International Education Division

International Student Program

School Accreditation / Re-accreditation Guide

*Information and requirements pertaining to re-accreditation are marked in Blue throughout this Guide.
This document provides information relating to the assessment criteria, application process, documentation and specific requirements for both primary and secondary schools seeking accreditation or re-accreditation as an International Student Program school. 
Why? High Quality educational experiences and outcomes for international students:

The International Education Division has established a robust accreditation system that ensures international students studying in a Victorian Government school receive a high quality, safe and secure educational experience. The accreditation system ensures all schools offering services to international students have the demonstrated capacity to meet the highest standards in the provision of educational and support services and comply with state and federal legislation.
Legislative context:

The Department of Education and Early Childhood Development (DEECD) is the registered provider of all education services delivered to international students through Victorian government primary, secondary, and English Language Schools.  DEECD administers the International Student Program through the International Education Division (IED). A Ministerial Order specifies the fees required to be paid by international and all other fee paying students and temporary residents as specified in the Education Training and Reform (ETR) Act 2006. The IED is also responsible for ensuring that schools comply with all of the requirements of the Education Services to Overseas Students (ESOS) Act, the associated ESOS National Code and the ETR Act.

Accreditation & Re-accreditation summary for schools:

Victorian Government schools delivering programs to fee paying international students holding a subclass 571 student visa require accreditation through the International Education Division as the registered education provider.
Students are granted a subclass 571 visa for the sole purpose of studying full time in an Australian school. In this guide “international students” only refers to these students.
Unless accredited for a lesser period schools will need to apply for re-accreditation every four years in alignment with the new School Performance Framework Cycle Review year (6 months prior to or during the first 6 months of the school’s School Performance Framework Cycle Review year). Schools will also participate in an external audit against the ISP Quality Standards once during each four year period of accreditation as part of their re-accreditation application. This will usually be scheduled one year prior to a school’s re-accreditation year. The audit outcomes form part of the consideration of an application for re-accreditation.
A complete set of accreditation and re-accreditation documentation can be found in the School Policy and Advisory Guide http://www.education.vic.gov.au/school/principals/curriculum/Pages/international.aspx or by calling the International Education Division on 9637 2990.
PLEASE NOTE: Where the regional office is mentioned below this refers to either the regional director or nominated assistant regional director (ARD) acting as a delegate. Communications with the regional office can be by any of the usual means operating in the region.
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Accreditation / Re-accreditation Criteria
In order to ensure that international students studying in a Victorian Government school receive a high quality educational experience, in applying for accreditation or re-accreditation, schools need to meet the following assessment criteria.
1. Broad School Community Support
2. High Outcomes for Students

3. Culture of Continuous Improvement
4. Provision of High Quality Student Support Services
Criterion 1: Broad School Community Support – Primary & Secondary schools
School council consultation: (accreditation & re-accreditation)
The school principal will need to attest that there has been detailed consideration by the school council and within the school staff during the development of a school council policy on the enrolment of international students.
It is expected that in developing its policy that the school council includes consultation with the school community / staff outlining the rationale for participation and benefits and obligations that would flow from the school’s participation in the International Student Program.
The school council needs to make a formal decision to enrol international students including the specification of preferred maximum numbers at each year level.

If the school council already has a policy on the enrolment of international students the principal will need to attest that it will continue to be reviewed in accordance with the council’s process for reviewing and maintaining its polices.
Similarly the school principal will also need to attest that the school council has and maintains a homestay policy.

The school council letter is to be attached to the application form.

