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[bookmark: _Toc530408799][bookmark: _Toc530995009][bookmark: _Toc534902419][bookmark: _Toc535831934][bookmark: _Toc191523]TIMELINE – CAIF 11 - CATERGORY 2 REGIONAL PROJECTS
	Item
	Date

	CAIF 11 – Category 2 Regional Projects Expressions of Interest  – Open
Regional office staff will email the relevant documentation directly to Learn Local providers. For further information about the CAIF Category 2 Regional Projects application process, please contact your regional office. 
	Tuesday 5 February 2019

	CAIF 11 – Category 2 Regional Projects Expressions of Interest  – Close
	Tuesday 5 March 2019

	Selection Panel Assessment 
	March 2019

	Advice of outcomes to applicants
	April 2019

	Service Plan uploaded in SAMs 2 for your authorised signatory to accept
	May 2019

	1st Milestone Payment
	May/June 2019

	Project delivery commences
	May/June 2019




[bookmark: _Toc518908684][bookmark: _Toc530995010][bookmark: _Toc534902420][bookmark: _Toc535831935][bookmark: _Toc191524][bookmark: _Toc518908685]CAPACITY AND INNOVATION FUND ROUND 11 GUIDELINES – Category 2 REGIONAL PROJECTS

[bookmark: _Toc518908686][bookmark: _Toc191525]THE ACFE BOARD CAPACITY AND INNOVATION FUND
The Adult, Community and Further Education (ACFE) Board administers the Capacity and Innovation Fund (CAIF) to provide opportunities for Learn Local (LL) providers to develop and implement projects designed to  increase participation in education and training whilst responding to the needs of identified priority learner cohorts.
The ACFE Board has identified the following priority learner cohorts requiring specific attention in pre-accredited programs, in consultation with the ACFE Board’s Regional Councils. 
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Early school leavers
Low skilled and vulnerable workers 
Indigenous people
Unemployed people
People with a disability
Disengaged young people 
People from a culturally or linguistically diverse background (CALD) 

CAIF is a key element in support of the ACFE Board’s mission to increase the educational participation and attainment of adults, improve social cohesion and boost the human and social capital of Victoria. 
In this round, three categories of projects will be announced. Each category will have a different approach and timeline: 
· Category 1 - Provider Initiated projects – OPEN ON 4 DECEMBER & CLOSE ON 15 FEBRUARY 2019
· Category 2 - Regional based projects – OPEN ON 5 FEBRURY & CLOSE ON 5 MARCH 2019
· Category 3 – State-wide projects – OPEN LATE FEBRUARY 2019
Regional office staff will email the relevant documentation directly to Learn Local providers. For further information about the CAIF Category 2 Regional Projects application process, please contact your regional office. 
[bookmark: _Toc191526][bookmark: _Toc518908689]the aims of CAIF ROUND 11 - CATEGORY 2 REGIONAL PROJECTS 
[bookmark: _Toc518908688][bookmark: _Toc529441310][bookmark: _Toc530150369][bookmark: _Toc530408804]The ACFE Board is currently seeking Expressions of Interest for eight regional projects as part of CAIF Round 11. These projects address the needs and concerns of learners, specific and significant to each ACFE Regional Council area. The projects are considered small scale projects with funding up to $70,000.
Eligible Learn Local providers are invited to submit Expressions of Interest for projects that are specific to their region. Providers who deliver cross regionally should only submit Expressions of Interest for projects that are specific to the region of their head office location.
[bookmark: _Toc191527]REGIONAL PROJECT BRIEFS
	
[bookmark: _MON_1610863196]CAIF 11 Regional Projects Brief EMR
	CAIF11 Regional Project Brief LMR



	CAIF 11 Regional Projects Brief Hume


	CAIF11 Regional Project Brief NWM



	CAIF11 Regional Project Brief BSW


	CAIF11 Regional Project Brief GIPP



	CAIF11 Regional Project Brief GRAM


	CAIF11 Regional Project Brief SMR
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[bookmark: _Toc191528]Eligibility
Expressions of interest for CAIF 11 Category 2 Regional Projects may be submitted by:
· A registered Learn Local provider or Adult Education Institution with a 2019 pre-accredited training delivery contract and either:
· Current BGS or;
· 2019 Skills First contract
1. A consortium of organisations lead by a Learn Local provider, with the following conditions:
· If a consortium application involving two (or more) Learn Local providers is successful, it will count as an eligible grant for the lead and key partner Learn Local providers involved in the project
· If a Learn Local provider participates in a project, but is not the lead organisation or  consortium partner, it will not count as one of the funded projects
· If you are not applying as a consortium, but will be working with a group of organisations in the development and delivery of your project, you need to identify these organisations and the nature of collaboration in the Expression of Interest form 



[bookmark: _Toc518908691][bookmark: _Toc191529]What Will Not Be Funded
CAIF funding is not available for:
projects that are a duplication of current or previous CAIF projects or other ACFE funded projects
equipment or materials not directly linked to the achievement of project outcomes or which exceed 10% of the ACFE Board grant
· Expressions of Interest that request funds for the purchase of equipment and materials must demonstrate that the purchases are directly linked to the strategic objectives of proposed projects, with a rationale for the use of the equipment clearly outlined in the Expressions of Interest 
business-as-usual operations e.g. salaries, rent, consumables, training delivery (accredited, pre-accredited or fee-for-service). If your project has a training component you must clearly indicate where that funding will be sourced from and not include training salaries in the budget
projects where the main focus is professional development, capital works or ongoing accommodation
[bookmark: _Toc518908692][bookmark: _Toc191530]What Funding is Available?
· CAIF 11 Category 2 Regional Projects funding will be limited to a maximum of $70,000 (irrespective of the number of Learn Local providers involved in the project) 
· Sufficient details regarding cost allocation and budgeting should be provided in the budget template as part of the application. The budget template can be found on the DET website.
· Calculations should demonstrate to the selection panel the value for money of the project and an appropriate allocation of funds. Allocations must reflect an accurate assessment of the amount required to undertake the project successfully.  
[bookmark: _Toc518908695][bookmark: _Toc191531][bookmark: _Toc518908693]What are the Funding Conditions?
Project funds must be used for the sole purpose of implementing the project named on the CAIF Round 11 Category 2 Expression of Interest form and contracted in the approved Service Plan in SAMs2
Project funding is contingent on completion of milestones outlined in the project plan. Participants must advise the Department and Regional managers immediately of changes to the project timeline or delivery
All participants must submit data, resources and other deliverables (as per the project brief and Expressions of Interest) which comply with reporting requirements
All participants agree to share resources developed through the project with the ACFE Board and other providers on request 
All participants agree to participate in relevant discussions and forums with other Learn Local organisations leading ACFE Board funded projects as required 
Agree to share any products developed with CAIF funding with other Learn Local providers and the Department on request
[bookmark: _Toc191532]How Long Can a Project Run?
In determining the timeframe of your project you need to take into account the following contract requirements:
Projects must be ready to start upon acceptance of the service plan in SAMs 2 by all parties.
Projects should not exceed 12 months’ duration. 
A specific project timeline with actions items must be submitted as part of the Expression of Interest form
The final report and other deliverables developed under the project are expected to be submitted to the ACFE Board within the agreed timeframe of the project
[bookmark: _Toc518908696][bookmark: _Toc191533][bookmark: _Toc518908698][bookmark: _Toc191534]Preparing your EXPRESSION OF INTEREST
Identifying, Monitoring and Reporting
The ACFE Board is committed to funding projects that lead to tangible outcomes for learner priority groups. Communicating what has been achieved through CAIF projects is of vital importance so that innovation and good practice can be shared across the Learn Local sector.   
In order for the ACFE Board to identify whether or not a funded project is on track or has been successful, providers must clearly indicate how they intended to achieve the objectives and expected outcomes in their Expression of Interest.
Applicants should consider the following:
Project Objectives:
· Are there clearly established objectives and S.M.A.R.T goals for the project?
Expected Outcomes:
· What is the expected result or outcome of the project upon completion? (e.g. a better understanding of learners needs in the region)
· How will you expect to achieve these outcomes? What is your approach and methodology to run the project?
Performance Measures:
· Are there clearly established measures to evaluate the project?
· Will these measures demonstrate the difference the project has made to learners, an organisation or the community? (e.g. the number of students enrolled in a program) 

