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1. PART A: 
1.1. Name of Organisation
[bookmark: _GoBack]
1.2. Project Name

1.3. Amount request

1.4. Executive Summary

PART B:
2.1 Defining the Problem/Issue to be addressed

PART C: 
Why does this project need the amount requested - provide an explanation, rationale and justification for the requested funds and items in the budget?

3.2 Why should the ACFE Board invest in this project?

3.3 What is the expected return on investment for the ACFE Board?
4. PART D:
4.1 Proposed Solution

4.2 Strategic Fit

4.3 Background of any previous preparatory work 

4.4 Project scope and implementation outline (also see funding submission). 

4.5 Implementation and Procurement strategy 

4.6 How will you monitor and evaluate the project?

5. Evaluation: 
5.1 Qualitative measures:

5.2 Quantitative measures

6. PART E:
6.1 	Project Governance

6.2	Project management capability

6.3	Provider capacity to undertake the project:
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