Evidentiary requirements: (accreditation & re-accreditation)
· Application form - (Criterion 1 questions completed by school & regional office
· School council supporting letter (attached to the application)
· Principal’s declaration (attached to the application)
Criterion 2: High outcomes for students – Secondary Schools
For secondary schools: (accreditation & re-accreditation)
In order to be accredited or re-accredited a secondary school or a school with a secondary component will need to demonstrate that its students have a high level of attainment (see Measure A below) and also demonstrate it provides a supportive and engaging environment (see Measure B below) for its students and that its students have successful transitions (see Measure C below).
Measure A.  High level of student attainment
The school’s students have a high level of attainment in learning as evidenced by the 4-year average VCE all studies score being ‘similar’ or ‘‘higher’ in the intake adjusted analysis or where the 4-year average in the VCE All Study score is at or above the median for the state.
Measure B.  Supportive and engaging learning environment for students
The school provides a supportive and engaging learning environment for students as evidenced by the 4-year average in the Student Attitudes to School Measure being ‘similar’ or ‘higher’ in the intake adjusted analysis or where the 4-year average in the Student Attitudes to School Measure is at or above the median for the state.
Measure C.  Successful transitions for students
The school’s students have successful transition from the school as evidenced by the 4-year average in the Students Exiting to Further Studies and Full time Employment Measure being ‘similar’ or ‘higher’ in the intake adjusted analysis or where the 4-year average in the Students Exiting to Further Studies and Full Time Employment Measure is at or above the median for the state.
Measure A is mandatory. However if  the school does not satisfy one  of Measure B or Measure C, it is essential that the regional office’s comments on an application includes specific support for the school regarding its performance on that measure. The regional director or delegate ARD would provide such comments on the accreditation application form or in an accompanying statement.
Schools may provide and discuss with the regional office additional information supporting the school’s claim that it satisfies Measures B or C and then has the option of also attaching this additional supporting documentation in order to address a performance measure. The school has an opportunity to provide and discuss with the regional office any additional data sets or information that it considers relevant in meeting a performance measure.
Evidentiary requirements: (Accreditation & Re-accreditation)
· Accreditation application - (Criterion 2 questions completed by school & regional office)
Supporting information - (School attaches as required in support of measures B or C).
Criterion 2: High outcomes for students – Primary Schools

For primary schools: (Accreditation & Re-accreditation)
In order to be accredited or re-accredited a primary school needs to demonstrate that its students have a high level of attainment (see Measure A below) and also demonstrate that it provides a supportive and engaging learning environment (see Measure B below) for its students.
Measure A.  High level of student attainment

The school’s students have a high level of attainment in learning as evidenced by all 4-year average measures for Student Learning being ‘similar’ or ‘higher’ in the intake adjusted analysis or where the 4-year average measures are at or above the median for the state.
Measure B. Supportive and engaging learning environment for students
The school provides a supportive and engaging environment for students as evidenced by the 4-year average in the Student Attitudes to School measure being ‘similar’ or ‘higher’ in the intake adjusted analysis or where the 4-year average in the Student Attitudes to School measure is at or above the median for the state.

If a school does not satisfy a measure it is essential that the regional office’s comments on an application include specific support for the school regarding its performance on the measure. The regional office would provide such comments on the accreditation application form or in an accompanying statement.
Evidentiary requirements: (accreditation & re-accreditation)
· Accreditation application - (Criterion 2 questions completed by school & regional office)
· Supporting information - (School attaches as required in support of measures A or B)
For all schools:
Regional office consultation:

The school principal then initiates a discussion (which may be by any of usual means of communication) with the regional director or nominated ARD to ascertain the level of regional office support for an application for accreditation or re-accreditation.
During this discussion the principal needs to detail the school rationale for participation, including the benefits that would flow to the school, its community and enrolled international students through such participation.

This discussion aims to establish a view by the regional office about the school’s level of achievement in the student outcomes measures.

As the data sets related to these measures are ‘lag’ indicators additional information available to the regional office may provide a more current and contextually relevant assessment.
The discussion will also establish any limits on the maximum enrolment of international students due to factors such as:

· the physical constraints of the site

· the local demand pressure for places in the school

· any existing enrolment cap applying to the school.
The regional office may also indicate any other matters considered relevant to the application including but not limited to:
· change in leadership of the school

· strategies that have been put in place to address underperformance

· any proposed changes to the organisation of the school
· regional initiatives that may impact on the school.