Deliverables:
· Are there clear deliverables and materials the project will produce which will support the project’s achievements?
· Are the resources shareable? E.g. resource can include best practice frameworks, marketing strategy, case studies or anecdotes etc.
 Reporting Requirements
All participants must submit the following reports for assessment:
PROGRESS REPORTS must be submitted throughout the 12 month time frame as specified in the project contracts
FINAL REPORTS and an acquittal of project funds will be expected at the conclusion of the project. Once the final report is approved the final payment will be made at the next available payment cycle
SHAREABLE PROJECT ON A PAGE template which highlights shareable and replicable project insights are available on the DET website
[bookmark: _Toc518908699]All templates are available on the CAIF page of the DET website.
[bookmark: _Toc191535]Assessment Criteria 
Projects will be assessed by the Selection Panel against the criteria outlined below
All expressions of interest will be subject to the ‘Value for Money’ criteria
A weighting has been applied to Assessment Criteria 3-7 to reflect their relative importance in the assessment of Expressions of Interest
Assessment Criteria 1 and 2 have not been weighted as failure to meet these criteria will automatically nullify your application
	[bookmark: _Toc530150380][bookmark: _Toc530408814][bookmark: _Toc530995021][bookmark: _Toc534902431][bookmark: _Toc535831947]No.
	[bookmark: _Toc530150381][bookmark: _Toc530408815][bookmark: _Toc530995022][bookmark: _Toc534902432][bookmark: _Toc535831948]ASSESSMENT CRITERIA
	[bookmark: _Toc530150382][bookmark: _Toc530408816][bookmark: _Toc530995023][bookmark: _Toc534902433][bookmark: _Toc535831949]WEIGHTING

	1
	A completed Expression of Interest submitted by the due date including all the related templates and business case where applicable.
	Not weighted

	2
	Project does not duplicate any current or completed CAIF projects and declares any other contributory funding to the project.
	Not weighted

	3
	The provider has the capability and experience to deliver the projects across the region, which is demonstrated by a good track record for delivering projects on time and meeting project milestones.
	5

	4
	The Expression of Interest form clearly demonstrates that the proposed project aligns with the relevant CAIF 11 Category 2 Regional Projects Brief and the project will develop resources that can be shared across the sector.
	5

	5
	The Expression of Interest demonstrates how the project will make a contribution to innovation and improve practice in the delivery of pre–accredited training. It must clearly articulate it intends to improve engagement, course delivery and pathways for priority learner cohorts.
	5

	6
	The Expression of Interest demonstrates a clear understanding of the objectives, outcomes, measures and timelines of the project, including a realistic budgeting plan that represents value for money. 
	4

	7
	The likelihood of the provider to sustain the benefits of the project beyond its conclusion.
	2



[bookmark: _Toc191539][bookmark: _Toc518908700]application process 
1. Project proposals for CAIF Round 11 – Category 2 Regional Projects open Tuesday 5 February 2019 and will close COB Tuesday 5 March 2019. 
2. Regional office staff will email the relevant documentation directly to Learn Local providers. For further information about the CAIF Category 2 Regional Projects application process, please contact your regional office. 
3. Download and read the relevant CAIF 11 – Category 2 Regional Project Brief for the relevant region of application
4. Download and complete the CAIF 11 – Category 2 Expression of Interest Form – please do not PDF the Expression of Interest form.
5. Download and Complete the CAIF 11 Budget, and Risk Mitigation Templates (this is one document with two worksheets).
6. If you are applying as a Consortium please ensure you have obtained a signed Letter of Commitment to the project that is signed by all partners.
7. Submit your Expression of Interest form and any related documentation to training.participation@edumail.vic.gov.au no later than COB Tuesday 5 March 2019. Late expressions of interest will not be accepted.
Note: All Expression of Interests will be acknowledged on receipt by Department staff. If you have not received a response within 5 working days, please contact your regional office to confirm your Expression of Interest form has been received. Please check your SPAM filters in case emails from the Department go astray.
8. The CAIF assessment panel will consider your Expression of Interest form in-line with the guidelines and project briefs. Your regional office will liaise with you if any issues are identified or further clarification is required by March 2019. 
9. Advice of outcomes will be emailed to you by your regional office in April 2019.
10. A Service Agreement Variation - Service Plan will be sent to your organisations’ signatory via SAMs 2. Providers should check and ensure that your organisations’ signatory are up to date in SAMs 2.
[bookmark: _How_Do_I]Please note: Your signatory will have a five day window to review and accept the Service Plan after which SAMs will automatically accept on behalf of your signatory. 
[bookmark: _Toc490812530][bookmark: _Toc518908703]
SAMS 2 – SERVICE AGREEMENT 
The current ACFE Board Service Agreement cycle is aligned to the Department of Education and Training cycle on 1 January 2017 and ends on 20 June 2019 (the ACFE Board Service Agreement Terms and Conditions are currently being revised with sector input).
The Service Agreement:
outlines the general terms and conditions on which it is made;  further information about the Terms and Conditions of the Service Agreement can be found on the Funded Agency Channel.
establishes the principles guiding the relationship between the ACFE Board and the organisation; and 

obtains the organisation’s commitment to support government policies that have a bearing on the provision of adult, community and further education to Victorians. 
Further information about the Service Agreement can be found on the DHHS SAMs Funded Agency Channel (FAC) see: http://www.dhs.vic.gov.au/funded-agency-channel/home. 
[bookmark: _Toc487030889][bookmark: _Toc490812531][bookmark: _Toc518908704]Service Plan
Service plans listed in Schedule 1, 2 & 3 of the Service Agreement, group together like service activities specific to a program area, and identify the department's region/division/group providing funding and as negotiated annually on behalf of the ACFE Board. 
[bookmark: _Toc518908705][bookmark: _Toc422494242][bookmark: _Toc455494812][bookmark: _Toc490812532]Service Plan Variations 
Organisations proposing to vary their approved project milestones and deliverables must negotiate the variation and obtain prior approval through the relevant Department staff and signed by an ACFE Board financial delegate before making any changes and commencing delivery.
Once approved, a Variation Agreement with a revised Service Plan will be issued through SAMS2. 
Please ensure that the Chairperson (or approved delegate) of your organisation approves any variation prior to submitting a request. An email from your approved delegate would suffice.
[bookmark: _Toc191540][bookmark: _Toc518908706]PAYMENT method
The first payment will be made on acceptance of the project Service Plan in SAMs 2 by your approved organisation signatory and the Department at the commencement of the project.
Any additional payments determined as part of the funding agreement will be made based on the quarterly cycle of ACFE Board payments, depending on the achievement of agreed project milestones. 
[bookmark: _Toc191541]key contacts
Regional Engagement Support staff will be available to assist you in developing your project ideas and provide advice on ACFE Regional Council Plans, local priorities and policy contexts. Please email all enquiries to training.participation@edumail.vic.gov.au. 
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ACFE BOARD CAPACITY AND INNOVATION FUND ROUND 11

Category 2 – Eastern Metropolitan Regional Project Brief

PROJECT DESCRIPTION 

This project aims to strengthen Learn Local and TAFE partnerships, through the alignment of pre-accredited program to accredited training options that enable vulnerable learners to successfully transition from Learn Locals to TAFEs in the Eastern Metropolitan Region.  

