Hume Moreland Area 
Located on the land of the Wurundjeri People 

Level 2, 189 Urquhart Street, Coburg  
Postal Address: PO Box 
Phone: 1300 338 691 
DX number*: DX 211753  

GREENSBOROUGH 
Primary location for North Eastern Melbourne Area 
Located on the land of the Wurundjeri People 

1 Flintoff Street, Greensborough 
Postal Address: PO Box 71, Greensborough, VIC 
3088 
Phone: 1300 338 691 
DX number*: DX 2211844  

 

 

BENDIGO 
Primary location for Loddon Campaspe Area 
Located on the land of the Dja Dja Wurrung People 

7-15 McLaren Street, Bendigo 
Postal address: PO Box 442, Bendigo, VIC 3552 
Phone: 1300 338 691 
DX number*: DX 21453 

 

 

 

 

* for internal postage between offices 

MILDURA 
Primary location for (Northern) Mallee Area  
Located on the land of the First Peoples of the 
Millewa-Mallee, being Latji, Ngintaiat and Nyeri 
Nyeri Traditional Owners 

91 Pine Avenue, Mildura 
Postal Address: PO Box 10129, Mildura, VIC 3502 
Phone: 1300 338 691 
 
SWAN HILL 
Primary location for (Southern) Mallee Area  
This location currently does not have a Formally 
Recognised Traditional Owner group  
509 Campbell Street, Swan Hill, VIC 3585 
Postal Address: As above 
Phone: 1300 338 691 

 

ORGANISATIONAL CHARTS 

Schools and Regional Services, together with regional staff update the Organisational Charts. 
To view the NWVR, see: NWVR Org Chart 
To search other Regional Organisational Charts, see: Schools and Regional Services Org Charts 
 

SCHOOLS BY AREA, SEIL, NETWORK 

Schools and Regional Services maintain a database of all Victorian Government Schools with details of what 
region and Area the school is in and their allocated SEIL, Area Executive Director, Principal Network and 
Network Chair. 

To search the database, see: Regional maps and data 

https://www.aboriginalvictoria.vic.gov.au/acknowledgement-traditional-owners
https://achris.vic.gov.au/weave/wca.html
https://www.google.com.au/maps/place/189+Urquhart+St,+Coburg+VIC+3058/@-37.7411225,144.9742289,17z/data=!3m1!4b1!4m5!3m4!1s0x6ad644c6ff0e605b:0xe825e64593297171!8m2!3d-37.7411268!4d144.9764176
https://achris.vic.gov.au/weave/wca.html
https://www.google.com.au/maps/place/1+Flintoff+St,+Greensborough+VIC+3088/@-37.7043684,145.1028089,17z/data=!3m1!4b1!4m5!3m4!1s0x6ad64844d28a8d55:0xd38ed79e736ee88f!8m2!3d-37.7043727!4d145.1049976
https://achris.vic.gov.au/weave/wca.html
https://www.google.com.au/maps/place/7+McLaren+St,+Bendigo+VIC+3550/@-36.7622206,144.2866967,17z/data=!4m13!1m7!3m6!1s0x6ad759917f14ab6d:0x340479b7eeff1bf1!2s7+McLaren+St,+Bendigo+VIC+3550!3b1!8m2!3d-36.7623563!4d144.2868508!3m4!1s0x6ad759917f14ab6d:0x340479b7eeff1bf1!8m2!3d-36.7623563!4d144.2868508
https://achris.vic.gov.au/weave/wca.html
https://achris.vic.gov.au/weave/wca.html
https://achris.vic.gov.au/weave/wca.html
https://www.google.com.au/maps/place/91+Pine+Ave,+Mildura+VIC+3500/@-34.1840497,142.154996,17z/data=!3m1!4b1!4m5!3m4!1s0x6ac30372fbdb5bc9:0xc73c7550c9d2c473!8m2!3d-34.1840542!4d142.1571847
https://www.aboriginalvictoria.vic.gov.au/acknowledgement-traditional-owners
https://www.aboriginalvictoria.vic.gov.au/acknowledgement-traditional-owners
https://www.google.com.au/maps/place/509+Campbell+St,+Swan+Hill+VIC+3585/@-35.3571567,143.5604102,17z/data=!3m1!4b1!4m5!3m4!1s0x6adb857d4eba3ac7:0x314e89ddb3961b61!8m2!3d-35.3571611!4d143.5625989
https://edugate.eduweb.vic.gov.au/edrms/collaboration/Regional/Orgcharts/NWVR%20Org%20Charts/NWVR%20Org%20Chart%20Current.pdf
https://edugate.eduweb.vic.gov.au/edrms/collaboration/Regional/Orgcharts/Forms/Homepage.aspx
https://edugate.eduweb.vic.gov.au/edrms/organisation/regions/Pages/home.aspx
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REGIONAL BUSINESS PLAN 

The Regional Business Plan details the strategic direction of the region and describes objectives, performance 
indicators and actions of the NWVR over the financial year (1 July – 30 June).  

