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Principals are reminded that the Common Progression Cycle ends on 30 April 2026, where an employee has completed one of the following:
PDP process on eduPay
· Record the appropriate outcome on the eduPay performance plan with ‘Standards Met’ or ‘Standards Not Met.’
· Progress and fully complete the performance plan immediately and no later than close of business Friday 1 May 2026.
· The result recorded in the PDP is used to progress or not progress the employee accordingly.
Statement of Expectations
Progression will be applied for eligible employees from 1 May 2026. Please note the following:
· Met expectations – no action is required, eduPay will calculate eligibility and apply progression where eligible from 1 May 2026.
· Did not meet expectations – principal to email payrollservices@education.vic.gov.au with the employees name, employee ID and a statement that performance expectations were not met, no later than 30 April 2026.
Principals should note that eduPay will automatically calculate eligibility and process salary progression for all eligible employees that have an outcome of Standards Met effective from 1 May 2026. 
No action is required by schools for the processing of salary progression for employees on eduPay.
At this time, the payroll update for progression is planned for the weekend of 2-3 May 2026 with progression for eligible employees included in PAY2025-23, pay day 14 May 2026. 
Confirmation of the processing will be included on the dashboard announcement tile.

In the week commencing 4 May 2026, please check the outcomes on eduPay are what is expected for employees. 
If there are any issues with the progression process or the outcome is not what was expected, contact Schools People Services on 1800 641 943 for assistance and correction. 
Please do not update or amend or overwrite the Progression row on eduPay.
Higher duties and salary progression
Along with the Common Progression Cycle process, business managers are asked to check records of employees who are receiving higher duties. 
These employees may be eligible for progression at the higher duties level. 
Higher duties adjustments are not included in the automated process. 
Where the principal has approved salary progression at the higher duties level, the higher duties element under Employee Element Assignment will need to be amended.
The current higher duties entry needs to be end-dated as at 30 April 2026 and a new entry added to commence from 1 May 2026 at the next step.
It is recommended that business managers process the higher duties salary step progression after the Common Progression Cycle updates are completed on eduPay to ensure that the progression is processed at the same time.
Eligibility criteria for progression at the higher duties level is available on the Policy and Advisory Library (PAL) Remuneration – Teaching Service page.
Any acting principal higher duties will be managed by Schools People Services, please do not adjust these assignments.
Salary progression for education support class employees on School Local Payroll (SLP)
For any education support class (ESC) employees employed by a school council on School Local Payroll (SLP), salary progression will need to be managed at the school level. 
Eligibility for salary progression is outlined in section 2.2.3 in Ministerial Order 1389.
For any ESC employees employed through SLP who are eligible to progress on 1 May 2026, the school HR administrator will need to add a new row in Job Data effective 1 May 2026, using the following steps:
· select the action ‘Global Salary Change’
· select the reason ‘Common Progression Cycle’
· adjust the ‘Step’ under the ‘Salary Plan’ tab
· select ‘Save’.
It is recommended that business managers process the salary progression after the Common Progression Cycle updates for central payroll employees has been completed on eduPay to ensure that the progression is processed at the same time.
New CRT panel agreement
Effective from 20 April 2026, a new CRT panel has been established, with an updated Rules of Use for reference.
Please familiarise yourself with the updated suppliers and conditions of the panel, as suppliers have changed, and schools are only permitted to utilise the approved panel agencies.
Using panel agencies is mandatory. 


Non‑panel agencies have not been vetted by the department for employment screening, child‑safety obligations, or other mandatory compliance requirements. Engaging them places both schools and students at risk. 
Should a school exhaust options for sourcing a suitable CRT through the panel agencies, please contact Schools Recruitment for further support.
For further information or questions concerning the CRT Panel Arrangement, refer to the Rules of Use or contact Schools Recruitment at sr.crt.panel@education.vic.gov.au.
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The eduPay Way
The department knows schools are looking for ways to reduce manual work and make day-to-day tasks easier in eduPay. The updates below provide a snapshot of what is progressing behind the scenes and what schools can expect in the next few months.
Data insights
The 25 April 2026 release includes updates to data insights to make payroll reporting easier:
Payroll insights
A new General Ledger (GL) insights payroll dashboard will be available to help schools work more efficiently with payroll data. This includes:
· less time spent searching across individual records
· snapshot view for tracking
· improve response time to errors
· help to acquit funding.
Data insights improvements:
A new payroll insights category will be introduced under Workforce Insights to better organise reporting. This will:
· reduce clutter within Workforce Insights
· ensure that Insights within each category are more aligned.
These improvements will be available on 25 April 2026 with more information available in the Master Guide.
Digitisation of forms 
Work is continuing to move on the car mileage and health declaration forms, moving from manual to online in eduPay. 
These forms are designed to make it easier for schools to submit, track and approve requests in one place, with less back and forth.
These forms are currently progressing through the build and testing phase. 
Once available, these will help improve accuracy, reduce processing time and provide clear visibility of approvals.
Availability of these forms is currently expected at the end of term 2.
Overpayments - phase 3
Design options are currently being assessed and prioritised to confirm the most effective approach for staff.
This phase is focused on increasing self-service capability, while maintaining appropriate controls and oversight.
More information will be available once the prioritisation assessment has been completed.
Dual jobs
Work is progressing to improve how dual jobs are recorded and managed in eduPay. This will support accurate data and help ensure the right pay outcomes.
A number of options are being considered, with a focus on practical solutions that can be implemented over time.
A workshop with the Dual Jobs Working Group is scheduled on 21 April 2026 to review and refine these options. Feedback from this session will inform the next stage of delivery.

Thank you for your ongoing engagement and feedback. Your input continues to help shape improvements in eduPay. For the latest updates, please refer to the Announcement Tile in eduPay.
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