BACKGROUND

A North Eastern Victoria Regional Engagement survey was conducted in 2018 to ascertain the status of Learn Local relationships with TAFEs, including formal and informal transition arrangements and any cross referral of vulnerable learners. 

The responses indicated that there is a range of relationships operating in different Local Government Areas (LGA).  In some LGAs many of these partnerships are informal and focus on the transition of a particular cohort to a particular qualification (i.e. people with a disability to Certificate 11 in Horticulture or young people from VCAL to TAFE).

One formalised arrangement, ‘swinlocal’ involves seven Learn Locals who formed a strategic place-based partnership with Swinburne University of Technology.  Pre-accredited courses are co-designed with Swinburne staff and jointly delivered at the Croydon campus. This includes career advice and skill preparation for the requirements of accredited assessments and pre-apprenticeships. Learners are gradually introduced to “TAFE life” by attending Expos and mentoring opportunities provided by a TAFE student.

The majority of current Learn Local-TAFE relationships are with Swinburne and Box Hill Institute. Other Learn Locals indicated that they were planning to establish pathways for learners as there were none currently in place.

This project would enable the development of a formal process for establishing and maintaining partnerships that support vulnerable learners to transition into accredited training.

PROJECT SCOPE

KEY OBJECTIVES

· To strengthen engagement between Learn Locals, Swinburne University, Box Hill Institute and Skills and Jobs Centres to support transition pathways for vulnerable learners.

· To document formal and informal partnerships between Learn Locals and TAFE.

· To analyse locations and programs where successful transitions occur and where there are no established pathways options for learners.

· To develop a partnership model between Learn Locals and Box Hill Institute.

· To establish partnerships arrangements with Swinburne University in LGAs where there are currently no formal arrangements.

· To develop a communication strategy for stakeholders to support transition.

EXPECTED OUTCOMES

The project should result in:

· Establishment of formal partnerships with Swinburne University and Box Hill Institute where there are currently informal or no arrangements.

· Identification of successful transition partnerships for learners across the region.

· Development of a network approach to expand partnerships between Learn Locals and Swinburne University and Box Hill Institute which includes promotion of pre-accredited programs, resources and processes that assist successful transition for vulnerable learners that are aligned with TAFE offerings.

· A communication strategy developed for stakeholders to support transition.

PROJECT PERFORMANCE MEASURES

Success of the project will be assessed by: 

· Documented partnerships currently operating between Swinburne University and Box Hill Institute, including specific pre-accredited programs that assist transition into accredited training.

· Increased transitions from Learn Locals to Swinburne University and Box Hill Institute.

· Evidence of resources sharing and development of materials as part of an established network 

· Communication strategy available for all stakeholders.

BUDGET

$70,000 will be allocated to the implementation of the project. 

DELIVERABLES 

The project must deliver:

· Project proposal/work plan.

· [bookmark: _GoBack]Mapping and documentation of existing transition relationships between Learn Locals and Swinburne University and Box Hill Institute including specific ‘TAFE readiness pre-accredited programs.

· Formal partnership model developed. 

· A communication strategy to inform all stakeholders on available LL transition programs.

· Interim progress report adhering to reporting template and guidelines. 

· Final report and documents adhering to reporting template and guidelines. 

KEY MILESTONES

		Milestone 1

		May 2019

		50% payment on approval of contract and project proposal/work plan 



		Milestone 2

		Nov 2019

		40% payment on approval of interim progress report 



		Milestone 3

		May 2020

		10% payment on approval of final report including shareable project-on-a-page 





PROJECT REQUIREMENTS

GOVERNANCE

Details of the governance structure overseeing the project will be required in the project proposal/work plan.

KEY RISKS

All applications must identify, assess and provide strategies for key risks of the project as per the risk mitigation template to be submitted as part of the application process. 

 CONTRACT MANAGEMENT

The project must adhere to Department of Education and Training contracting requirements. 

Selected participants will be required to attend meetings with relevant DET staff t to demonstrate project is aligned with the proposed work plan. 

The project officers or lead may be required to present project findings to the ACFE Board and share resources or findings with other providers.

TIMELINE

		Commencement of EOI Process 

		Open 5 February 2019 

Closes 5 March 2019



		Assessment of applications and Notification of successful applicants

		March 2019



		Contracting and commencement of Projects

		April 2019



		Project evaluation and final reporting 

		May 2020



		Project completion

		June 2020





REFERENCES AND ADDITIONAL ATTACHMENTS

· ACFE Board Strategic Plan

· Capacity and Innovation Fund 11 Aims

 ASSESSMENT CRITERA

Projects will be assessed by the Selection Panel against the criteria outlined in the CAIF 11 – Category 2 Regional Projects Guidelines.  

Additional considerations for selection in this project will include:

· A demonstrated capacity and capability of the provider to work collaboratively with Learn Locals and Swinburne University and Box Hill TAFE to achieve the project outcomes.

APPLICATION PROCESS

Please follow the application process and ensure all required checklist documents are submitted as per the CAIF 11 – Category 2 Regional Projects Guidelines. 

KEY CONTACTS

Regional Engagement and Support staff will be available to assist in developing project ideas and providing advice on ACFE Board priorities, local priorities and policy contexts. Please email all enquiries to training.participation@edumail.vic.gov.au 
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ACFE BOARD CAPACITY AND INNOVATION FUND ROUND 11 

Category 2 – Loddon Mallee Regional Project Brief

PROJECT DESCRIPTION 

The key objective of the Loddon Mallee Regional CAIF11 project (the project) is to increase learner access to education and training programs across rural and remote areas of the Loddon Mallee region. This project aims to design an outreach model of program delivery which can be replicated, and which focuses on increasing participation and access to pre-accredited training and pathways to further training in geographically dispersed and remote areas.

BACKGROUND

Population and census data shows that the Loddon Mallee region has lower qualification attainment compared with the State average (Bachelor and above), lower levels of labour force participation, higher levels of disadvantage and unemployment at 5.8%. These figures are closely related to the demand for more accessible education and training programs addressing the needs of more remote and rural communities in the region.