Criterion 3: Culture of Continuous Improvement - Primary & Secondary schools
Strengthening the school’s Performance and Development Culture:

The school needs to demonstrate its commitment in maintaining its Performance and Development Culture.

Further information on maintaining the school performance and development culture can be found on the DEECD website here 
http://www.education.vic.gov.au/school/principals/management/Pages/pdculture.aspx 
including the revised Performance and Development Culture Self Assessment Framework. This and other useful resources will assist schools to maintain and strengthen their performance and development culture.
The school principal will need to attest that the school is continuing to monitor and strengthen each of the five elements of their Performance and Development Culture.
Evidentiary requirements: (accreditation & re-accreditation)
· Accreditation application - (Criterion 3 questions completed by school)
Criterion 4: High Quality Student Support Services
The purpose of this criterion is to assess a school’s current or future capacity to provide ‘High Quality Student Support Services’ to international students.

This criterion also aims to identify key International Student Program expectations for consideration by schools in the establishment and operation of high quality and robust programs and related services to international students.
Primary and secondary schools (accreditation)
Schools seeking initial accreditation need to complete the Accreditation Questionnaire, having read the ISP Quality Standards for schools and answer questions about key program considerations.
That is, the following are or will be in place.
· Additional arrangements to provide English as an Additional Language (EAL) support to international students either through an established EAL program within the school or a formal agreement with a nearby English Language Centre.
· Additional student welfare support specifically for international students which includes pastoral care and orientation programs and related activities in addition to services provided to local students.
· Additional arrangements to provide tailored orientation programs and related activities to international students in addition to those normally provided by the school to local students. This includes providing detailed information packs to international students prior to arrival.
· For schools with a secondary component only - additional arrangements to provide high quality homestay accommodation and ensure that policies and procedures are in place to regularly monitor all homestay arrangements in accordance with the school homestay policy. (The school principal needs to attest in the Principal’s Declaration that the school council has a homestay policy).

· Additional arrangements specifically for international students for counselling and support on alternatives after leaving the school. For primary schools this should be options for secondary education and for secondary schools this will be on options for further study in Australia.
The school principal needs to attest that the school has the intent and capacity to ensure that all of the requirements of the ISP Quality Standards will be met.
Re-Accreditation: Provision of High Quality Student Support Services:
Schools seeking re-accreditation also need to complete the additional questions in the accreditation application form under supplementary information to confirm that during the most recent accreditation period, they have satisfied International Student Program requirements.;
The International Education Division will attach a copy of the school’s audit report to the re-accreditation application form. 
Schools will need to confirm that in any nominated improvement areas, schools had actioned items as previously agreed.
Schools will be required to attach a response to each of the recommendations, if the recommendations of the school’s audit report have not been actioned.
Evidentiary requirements: (Accreditation & Re-accreditation)
· Accreditation Application Form - (criterion 4 questions completed)
· Principal’s Declaration – (completed & attached to the application)
· Accreditation Questionnaire (completed & attached to the application)Accreditation Only
· Audit report - (Division attaches to the application) Re-accreditation Only
· School’s audit report outcomes - (school attaches to the application) Re-accreditation Only
The Accreditation and Re-accreditation Process
Lodging an application: Accreditation

Schools can lodge applications for initial accreditation at any stage of the school year.
The Accreditation Committee will meet each term (at least four times a year) to make decisions on accreditation applications.

