
Seven scenarios for snappy conversations  
about our seven values 
Scenario 1: Overhearing negative opinions
You overhear a colleague at a café making disrespectful remarks about a project you are working on. 

The colleague is telling friends that the project is not succeeding and that the people working on it are not 
up to the task.

If you can hear what they’re saying, so can others. 

What do you do?

Relevant DET Values

• Integrity: Ask questions, raise issues, speak up 

• Respect: Treat everyone in a considerate, fair and courteous manner

• Leadership: Help others to be accountable for their actions, decisions and their own development

Scenario 2: Decline in survey results
Survey results from an event you coordinated did not show improvement from last year, despite an increase 
in resources, including support from a new part time staff member and some additional events funding. 

Last year, you communicated the results to all attendees and submitted an evaluation to your  
executive director.

This year, what do you do? 

Relevant DET Values

• Accountability: Consider and accept the consequences of our actions and own our decisions 

• Responsiveness: Strive to make a difference and seek better ways to do our work

• Impartiality: Make decisions based on the best available facts, evidence, information and arguments

Scenario 3: Addressing negative stereotypes
You are working with a range of external stakeholders on a big community project. 

In a response to a group email, one stakeholder makes a comment you believe perpetuates a negative 
stereotype about people from disadvantaged backgrounds.

What do you do?  

Relevant DET Values

• Human Rights: Promote the Charter of Human Rights and Responsibilities in all our interactions  
and activities

• Leadership: Help others to be accountable for their actions, decisions and their own development 

• Integrity: Ask questions, raise issues and speak up 

Scenario 4: Not sharing the load 
You observe that some staff are not supporting their colleagues who are really under the pump. A colleague 
mentions that they don’t feel very supported and don’t think that the division of responsibilities in the group 
is fair. They say there’s no point asking for help because they know what the answer will be.  

What do you do?

Relevant DET Values

• Respect: Collaborate and engage constructively with each other working towards a common goal

• Leadership: Promote frank and honest discussions and have courage to challenge the status quo 

• Accountability: Use work resources responsibly and appropriately  
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Scenario 5: Use of work resources 
You are active in the local community. There is a proposal for a large-scale development in parklands close 
to your home. 

You have joined a lobby group to oppose the development and you’ve been asked to print out leaflets for a 
local letterbox drop but you don’t have a home printer. 

What do you do?

Would it be any different if the flyers were for a friend’s local council campaign? 

Relevant DET Values

• Responsiveness: Remain apolitical, ensuring we do not use our positions to support  
personal political preferences

• Accountability: Use work resources responsibly and appropriately

• Integrity: Use our positions fairly and responsibly 

Scenario 6: Collaboration issues  
A new colleague has joined the team from another agency. They want to introduce some new ideas that 
a longer-serving colleague doesn’t think will work in our context. Both have talked to you about their 
concerns: the new colleague believes their ideas are being ignored, while the other colleague feels that their 
experience and perspectives are not being respected.

What do you do?

Relevant DET Values

• Respect: Listen and encourage everyone to explain ideas and actions

• Impartiality: Make decisions based on the best available facts, evidence, information and arguments

• Leadership: Acknowledge the great ideas of others that improve the way we work

Scenario 7: Use of social media 
You recently accepted a Facebook friend request from a colleague. Their profile says that they work at the 
Department of Education and Training. You realise that your colleague is sharing a lot of anti-vaccination 
materials, including an article highly critical of the No Jab, No Play policy.

What do you do? 

Relevant DET Values

• Responsiveness: Remain apolitical, ensuring we do not use our positions to support  
personal political preferences

• Respect: Listen and encourage everyone to explain ideas and actions 