Currently there are 30 Learn Local providers located across 10 LGAs in Loddon Mallee and two TAFE Institutes. For example, SuniTAFE is located in Mildura and currently delivers some training in Swan Hill, however this is insufficient to address the need for education in the community. Due to the distance between towns, in addition to transport and logistical issues, it is difficult for Learn Local providers to deliver training programs and courses in isolated communities. This has resulted in low levels of provision of basic pre-accredited training to eligible community members. 

These considerations demonstrate a need for the design of an effective and sustainable regional/rural place based learning project model which can deliver education and training in more remote and isolated areas across the Loddon Mallee Region, irrespective of population location.

PROJECT SCOPE

KEY OBJECTIVES

· To identify which specific areas in the region are geographically isolated, would be suitable for an outreach approach to delivery of pre-accredited training and have learner demand for an outreach model

· To identify potential Learn Locals and other training providers with sufficient resources in the region to assist with project implementation

· To design an outreach model for delivery of pre-accredited training and pathway programs informed by the needs assessment

· To establish a partnership between Learn Locals and other training providers and agencies with the capability and capacity  to deliver the outreach model 

· To trial the delivery of elements of the outreach model to the targeted remote areas

EXPECTED OUTCOMES

The project should result in:

· Development of robust/strategic, sustainable partnerships between suitable training providers for delivery of the outreach model in the Loddon Mallee region

· Development and delivery of a replicable outreach model which addresses the needs of learners in targeted remote communities 

· Improved learner access and participation to education and training programs in remote and rural communities

· Production of insights and other material from implementation of outreach model which can be used to assist and inform development of future project models across other regions

PROJECT PERFORMANCE MEASURES

Success of the project will be assessed by: 

· Understanding and assessment of specific learner needs and demands in targeted rural geographies and communities in the Loddon Mallee Region

· Quality and depth of data analysis and/or mapping during assessment of capacity and capability of providers in the Loddon Mallee Region

· Evidence demonstrating development of cooperative and accountable delivery partnership(s) between Learn Local providers in the Loddon Mallee region 

· Outreach model designed, developed and trialled

· Viability of the outreach model and ability to be replicated 

· Feedback sought throughout the project and upon conclusion

BUDGET

$70,000 will be allocated to the implementation of the project. 

DELIVERABLES 

The project must deliver:

· Project proposal/work plan

· Desktop needs analysis report to define specific learner needs and demands in targeted rural geographies and likely course delivery areas

· Mapping of capacity and capability of existing Learn Local providers and other providers with potential to support delivery in the Loddon Mallee Region

· Outreach model design

· Implementation plan based on action research methodology and/or community engagement principles

· Agreed accountability matrix for participants

· Interim progress report adhering to reporting template and guidelines 

· Final report containing recommendations and other evaluation documents adhering to reporting template and guideline 

KEY MILESTONES

		Milestone 1

		May 2019

		50% payment on approval of contract and project proposal/work plan 



		Milestone 2

		Nov 2019 

		40% payment on approval of interim progress report 



		Milestone 3 

		May 2020 

		10% payment on approval of final report including shareable project-on-a-page 





PROJECT REQUIREMENTS

GOVERNANCE

Details of the governance structure overseeing the project will be required in the project proposal/work plan.  

There will be a requirement for demonstrable evidence of high level project governance and stakeholder engagement with frequent project group engagement to strengthen local collaboration and discuss challenges/opportunities and ways forward.



KEY RISKS

All applications must identify, assess and provide strategies for key risks of the project as per the risk mitigation template to be submitted as part of the application process. 

 CONTRACT MANAGEMENT

The project must adhere to Department of Education and Training contracting requirements. 

Selected participants will be required to attend meetings with relevant DET staff to demonstrate project is aligned with the proposed work plan. 

The project officers or lead may be required to present project findings to the ACFE Board and share resources or findings with other providers.

TIMELINE

		Commencement of EOI Process 

		Opens 5 February 2019 

Closes 5 March 2019



		Assessment of applications and Notification of successful applicants

		March 2019



		Contracting and commencement of Projects

		April 2019



		Project evaluation and final reporting 

		May 2020



		Project completion

		June 2020





REFERENCES AND ADDITIONAL ATTACHMENTS

· ACFE Board Strategic Plan

· Capacity and Innovation Fund 11 Aims

· A roadmap for more effective collaboration between TAFE and Learn Locals

· Australian Bureau of Statistics, Census, 2011 and 2016  Referenced in DET An overview of skills and jobs in Victoria’s Mallee (PowerPoint presentation) September 2018  

 ASSESSMENT CRITERIA

Projects will be assessed by the Selection Panel against the criteria outlined in the CAIF 11 – Category 2 Regional Projects Guidelines.  

APPLICATION PROCESS

Please follow the application process and ensure all required checklist documents are submitted as per the CAIF 11 – Category 2 Regional Projects Guidelines. 

KEY CONTACTS

Regional Engagement staff will be available to assist in developing project ideas and providing advice on ACFE Regional Council Plans, local priorities and policy contexts. Please email all enquiries to training.participation@edumail.vic.gov.au
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ACFE BOARD CAPACITY AND INNOVATION FUND ROUND 11 Category 2 – Hume Metropolitan Regional Project Brief

PROJECT DESCRIPTION 

This project aims to increase access to pre-accredited programs for vulnerable learners in the Shire of Mitchell through an identification of potential organisations that may be able to provide training in the future. 

BACKGROUND

The Mitchell Shire Economic Development Strategy 2016-2021 and the Hume Regional Growth Plan indicate that there will be significant growth in Mitchell, particularly in Beveridge, Wallan, Seymour as well as Kilmore and Broadford. More Learn Locals situated in the region are required to be able to provide local access to learners across Mitchell.

Current provision is provided by a Learn Local situated outside the Shire of Mitchell who provide training in Wallan and Broadford. Sustainable long term delivery of pre-accredited programs would be enhanced through additional delivery capacity through a range of delivery options for pre-accredited provision in the future. 

PROJECT SCOPE

KEY OBJECTIVES

In the Shire of Mitchell:

· To identify provision options for delivery of pre-accredited training that aligns with the needs of learners.

· To identify suitable sites to provide access to learners.

· To inform potential participants about delivery of pre-accredited training; including delivery and back of house requirements.

· To coordinate and develop a bank (existing and new) of high quality A-frames for pre-accredited training programs targeted to vulnerable or unemployed workers that match identified skills shortages.

· To develop a communication strategy to inform the community of available programs.



EXPECTED OUTCOMES

The project should result in:

· Identification of suitable organisation/s to deliver pre-accredited programs in the Shire of Mitchell.

· Development of program resources that includes curriculum development to meet learner needs and contract requirements

· Suitable sites identified based on regional data including local industry skill needs. 

· Strong and sustainable partnerships between Learn Locals and other stakeholders to provide training and transitions for vulnerable learners 

· Action plan for future development of training options for learners in Mitchell.



PROJECT PERFORMANCE MEASURES

Success of the project will be assessed by: 

· Identification of delivery options for Mitchell.

· The quality of data and analysis of industry demand and skills shortages in the Mitchell area.

· The quality of data and analysis of learner needs in the Mitchell area.

· Evidence demonstrating appropriate resource development for future provision.

· Evidence that pre-accredited A-frames are informed by industry and learner needs in the Mitchell area.

BUDGET

$70,000 will be allocated to the implementation of the project. 





DELIVERABLES 

The project must deliver:

· Project proposal/work plan

· An assessment of Mitchell LGA sites and organisations best suited to match learner needs

· An Action Plan for future provision across Mitchell.