It is informed by specific data targets within the region related to employees, schools and students as well as 
policy directions and initiatives that have been established across the state for implementation at both a 
whole of department or local level. 

To view the latest Regional Business Plan, see: 2019-20_NWVR Business Plan Mid Cycle 

 

AREA AND DIVISIONAL BUSINESS PLANS 

The whole of NWVR Business Planning process cascades down to the specific actions and agendas most 
relevant to each of the Areas and Divisions across our region.  These are detailed in the Area and Divisional 
Business Plans and highlight actions of the specific workforces to assist in delivery of the identified targets. 

To view the latest NWVR Area Business Plans, see:  

• Hume Moreland Area_2019-20 Mid Cycle 
• North Eastern Melbourne Area_2019-20 Mid Cycle 
• Loddon Campaspe Area_2019-20 Mid Cycle 
• Mallee Area_2019-20 Mid Cycle 
• School Improvement Division_2019-20 Mid Cycle 
• Early Childhood and School Support_2019-20 Mid Cycle 

 

MARRUNG 

DET’s Marrung, Aboriginal Education Plan 2016–26 ensures that all Koorie Victorians achieve their learning 
aspirations and is focused on four key action areas:  

• Create a positive climate for learning and development where services demonstrate the highest levels 
of respect and inclusion and, as a result, Koorie children and learners of all ages feel strong in their 
identity within all services. 

• Build community engagement in learning and development so that, through partnership and 
collaboration, services work together with Koorie people to find innovative ways to improve outcomes 
in local communities. 

• Build a culture of professional leadership where success for Koorie Victorians is core business for all 
educational leaders. 

• Achieve excellence in teaching, learning and development at all stages so that:  

o young Koorie children are on track in their health, development and well-being, and their early 
learning experience sets them up for life 

o Koorie students engage fully throughout their schooling years and gain the knowledge and 
skills to excel at year 12 or its equivalent 

o Koorie learners transition successfully into further education and employment and have 
opportunities to access education at all stages of life. 

 

 

 

https://edugate.eduweb.vic.gov.au/edrms/collaboration/RSGAdmin/busplan/2019-20_NWVR_Business_Plan%20mid%20cycle%20RD%20endorsed.docx
https://edugate.eduweb.vic.gov.au/edrms/collaboration/RSGAdmin/busplan/2019-20_HUMA%20Business%20Plan%20NWVR_Mid%20Cycle_RD%20Endorsed%2005.03.20.docx
https://edugate.eduweb.vic.gov.au/edrms/collaboration/RSGAdmin/busplan/2019-20_NEMA%20Area%20Business%20Plan%20NWVR_Mid%20Cycle%20RD%20Endorsed%2005.03.20.docx
https://edugate.eduweb.vic.gov.au/edrms/collaboration/RSGAdmin/busplan/2019-20_Loddon%20Campaspe%20Area%20Business%20Plan%20NWVR_Mid%20Cycle%20RD%20Endorsed%2005.03.20.docx
https://edugate.eduweb.vic.gov.au/edrms/collaboration/RSGAdmin/busplan/2019-20_Mallee%20Area%20Business%20Plan%20NWVR_Mid%20Cycle%20RD%20Endorsed%2005.03.20.docx
https://edugate.eduweb.vic.gov.au/edrms/collaboration/RSGAdmin/busplan/2019-20_SID_Business%20Plan%20NWVR_Mid_Cycle_RD_Endorsed_05.03.20.docx
https://edugate.eduweb.vic.gov.au/edrms/collaboration/RSGAdmin/busplan/2019-20_NWVR_ECSS%20Divisional%20Business%20Plan%20Mid%20Cycle.docx
https://www.education.vic.gov.au/about/programs/Pages/marrung.aspx
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Consistent with the principle of self-determination, Marrung has been developed with the Victorian Aboriginal 
Education Association Incorporated, the Victorian Aboriginal Child Care Agency and the Victorian Community 
Controlled Health Organisation.  Strong partnerships with these organisations and with the Koorie community 
are the foundation for the implementation and governance of Marrung. 

Each of the four Areas across NWVR has a Marrung Area Implementation Team (MAIT) which comprise of 
Local Aboriginal Education Consultative Group(s) chairperson and Area Executive Directors who co-chair the 
meetings. There is representation from the local Aboriginal Community and key area and divisional staff.  