In instances where there is a need to prioritise an accreditation application in order to accommodate student enrolments or other special circumstances, decisions on such applications will be made in a timely manner by the Executive Director IED following  consultation with regional office.
Lodging an application: Re-accreditation
Schools will need to apply for re-accreditation every four years (or earlier if accredited for a lesser period) and where possible in alignment with the school’s School Performance Framework Review year (6 months prior to or during the first 6 months of the school’s School Performance Framework Review year).
For instance: A school that is due for re-accreditation in 2016 will usually be scheduled for their School Performance Framework Review year in 2015 and can lodge a re-accreditation application from June 2015 – June 2016.
New schools

A new school may lodge an application for accreditation. Each such situation will be managed on a case by case basis where the school will be required to satisfy as many criteria as possible and where not possible, give attestations regarding satisfying them as soon as possible. Attestations would most likely only apply to the “High Outcomes for students” criterion. It is expected that a new school will be audited against the ISP Quality Standards during its second year of participation in the International Student Program
Submission:

School can lodge applications by submitting all required forms and documentation to the International Education Division, either electronically via e-mail or through the mail.
Electronic submission (preferred):  ippss@edumail.vic.gov.au
Mail submissions:    The Manager, International Student Program Unit

DEECD, International Education Division, 

ISP School Accreditation / Re-Accreditation

41 St Andrews Place, East Melbourne, VIC, 3121  

On receipt of an application for accreditation the International Education Division will:

· advise the school of the timeline for submission to the Accreditation Committee for decision
· check the application for completeness and seek any necessary information; and if the application is for re-accreditation prepare a report on

· the school’s compliance with the ISP Quality Standards requirements and

· any breaches of the ISP Quality Standards requirements for schools.
While schools can contact the IED any time regarding their application if a school does not receive an acknowledgement within five working days of submission of their accreditation or re-accreditation submission, they can contact the Manager, International Student Program Unit on telephone 9637 3258.   Schools submitting hard copy applications by mail are advised to retain a copy of all application materials provided to the IED.
Where an incomplete application is submitted the International Education Division will make every reasonable endeavour to assist schools to complete it. However if this cannot be done before an application needs to be considered by an Accreditation Committee the committee may  defer its consideration of the application or not approve it.

Accreditation Committee:
The Accreditation Committee will meet to consider each application for accreditation or re-accreditation and make a recommendation to the Executive Director IED.
The committee will be chaired by the Executive Director IED with at least two of the following members:
· the Executive Director, Governance and Executive Services in the People and Executive Services Group
· the Executive Director, Priority Policy, in the Strategy and Review Group
· Director Performance and Accountability Branch, Early Childhood and School Education Group
· nominee of the Deputy Secretary, Early Childhood and School Education Group
Decisions
The recommendation of an Accreditation Committee to the Executive Director IED will be that the:

· school be accredited or re-accredited to enrol up to a certain number of students at each year level for a period of 4 years; or
· school be accredited for a period less than 4 years where the committee

-
for a secondary school has concerns that the school does not fully satisfy one of criteria 2B or 2C or for primary schools criteria 2A and/or 2B and
-
wishes to provide time for the school to demonstrate it meets a criteria and
-
needs to be consistent with a previous similar decisions.
· school not be accredited or re-accredited; or

· the application be referred back to the school and or the International Education Division for specified additional information.

Appeals

In the event that the school principal does not agree with a decision by the Executive Director IED the principal may lodge an appeal to the Deputy Secretary, Early Childhood and School Education Group.

In considering an appeal, the Deputy Secretary may seek advice from someone familiar with the process but who has not been involved in the decision and will determine whether due process has been followed.
Where the Deputy Secretary determines that a decision has been made which does not adhere to accreditation / re-accreditation processes, the matter will be referred back to the Executive Director IED and two other Executive Directors nominated by the Deputy Secretary to re-consider the application.

Note: Appeals can only be lodged on the grounds of process as defined within this document. There is no right of appeal against a second decision not to grant accreditation or re-accreditation.  
Schools can lodge an application of appeal in writing to the Executive Director, International Education Division.  Any applications received will be referred to the Deputy Secretary, Early Childhood and School Education Group for consideration.
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