· A communication strategy to all stakeholders on provision available in Mitchell

· Interim progress report adhering to reporting template and guidelines 

· Final report and documents adhering to reporting template and guidelines 



KEY MILESTONES

		Milestone 1

		May 2019

		50% payment on approval of contract and project proposal/work plan 



		Milestone 2

		Nov 2019

		40% payment on approval of interim progress report 



		Milestone 3

		May 2020

		10% payment on approval of final report including shareable project-on-a-page 





PROJECT REQUIREMENTS

GOVERNANCE

Details of the governance structure overseeing the project will be required in the project proposal/work plan.

KEY RISKS

All applications must identify, assess and provide strategies for key risks of the project as per the risk mitigation template to be submitted as part of the application process. 

 CONTRACT MANAGEMENT

The project must adhere to Department of Education and Training contracting requirements. 

Selected participants will be required to attend meetings with relevant DET staff to demonstrate project is aligned with the proposed work plan. 

The project officers or lead may be required to present project findings to the ACFE Board and share resources or findings with other providers.

TIMELINE

		Commencement of EOI Process 

		Open 5 February 2019 

Closes 5 March 2019



		Assessment of applications and Notification of successful applicants

		March 2019



		Contracting and commencement of Projects

		April 2019



		Project evaluation and final reporting 

		May 2020



		Project completion

		June 2020







REFERENCES AND ADDITIONAL ATTACHMENTS

· ACFE Board Strategic Plan

· Capacity and Innovation Fund 11 Aims

· Mitchel Shire Council Economic Development Strategy 2016-2021 

· Hume Regional Growth Plan Summary

ASSESSMENT CRITERA

Projects will be assessed by the Selection Panel against the criteria outlined in the CAIF 11 – Category 2 Regional Projects Guidelines.  

Additional considerations for selection in this project will include:

· A demonstrated capacity and capability of the provider to understand the pre-accredited context and demonstrated knowledge of the Shire of Mitchell, including education and training needs.

APPLICATION PROCESS

Please follow the application process and ensure all required checklist documents are submitted as per the CAIF 11 – Category 2 Regional Projects Guidelines. 



KEY CONTACTS

Regional Engagement and Support staff will be available to assist in developing project ideas and provide advice on ACFE Board priorities, local priorities and policy contexts. Please email all enquiries to training.participation@edumail.vic.gov.au
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ACFE BOARD CAPACITY AND INNOVATION FUND ROUND 11 

Category 2 – North Western Metropolitan 

PROJECT DESCRIPTION 

The key objective of the North Western Metropolitan Regional CAIF11 project is to create a strengthened partnership model between Learn Local providers and businesses in the community services sector to improve employment and training outcomes for vulnerable learners. 

BACKGROUND

There is an opportunity for Learn Local providers in the North Western Metropolitan region to capitalise on the growing demand for skilled workers in the community services sector by building and strengthening partnerships with businesses in the community services industry. Through a collaborative approach the project aims to enhance training and employment pathways from pre-accredited training to the community services industry. 



The project seeks improved employment outcomes for learners, to better address community service industry employment needs and provide better employment pathways to mitigate the unemployment challenge faced in the region. 

PROJECT SCOPE

KEY OBJECTIVES

To design and implement an effective partnership model between North Western Metropolitan (NWM) Learn Locals and businesses in the community services sector. This would be achieved by:

· Developing a collaborative engagement model between Learn Local providers and the community services industry 

· Developing partnerships and pathway programs between Learn Locals and community services sector businesses.

· Delivering a high quality introduction to the community services industry for learners

· Developing and customising pre-accredited A-Frames (potentially modelled on existing programs such as the ‘Kick-Start your Career in Health’ program), which suits the needs of learners and community care services in the North Western Metropolitan Region.

· Developing a sustainable collaboration model that creates replicable components that can be developed for other industry / skills partnerships. 

EXPECTED OUTCOMES

The project should result in:

· Sustainable collaboration between training providers and the health and community services sector in NWM

· Increase in participation by priority cohort learners in pre-accredited training

· Deeper understanding of the adaptability and replicability of programs such as Kick Start across regions/industries/priority cohorts

PROJECT PERFORMANCE MEASURES

Success of the project will be assessed by: 

· Clear project parameters: identification of need and target population(s) in NWM

· Evidence of engagement with industry partners through project documents, self-assessed progression from establishing to strengthening of partnership

· Formal and informal feedback from participants

· Evidence of an engagement plan and its implementation

· Evidence of A frame development supported by industry partner/s 

· Status reports and regular meeting updates and minutes, including records of engagement across training and industry sectors

· Consistent feedback sought and considered at set timeframes throughout the project

BUDGET

$70,000 will be allocated to the implementation of the project. 

DELIVERABLES 

The project must deliver:

· A needs analysis (desktop review) to define target groups for project, utilising ABS and existing data 

· Service and industry mapping and analysis for region to inform engagement and support activities with local industry partners 

· Design, development and implementation of an engagement plan for priority industry partnership development sites 

· Adaptation and implementation of a A-frames and pathways for participants wanting to enter the community services industry

· Evidence of pathway program development with industry to further training/employment 

· Evidence of an action research model of project delivery

· Evidence of considered accountability between partners in the project

· Evidence of feedback from participants used as part of the action research model

KEY MILESTONES

		Milestone 1

		May 2019

		50% payment on approval of contract and project proposal/work plan 



		Milestone 2

		Nov 2019

		40% payment on approval of interim progress report 



		Milestone 3

		May 2020

		10% payment on approval of final report including shareable project-on-a-page 







PROJECT REQUIREMENTS

GOVERNANCE

Details of the governance structure overseeing the project will be required in the project proposal/work plan. There will be a requirement for demonstrable evidence of high level project governance and stakeholder engagement with frequent project group engagement to strengthen local collaboration and discuss challenges/opportunities and ways forward.

KEY RISKS

All applications must identify, assess and provide strategies for key risks of the project as per the risk mitigation template to be submitted as part of the application process.  

 CONTRACT MANAGEMENT

The project must adhere to Department of Education and Training contracting requirements. 

Selected participants will be required to attend meetings with relevant DET staff to demonstrate project is aligned with the proposed work plan. 

The project officers or lead may be required to present project findings to the ACFE Board and share resources or findings with other providers.

TIMELINE

		Commencement of EOI Process 

		Opens Early February 2019 

Closes 28 February 2019



		Assessment of applications and Notification of successful applicants

		March 2019



		Contracting and commencement of Projects

		April 2019



		Project evaluation and final reporting 

		May 2020



		Project completion

		June 2020







REFERENCES AND ADDITIONAL ATTACHMENTS

· Strengthening Pathways for Adult Learners in Gippsland Evaluation 

· ACFE Board Strategic Plan

· Capacity and Innovation Fund 11 Guidelines

· Kick-start Your Career in the Health Sector Program 

· DET (2018) Future Opportunities for Adult Learners in Victoria – Pathways to Participation and Jobs discussion paper

 ASSESSMENT CRITERA

Projects will be assessed by the Selection Panel against the criteria outlined in the CAIF 11 – Category 2 Regional Projects Guidelines.  