The MAITs meet each term before the North-Western Victoria Region, Marrung Regional Partnership Forum. 
The purpose of the MAITs is to monitor and oversee the Area implementation of Marrung strategies, provide a 
report to the Marrung Regional Partnership Forum outlining success measures and gaps against the NWVR 
Marrung Implementation Plan and Regional Performance Review.  

 

The detail of the regional targets and actions can be accessed here. 
 

OUR COMMUNICATIONS 
WEEKLY NEWSLETTER 

Every week you will receive via email a NWVR Weekly Update from our Regional Director. It includes work that 
has happened in Areas and Divisions throughout the week and upcoming events. It is recommended that you 
read this document as it provides a general overview to the work that is happening in the Region as well as 
providing some interesting pieces of information. If you wish to include any information in the NWVR Weekly 
Update, please submit it to your manager by the Wednesday in the week prior. 

 

CORPORATE, SCHOOLS AND EARLY CHILDHOOD CIRCULARS 

DET circulates multiple communications on a regular basis to help you stay in touch with what is happening 
and who the people are across our organisation. Whilst each of these have a different target audience and are 
framed to be informative to that audience, they are all part of helping you maintain organisational awareness.  
They provide you with links to professional learning and access to opportunities that you are encouraged to 
engage with.   

 

NWVR GOVERNANCE 

The NWVR have unique abbreviations for some governance meetings. 

NWVR Regional Executive/Leadership Teams 

• G8 = Regional Director, Area Executive Directors, Executive Director School Improvement, Executive 
Director Early Childhood and School Support, Assistant Director Regional Operations and Support 

• G18 = G8 plus Divisional and Area Early Childhood Managers 
• G22 = G8 plus Senior Education Improvement Leaders 
• G42 = All VPS6 Managers and Executives 
• G70 = G22 + Additional Division staff from School Improvement and Early Childhood and School  

Support 
• Early Childhood G70 = G22 + Additional Early Childhood Staff from Divisions and Areas 

Further Governance information can be found at: Schools and Regional Services Governance 

 

https://edugate.eduweb.vic.gov.au/edrms/collaboration/ECSSDNWVR/Marrung/2019-20_Area%20Forums%20Marrung%20Actions%20KEW%20discussion.docx
https://edugate.eduweb.vic.gov.au/edrms/collaboration/RSGG/Pages/Home.aspx
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WRITING STYLE GUIDE 

The Department’s Writing Style Guide is a reference tool for employees to ensure that style, tone, grammar, 
spelling and formatting are presented in a consistent and cohesive manner across all internal and external 
written materials. 

The guide is also available as a printable document and as a two-page summary. The summary includes 
information about lists, hyphenation, everyday words, punctuation and other helpful advice. 
 
For more information, see: Writing style guide and Writing style guide Cheat sheet 

Also further tips and tricks, see: Understand how to write engaging content for your audience 

Please speak to your manager if your role requires you to use the Briefings and Correspondence site. There are 
a variety of resources located here: Briefings and Correspondence Support 

 

CORPORATE TEMPLATES 

The Department have a suite of Corporate Templates for internal use only and Education State Templates for 
both internal and external audiences. To support your communications, see: 

• Corporate Templates 
• Education State Templates 

 

COMMUNICATING WITH SCHOOLS 

As part of the Principal Health and Wellbeing Strategy, in an effort to reduce and support Principal workload, 
the Department has committed to providing well-timed, clear, streamlined and practical communications to 
schools.  

This commitment is managed by the Operational Policy Support and Engagement (OPSE) Branch within People 
and Executive Services. The OPSE Branch works with program areas across the Department to assess all 
proposed communications intended for more than one school, including emails, school update (link) articles 
and postal mail.  

This approach applies to communication about new or ongoing initiatives and strategies, compliance matters, 
policy updates, legislation, newsletters, projects, events, evaluations and surveys. 

Any corporate staff that wish to communicate with more than one school must complete a self assessment 
and have it endorsed by their Executive Director, before sending to the OPSE branch for review at 
school.delivery@edumail.vic.gov.au.  

Any regional staff being asked to communicate on behalf of a corporate program area should ensure that 
OPSE has approved the communication before forwarding on emails or contacting schools. 

For additional information you can visit this intranet site or contact the OPSE Branch at 
school.delivery@edumail.vic.gov.au or phone: 7022 0044. 