Additional considerations for selection in this project will include:

· A demonstrated capacity and capability of the provider to understand and work effectively with the community services industry 

APPLICATION PROCESS

Please follow the application process and ensure all required checklist documents are submitted as per the CAIF 11 – Category 2 Regional Projects Guidelines. 

KEY CONTACTS

Regional Engagement and Support staff will be available to assist in developing project ideas and providing advice on ACFE Regional Council Plans, local priorities and policy contexts. Please email all enquiries to training.participation@edumail.vic.gov.au
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ACFE BOARD CAPACITY AND INNOVATION FUND ROUND 11 

Category 2 - Barwon South Western Regional Project Brief

PROJECT DESCRIPTION 

This project aspires to strengthen partnerships in the Geelong area between The Gordon TAFE and Learn Locals to support improved pathways for vulnerable learners to accredited training and jobs, by designing, developing and implementing an engagement strategy and pre-accredited courses.

BACKGROUND

The Learner Journey Study, commissioned by the ACFE Board, and conducted by Deloitte: Access Economics highlighted the integral role of pre-accredited training within the Vocational Education & Training (VET) system in engaging and delivering training to the most vulnerable learners within our communities.  

The study found that nearly 60% of learners undertaking pre-accredited training engage in further pre-accredited or accredited training.  Almost one third of these learners’ transition into an accredited program, with 64% of these learners completing the program compared to the national completion average of 49%.  The study also noted that 90% of learners in pre-accredited training fall into ACFE priority cohorts and 61% belong to three or more cohorts.

The data highlights a compelling case for a collaborative partnership between TAFE and Learn Local providers in ensuring our most vulnerable learners are effectively engaged and supported along a pathway into accredited training and employment.  

Initial work has been undertaken to establish an agreed commitment from both The Gordon TAFE and Geelong- based Learn Local providers to work collaboratively on the design and development of programs and products that will support vulnerable learners into accredited programs and improve their job outcomes.  This project is designed to provide the resourcing of a project worker to undertake this work.  

PROJECT SCOPE

KEY OBJECTIVES

· To develop a partnership model of collaboration between Learn Locals and The Gordon TAFE that strengthen learning pathways for vulnerable learners in the Geelong area. (i.e. agreed student referral and enrolment process, memorandum of understanding on how the partnership will work,  pathway plan.)

· To establish an engagement strategy to support vulnerable learners onto a pathway to pre-accredited and accredited training.

· To co-design, develop and implement pre-accredited A-Frames that support vulnerable learners to pathway into accredited courses offered at The Gordon TAFE.

· To develop a combined marketing strategy for delivery of training in the Geelong area. 

 EXPECTED OUTCOMES

The project should result in:

· Establishment of a formal partnership agreement between The Gordon and Learn Local providers that outlines costings, delivery modes and pathways options for vulnerable learners into at least 2 accredited courses– with the option to further widen the scope of accredited courses in the future. 

· Identification of suitable sites for delivery of pathway programs in the Geelong area. 

· Development of an engagement strategy to support vulnerable learners into The Gordon accredited courses.

· Development of at least 2 pre-accredited A-Frames, including teaching resources and materials that support pathways to accredited training and jobs. 

· Establishment marketing strategy for the deliver of training in the Geelong area.

PROJECT PERFORMANCE MEASURES

Success of the project will be assessed by: 

· The number of vulnerable learners engaged through Learn Local providers who pathway or are supported to complete to an accredited course offered at The Gordon TAFE.  

· Formalised and sustainable partnerships and pathways between Learn Locals and The Gordon.

· The number of learners enrolled in the 2 co-designed pre-accredited courses.  

· Formalised business model and marketing strategy. 

BUDGET

$70,000 will be allocated to the implementation of the project. 

DELIVERABLES 

The project must deliver:

· Project proposal/work plan

· Sustainable partnership model outlining costings, delivery sites and pathways.

· A combined marketing strategy for training across the Barwon region. 

· Interim progress report adhering to reporting template and guidelines 

· Final report and documents adhering to reporting template and guidelines 

KEY MILESTONES

		Milestone 1

		May 2019

		50% payment on approval of contract and project proposal/work plan 



		Milestone 2

		Nov 2019

		40% payment on approval of interim progress report 



		Milestone 3

		May 2020

		10% payment on approval of final report including shareable project-on-a-page 





PROJECT REQUIREMENTS

GOVERNANCE

Details of the governance structure overseeing the project will be required in the project proposal/work plan.

KEY RISKS

All applications must identify, assess and provide strategies for key risks of the project as per the risk mitigation template to be submitted as part of the application process. 

 CONTRACT MANAGEMENT

The project must adhere to Department of Education and Training contracting requirements. 

Selected participants will be required to attend meetings with relevant DET staff to demonstrate project is aligned with the proposed work plan. 

The project officers or lead may be required to present project findings to the ACFE Board and share resources or findings with other providers.

TIMELINE

		Commencement of EOI Process 

		Open 5 February 2019 

Closes 5 March 2019



		Assessment of applications and Notification of successful applicants

		March 2019



		Contracting and commencement of Projects

		April 2019



		Project evaluation and final reporting 

		May 2020



		Project completion

		June 2020





REFERENCES AND ADDITIONAL ATTACHMENTS

· The Learner Journey Study: Deloitte: Access Economics

· A roadmap for more effective collaboration between TAFE and Learn Locals. 

· ACFE Board Strategic Plan

· Capacity and Innovation Fund 11 Aims

ASSESSMENT CRITERIA

Projects will be assessed by the Selection Panel against the criteria outlined in the CAIF 11 – Category 2 Regional Projects Guidelines.  

Additional considerations for selection in this project will include:

· A demonstrated capacity and capability of the provider to understand the TAFE and broader VET sector  

APPLICATION PROCESS

Please follow the application process and ensure all required checklist documents are submitted as per the CAIF 11 – Category 2 Regional Projects Guidelines. 

KEY CONTACTS

Regional Engagement and Support staff will be available to assist in developing project ideas and provide advice on ACFE Regional Council Plans, local priorities and policy contexts. Please email all enquiries to trainng.participation@edumail.vic.gov.au
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ACFE BOARD CAPACITY AND INNOVATION FUND ROUND 11

Category 2 – Gippsland Regional Project Brief

1. PROJECT DESCRIPTION

This project will focus on developing a higher level of understanding, awareness and support of pre-accredited training in the community with the aim of leading to pathways to employment and/or further training for adult learners in Gippsland. 

The project will provide strategic promotion of ‘Learn Local’ to specific community and service organisations that are likely to come into contact with vulnerable learners across Gippsland. 

The objective is to improve their understanding of pre-accredited training pathways, resulting in increased community advocacy and promotion ultimately leading to an increase in referrals to Learn Local providers.

BACKGROUND

Low visibility of adult and community education can be a barrier to community partnerships and for vulnerable learners. Learn Locals continue to raise the difficulty of achieving good ‘brand’ awareness in their communities.   

The integral role of pre-accredited training within the Vocational Education & Training (VET) system needs to be better understood in engaging and delivering training to the most vulnerable learners within our communities. Community groups can play a strong role in promoting the value of the sector and lifting its visibility.

Previous projects in Gippsland have contributed to raising the awareness of the benefits of participating in pre-accredited training however the focus has been predominantly on business and industry.  

Partnerships have been developed with employers in the health, food, disability and communications sectors, and while there has been a definite gain in the recognition and benefits of pre-accredited training and Learn Local, there is still significant opportunity to increase awareness across Gippsland. Ideally Learn Locals are best placed to promote their products, however, many of them are small and lack the resources to do promotion to a broad extent within their community.

PROJECT SCOPE

KEY OBJECTIVES

· To design, develop and deliver a 12 month promotional strategy across Gippsland that will engage and enlist the support of a wide range of community and service organisations. 

· To recruit and train community volunteers (Learning Ambassadors) from each LGA to deliver the 12 month targeted promotional strategy to engage community, sporting and service organisations that are likely to come into contact with vulnerable learners across Gippsland.

· To promote Learn Local and the value and purpose of pre-accredited training delivery and the role it plays in supporting pathways to employment and/or further training. 

 EXPECTED OUTCOMES

Delivery of this project should result in:

· Sustained understanding, awareness and active support of pre-accredited training in the community and service organisations

· Increased community advocacy that improves referral arrangements to Learn Local providers.

· Evidence of increased referrals of priority learners to Learn Local providers.



PROJECT PERFORMANCE MEASURES

Success of the project will be assessed by:

· The successful engagement of a number of community volunteers. 

· The number of organisations that have been approached, engaged and have participated in training volunteers.

· Increase in participation of priority learner groups.

· Feedback from Learn Local providers in Gippsland.

· Feedback from participating community and service organisations.

BUDGET

$70,000 will be allocated to the implementation of the project. 

DELIVERABLES 

The project must deliver:

· Mapping and assessment of the community support services landscape in Gippsland

· The project lead should prepare a project proposal, promotional strategy and work plan 

· Development and delivery of a training program to the community volunteers

· Interim progress report adhering to reporting template and guidelines 

· Final report adhering to reporting template and guidelines 

· Survey of participating volunteers at the conclusion of the project.

· Survey of participating organisations at the conclusion of the project.

KEY MILESTONES

		Milestone 1

		May 2019

		50% payment on approval of contract and project proposal/work plan 



		Milestone 2

		Nov 2019

		40% payment on approval of interim progress report 



		Milestone 3

		May 2020

		10% payment on approval of final report and shared project on a page 





PROJECT REQUIREMENTS

GOVERNANCE

Details of the governance structure overseeing the project will be required in the project proposal/work plan.

KEY RISKS

All applications must identify, assess and provide strategies for key risks of the project a per the risk mitigation template to be submitted as part of the application process.

CONTRACT MANAGEMENT

The project must adhere to Department of Education and Training contracting requirements. 

Selected participants will be required to attend meetings with relevant DET staff to demonstrate project is aligned with the proposed work plan. 

The project officers or lead may be required to present project findings to the ACFE Board and share resources or findings with other providers.





TIMELINE

		Commencement of EOI Process 

		Open 5 February 2019 

Closes 5 March 2019



		Assessment of applications and Notification of successful applicants

		March 2019



		Contracting and commencement of Projects

		April 2019



		Project evaluation and reporting

		May 2020



		Project completion

		June 2020-





REFERENCES AND ADDITIONAL ATTACHMENTS

· Strengthening Pathways for Adult Learners in Gippsland Evaluation 

· ACFE Board Strategic Plan

· Capacity and Innovation Fund 11 Aims

 ASSESSMENT CRITERA

Projects will be assessed by the Selection Panel against the criteria outlined in the CAIF 11 – Category 2 Regional Projects Guidelines.  

Additional considerations for selection in this project will include:

· Demonstrated capacity and capability to achieve project outcomes 

· Be a registered provider in the Gippsland Region 

 APPLICATION PROCESS

Please follow the application process and ensure all required checklist documents are submitted as per the CAIF 11 – Category 2 Regional Projects Guidelines. 

 KEY CONTACTS

Regional Engagement and Support staff will be available to assist in developing project ideas and provide advice on ACFE Regional Council Plans, local priorities and policy contexts. Please email all enquiries to training.participation@edumail.vic.gov.au 
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ACFE BOARD CAPACITY AND INNOVATION FUND ROUND 11 Category 2 - Grampians Regional Project Brief

PROJECT DESCRIPTION 

This project aims to establish a collaborative partnership between FedUni TAFE and Learn Locals with the aim of establishing a collaborative pipeline from Learn Local providers into FedUni TAFE courses. This will be achieved by working with TAFE executive group and staff to develop a mutually supportive understanding of the Learn Local network’s role within the Vocational Education & Training (VET) system, with the aim of establishing pre-accredited programs that engage and provide pathways for vulnerable learners into TAFE accredited courses. 

BACKGROUND

The Learner Journey Study, commissioned by the ACFE Board, and conducted by Deloitte: Access Economics highlighted the integral role of pre-accredited within the Vocational Education & Training (VET) system in engaging and delivering training to the most vulnerable learners within our communities.

The study found that nearly 60% of learners undertaking a pre-accredited training engage in further pre-accredited or accredited training.  Almost one third of these learners’ transition into an accredited program, with 64% of these learners completing the program compared to the national completion average of 49%.  The study also noted that 90% of learners in pre-accredited training fall into ACFE priority cohorts and 61% belong to three or more cohorts.

The data highlights a compelling case for a collaborative partnership between TAFE and Learn Local providers in ensuring our most vulnerable learners are effectively engaged and supported along a pathway into accredited training and employment.  

This project is aimed at working with FedUni TAFE Executive to understand the value proposition the Learn Local network offers in supporting vulnerable learning into their courses and underpinning higher TAFE completion rates.  

PROJECT SCOPE

KEY OBJECTIVES

· To establish an agreement between FedUni TAFE and Learn Locals to develop a collaborative partnership to support vulnerable learners on a learning journey that leads to job outcomes, with the aim of formalising this agreement. 

· To co-design, develop and trial a pre-accredited course that supports vulnerable learners into an accredited course offered at FedUni TAFE.

· To review and evaluate the trial to determine areas of improvement to further enhance the learning journey for vulnerable learners. 

 EXPECTED OUTCOMES

The project should result in:

· Delivery of a series of presentations / workshops and meetings to increase understanding of the ‘value add’ offered by the Learn Local network in supporting vulnerable learners to pathway and complete an accredited training.

· [bookmark: _GoBack]Implementation of a strategy to gain commitment from Grampians Learn Locals and FedUni TAFE to work on a collaborative partnership. This could include meetings, presentations and other mechanisms.

· Commitment gained from FedUni TAFE and Learn Locals in the Grampians area to establish a collaborative partnership, formalised through a memorandum of understanding or other formal arrangement)

· Development and trial of a co-designed pre-accredited A-Frame, including teaching resources and materials that supports a pathway into at least one accredited course being offered at FedUni. 

· Evaluation of the A-Frame and trial with recommendations for further improvements or enhancements. 

PROJECT PERFORMANCE MEASURES

Success of the project will be assessed by: 

· Formalised partnership and pathways between Learn Locals and FedUni 

· Successful development and trial of a pre-accredited A-Frame that pathways to an accredited course being offered at FedUni. 

· The number of participants enrolled in the co-designed pre-accredited course (including feedback). 

· The number of participants who successful pathway to accredited training at FedUni. 

BUDGET

$70,000 will be allocated to the implementation of the project. 