 

SHAREPOINT 

Throughout this document there are various hyperlinks to the Department’s Intranet sites also referred to as 
SharePoint. The Department uses SharePoint for a number of business functions such as: 

• Public websites 
• Team collaboration 
• Business processes 

https://edugate.eduweb.vic.gov.au/edulibrary/Documents%20for%20Corporate%20Users/Communications/WritingStyleGuideMay2015.docx
https://edugate.eduweb.vic.gov.au/edulibrary/Documents%20for%20Corporate%20Users/Communications/2014/style%20guide%20summary%20DEECD_Ver3.pdf
https://edugate.eduweb.vic.gov.au/sites/i/Pages/production.aspx#/app/content/1879/support_and_service_(corp)%252Fcommunications%252Fbranding,_templates_and_style_guide%252Fwriting_style_guide
https://edugate.eduweb.vic.gov.au/edrms/tracking/Support_and_Training/Forms/Grouping.aspx
https://edugate.eduweb.vic.gov.au/sites/i/Pages/production.aspx#/app/content/2748/support_and_service_(corp)%252Fcommunications%252Fbranding,_templates_and_style_guide%252Fcorporate_templates
https://edugate.eduweb.vic.gov.au/sites/i/Pages/production.aspx#/app/content/1885/support_and_service_(corp)%252Fcommunications%252Fbranding,_templates_and_style_guide%252Feducation_state_templates
https://edugate.eduweb.vic.gov.au/sites/i/Pages/School.aspx#/app/content/2918/support_and_service_(schools)%252Fhuman_resources%252Fprincipal_health_and_wellbeing%252Fprincipal_health_and_wellbeing_strategy
https://edugate.eduweb.vic.gov.au/edrms/collaboration/SLA/AreaProfile/SDU_Schools_Engagement_Self_assessment_Template.xlsx
mailto:school.delivery@edumail.vic.gov.au
https://edugate.eduweb.vic.gov.au/sites/i/Pages/production.aspx#/app/content/3003/support_and_service_(corp)%252Fcommunications%252Fschool_communications%252Fschool_engagement_and_communication
mailto:school.delivery@edumail.vic.gov.au
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• Record keeping 

We have provided a useful ‘setting up your Intranet/SharePoint workspace’ and additional resources to assist 
with this platform located in the Helpful Administration Duties Checklist component of this document.  

To get you started, here are useful links for NWVR: 

• NWVR Homepage 
• NWVR Area/Division Homepages 

 

WEBEX 

Webex is the Department’s standard videoconferencing equipment and video conference meetings can be 
booked using the plug-in for Outlook.  

The Enablers Network has supplied some advice on how to facilitate inclusive meetings online: 

• Before starting the online meeting do a ‘sound check’ so that people can ‘pin’ Auslan interpreters’ 
video, and check that the live captioning is working 

• If there is an issue with any assistive technology, pause the meeting/discussion before continuing 
• When speaking to your webcam, look at the screen front-on, with your face in the centre of the screen 

and close enough for people to be able to lip read but not so close that you are obscured by the 
captions 

• Speak at a measured pace (i.e. not fast) so that Auslan interpreters and in-built captioning 
functionalities are able to keep up with what you are saying 

• Mute your microphone when not speaking to avoid distracting background noises 
• Announce yourself before speaking for people who are blind or have vision impairments 

 
A comprehensive resource page for you is located here: Communicate via Virtual Conferencing 

 

  

https://edugate.eduweb.vic.gov.au/edrms/collaboration/Regional/Pages/NWVR.aspx
https://edugate.eduweb.vic.gov.au/edrms/collaboration/RSGA/Pages/Home.aspx
https://edugate.eduweb.vic.gov.au/sites/i/Pages/school.aspx#/app/content/1814/support_and_service_(corp)%252Fit%252Fcomputers_and_devices%252Fvirtual_conferencing
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HELPFUL ADMINISTRATION DUTIES CHECKLIST 
We encourage you to speak with your manager about any aspect of this document that you need assistance 
with and have provided you with the below checklist to assist with getting started. The helpful NWVR 
Administration Team from each Regional Office can also assist with various tasks and support.  

Action Not yet 
complete 

Or 

Further 
info 
required 
from my 
manager 

In 
progress 

Complete 

Setting up your details in eduPay 

If you are new, or transferring from another division within the 
Department, you will need to update your contact details via eduPay. Any 
updates made to details in eduPay will filter through to eduMail within 24 
– 48 hours. 

• Login to eduPay. 

• Enter your User ID and Password. These are the same as you use 
to log onto your work computer. 

• Select Personal Information and then select Phone Numbers. 

• Enter your business phone number and tick the ‘preferred’ box. 

• Save and sign out. 