DELIVERABLES 

The project must deliver:

· Project proposal/work plan

· Co-designed pre-accredited A-Frame and teaching resources and materials.

· Formal agreement between Learn Local Providers and FedUni to work collaboratively to develop programs that support vulnerable learners to pathway into accredited training. 

· Interim progress report adhering to reporting template and guidelines 

· Final report and documents adhering to reporting template and guidelines 

KEY MILESTONES

		Milestone 1

		May 2019

		50% payment on approval of contract and project proposal/work plan 



		Milestone 2

		Nov 2019

		40% payment on approval of interim progress report 



		Milestone 3

		May 2020

		10% payment on approval of final report including shareable project-on-a-page 





PROJECT REQUIREMENTS

GOVERNANCE

Details of the governance structure overseeing the project will be required in the project proposal/work plan.

KEY RISKS

All applications must identify, assess and provide strategies for key risks of the project as per the risk mitigation template to be submitted as part of the application process. 



 CONTRACT MANAGEMENT

The project must adhere to Department of Education and Training contracting requirements. 

Selected participants will be required to attend meetings with relevant DET staff t to demonstrate project is aligned with the proposed work plan. 

The project officers or lead may be required to present project findings to the ACFE Board and share resources or findings with other providers.

TIMELINE

		Commencement of EOI Process 

		Open 5 February 2019 

Closes 5 March 2019



		Assessment of applications and Notification of successful applicants

		March 2019



		Contracting and commencement of Projects

		April 2019



		Project evaluation and final reporting 

		May 2020



		Project completion

		June 2020





REFERENCES AND ADDITIONAL ATTACHMENTS

· The Learner Journey Study: Deloitte: Access Economics

· ACFE Board Strategic Plan

· Capacity and Innovation Fund 11 Aims

· A roadmap for more effective collaboration between TAFE and Learn Locals

 ASSESSMENT CRITERIA

Projects will be assessed by the Selection Panel against the criteria outlined in the CAIF 11 – Category 2 Regional Projects Guidelines.  

Additional considerations for selection in this project will include:

· A demonstrated capacity and capability of the provider to understand the TAFE and broader VET sector.

APPLICATION PROCESS

Please follow the application process and ensure all required checklist documents are submitted as per the CAIF 11 – Category 2 Regional Projects Guidelines. 

KEY CONTACTS

Regional Engagement staff will be available to assist in developing project ideas and providing advice on ACFE Regional Council Plans, local priorities and policy contexts. Please email all enquiries to trainng.participation@edumail.vic.gov.au
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ACFE BOARD CAPACITY AND INNOVATION FUND ROUND 11 Category 2 - Southern Metropolitan Regional Project Brief

PROJECT DESCRIPTION 

This project aspires to improve employment and training outcomes for vulnerable learners in the Southern Metropolitan Region, by establishing pathway programs through partnerships between Learn Locals and health sector businesses.

BACKGROUND

Across Australia, the health sector is the largest employer, forecasting staffing increases of 18% by 2020. This sector includes a broad range of areas such as nursing, personal care, patient services, technicians, ward clerks and other administrative roles. 

There is an identified opportunity for regions to capitalise on the growing demand for skilled workers in the health sector. The ‘Kick Start Your Career in Health’ program trialled by the Noweyung Learn Local in Gippsland, capitalised on this opportunity by bridging the gap between Learn Locals and industry by creating pathways into the health sector. 

There is now an opportunity in the South Metropolitan Region to assist more learners with employment and training pathways into this growing industry in a similar capacity.

PROJECT SCOPE

KEY OBJECTIVES

· To develop and customise the pre-accredited A-Frame, modelled from the `Kick Start your Career in Health’ program, which suits the needs of learners and health care services in the South Metropolitan Region

· To identify three sites across the South Metropolitan Region and suitable Learn Local organisations to deliver the customised course

· To coordinate the delivery of customised A-frame(s) by Learn Locals in the South Metropolitan Region

· To develop partnerships and pathways between suitable Learn Locals and health sector businesses

 EXPECTED OUTCOMES

The project should result in:

· Identification of suitable sites for delivery of pathway program in the Southern Metropolitan Region

· Solid understanding and data information on the health sector industry landscape in the Southern Metropolitan Region

· Successful coordination and delivery of customised A-frame(s)

· Strong and sustainable partnerships and employment pathways for vulnerable learners within the health sector in the South Metropolitan Area

· Production of insights and other material which can be used to assist and inform delivery of future project models across other regions

PROJECT PERFORMANCE MEASURES

Success of the project will be assessed by: 

· The quality of data and analysis of the health industry landscape in the Southern Metropolitan Area

· Formalised and sustainable partnerships and pathways between Learn Locals and health sector businesses 

· The number of participants enrolled in the customised program

· The number of participants successful transitioning to employment in the health sector with a partner business

BUDGET

$70,000 will be allocated to the implementation of the project. 

DELIVERABLES 

The project must deliver:

· Project proposal/work plan

· Mapping and assessment of health sector landscape outlining strategic role suitable Learn Locals can play in the South Metropolitan Region

· Engagement strategy Learn Locals use to develop partnerships with health industry businesses

· Interim progress report adhering to reporting template and guidelines 

· Final report and documents adhering to reporting template and guidelines 

KEY MILESTONES

		Milestone 1

		May 2019

		50% payment on approval of contract and project proposal/work plan 



		Milestone 2

		Nov 2019

		40% payment on approval of interim progress report 



		Milestone 3

		May 2020

		10% payment on approval of final report including shareable project-on-a-page 





PROJECT REQUIREMENTS

GOVERNANCE

Details of the governance structure overseeing the project will be required in the project proposal/work plan.

KEY RISKS

All applications must identify, assess and provide strategies for key risks of the project as per the risk mitigation template to be submitted as part of the application process. 

 CONTRACT MANAGEMENT

The project must adhere to Department of Education and Training contracting requirements. 

Selected participants will be required to attend meetings with relevant DET staff t to demonstrate project is aligned with the proposed work plan. 

The project officers or lead may be required to present project findings to the ACFE Board and share resources or findings with other providers.

TIMELINE

		Commencement of EOI Process 

		Open 5 February 2019 

Closes 5 March 2019



		Assessment of applications and Notification of successful applicants

		March 2019



		Contracting and commencement of Projects

		April 2019



		Project evaluation and final reporting 

		May 2020



		Project completion

		June 2020





REFERENCES AND ADDITIONAL ATTACHMENTS

· Strengthening Pathways for Adult Learners in Gippsland Evaluation 

· ACFE Board Strategic Plan

· Capacity and Innovation Fund 11 Aims

· Kickstart Your Career in the Health Sector Program 

 ASSESSMENT CRITERA

Projects will be assessed by the Selection Panel against the criteria outlined in the CAIF 11 – Category 2 Regional Projects Guidelines.  

Additional considerations for selection in this project will include:

· A demonstrated capacity and capability of the provider to understand the health industry sector  

APPLICATION PROCESS

Please follow the application process and ensure all required checklist documents are submitted as per the CAIF 11 – Category 2 Regional Projects Guidelines. 

KEY CONTACTS

Regional Engagement and Support staff will be available to assist in developing project ideas and providing advice on ACFE Regional Council Plans, local priorities and policy contexts. Please email all enquiries to trainng.participation@edumail.vic.gov.au
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