☐ ☐ ☐ 

Email signature block 

See: How to update your email signature block 
☐ ☐ ☐ 

ProcureNet 

Corporate Procurement supports and advises on the procurement of 
goods & services and undertakes select procurements on behalf of the 
Groups and Divisions of DET.  Their aim is to ensure that public funds are 
expended in accordance with the direction set by the Victorian 
Government Purchasing Board (VGPB) and within the regulations and 
guidelines of the Financial Management Act (FMA). Prior to spending any 
funds, it is advisable to consult our Regional Finance area to familiarise 
yourself with the process for purchasing goods and services.  

☐ ☐ ☐ 

Smartfleet 

Fleet vehicles are available if you need to travel for work purposes. 
Smartfleet is our automated Vehicle booking system.  

There are instructions on how to update your profile Driver profile and 
log-in instructions and instructions on how to make a Smartfleet booking 
Smartfleet Quick User Guide 

☐ ☐ ☐ 

https://edupay.eduweb.vic.gov.au/psp/hoadmin/?tab=DEFAULT&cmd=login&errorCode=999&languageCd=ENG
https://edugate.eduweb.vic.gov.au/sites/i/Pages/production.aspx#/app/content/2878/support_and_service_(corp)%252Fcommunications%252Fmultimedia,_graphic_design_and_video%252Femail_signature_block
https://edugate.eduweb.vic.gov.au/edrms/collaboration/PD/CP/Pages/default.aspx
https://customer.smartfleetaustralia.com.au/Fleet/ASPX/SystemUser/UserLogin.aspx?ErrMsg=NoSession
https://edugate.eduweb.vic.gov.au/collaboration/RSG/_layouts/15/WopiFrame.aspx?sourcedoc=/collaboration/RSG/RSG%20Fleet%20Mgmt%20Doc%20Library/RSG%20Driver%20Profile%20set%20up%20instructions.pdf&action=default
https://edugate.eduweb.vic.gov.au/collaboration/RSG/_layouts/15/WopiFrame.aspx?sourcedoc=/collaboration/RSG/RSG%20Fleet%20Mgmt%20Doc%20Library/RSG%20Driver%20Profile%20set%20up%20instructions.pdf&action=default
https://edugate.eduweb.vic.gov.au/edrms/collaboration/PD/_layouts/15/WopiFrame2.aspx?sourcedoc=/edrms/collaboration/PD/Intranet%20Resources/Smartfleet_Quick_Guide.pdf&action=default
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Smartfleet can be accessed via the internet on any device.  

The DET Motor Vehicle Policy and Vehicle Rules of Use should be read in 
conjunction with these instructions.  

If you have any queries, please see your Regional Fleet Administrator 
(RFA) in your office. 

Setting up your Intranet/SharePoint workspace 

My Workspace is the one location on the intranet for all the resources 
you need for your role. My Workspace is linked to your profile and will 
follow your wherever you logon at the Department. 

From the Intranet homepage, click on My Workspace and use the 
Manage buttons within My Links, Applications, Team Sites, Support 
Services and Forms and Templates to add the resources relevant to you. 
Ask a colleague which Team Site/s (SharePoint EDRMS Sites) you need to 
add for your role. 

       

 

 
 

☐ ☐ ☐ 

https://edugate.eduweb.vic.gov.au/edrms/collaboration/PD/GPS/_layouts/15/WopiFrame.aspx?sourcedoc=/edrms/collaboration/PD/GPS/Policy%20Library/DET%20Vehicle%20Policy.docx&action=default
https://edugate.eduweb.vic.gov.au/edrms/collaboration/PD/GPS/_layouts/15/WopiFrame.aspx?sourcedoc=/edrms/collaboration/PD/GPS/Policy%20Library/DET%20Vehicle%20Rules%20of%20Use.docx&action=default
https://edugate.eduweb.vic.gov.au/start/
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SharePoint Resources 

There are resources to help you use SharePoint on a day-to-day basis: 

• SharePoint Quick Reference Guides 

☐ ☐ ☐ 

IT Service Gateway 

Dedicated IT support staff are located in each Regional Office.  

For any IT support you must first log a request through the IT Gateway as 
follows: How to Request IT Support 

☐ ☐ ☐ 

Additional Queries / Notes    

    

    

    

    

 

 
 

https://edugate.eduweb.vic.gov.au/sites/i/Pages/production.aspx#/app/content/2937/support_and_service_(corp)%252Fit%252Fhelp_and_support%252Fsharepoint_support
https://edugate.eduweb.vic.gov.au/sites/i/Pages/production.aspx#/app/content/1793/support_and_service_(corp)%252Fit%252Fhelp_and_support%252Fit_service_support
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