
	

	The ACFE Board is now seeking Expressions of Interest Learn Local organisations interested in undertaking a 12 month Family Learning Partnership trial to commence in August 2014.  Learn Local organisations that have demonstrated capacity or are interested in developing an understanding of how to foster family learning opportunities are invited to apply.
These guidelines will assist organisations to determine the appropriateness of this project for the organisation and support completion of the Expression of Interest Form.


Context

The Victorian Government is committed to building a modern, high-quality vocational education system and a dynamic, efficient and responsive training market, giving all Victorians the opportunity to gain the skills they need to develop their capabilities and to developing a highly skilled workforce that is vital for Victoria’s future. The Department of Education and Early Childhood Development (DEECD) is also committed to fostering lifelong learning and development and improving opportunities for all learners without exception, such as through the Vulnerable Children Strategy 2013-2022, the Linking Learning Birth-12 Project and Learn Local: Focusing on the Future.

Focusing on the Future outlines key areas to support the adult education sector, including strategies to address intergenerational disadvantage, specifically, designing and delivering family learning partnerships.  These partnerships seek to simultaneously raise the educational engagement and attainment of parents and children in family-based settings (such as early childhood centres, schools and community centres) while encouraging parents to progress to training and employment. These partnerships aim to provide the whole family with the skills and capabilities to become lifelong learners, as well as helping vulnerable Victorians become more confident and have greater control over their lives. 

Re-engaging parents, carers and guardians as adult learners in formal education through their children’s learning and development has the dual effects of improving outcomes for children and influencing the adults’ view of themselves as successful learners, which in turn creates a positive learning model for their children. In addition, families’ aspirations for their children change, with many of the adults becoming active participants in their children’s schools and the broader community.

Principles and attributes of Family Learning Partnerships

Family learning partnerships have positive outcomes for learners (both adults and children), partners, providers and communities, including:

· offering a first step back into learning for parents and carers who often do not see learning or employment as relevant or achievable for themselves

· statistically significant advances in achievement in reading and writing for both parents and children

· significant boosts to parents’ confidence and greater understanding of child development and children’s learning

· sustained gains over the longer term.

For further background on Family Learning Partnerships please see Attachment 1.

Family Learning Partnership trials
In 2012, the Adult and Community Further Education (ACFE) Board contracted I & J Management Services to carry out an analytical review of Australian and international literature on Family Learning Partnerships.  Following on from the evidence base set out the Literature Review (the Review), the Higher Education and Skills Group will support the implementation of Family Learning Partnerships trials within three areas of focus, Aboriginal families, families recently or newly arrived in Australia and vulnerable families.
Building on more traditional approaches of family involvement and engagement strategies, the Family Learning Partnerships project will deliver trials that aim to improve educational aspiration, engagement and attainment. It will test new ways of working together to improve intergenerational family learning issues and involve early childhood providers, schools, adult community education providers and other appropriate community stakeholders. 
The trials will provide activities and services to meet the needs, assets and capabilities of the local community with the aim of encouraging parents to start new learning journeys. Specifically, families will gain the skills, knowledge and experience they need to move into employment and will change the culture of learning and aspiration of families participating in the trial. It is anticipated the trials will work closely with schools and early childhood services to identify parents to participate in the programs.
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Families and early childhood providers/schools work
together to increase the outcomes for children and
young people including sessions for both parents and
children supporting pre-reading, early reading and
skills.

Family Involvement Activities
Families are invited to attend early childhood settings
or schools to be involved in a range of activities such as
fundraising, committees, parents being given skills to
support their child’s learning

Family Learning Partnerships
Simultaneously raise the educational aspiration,
engagement and attainment of parents and their
children. Based in family-based settings (e.g. early
childhood settings, schools, community centres)
education providers deliver skills instruction for
parents that encourage progression to further learning
and education




Using a Community of Practice model, the Higher Education and Skills Group will engage an experienced facilitator to guide three Communities of Practice and support the implementation of Family Learning Partnership trials.  Through the Communities of Practice, Learn Local participants will be provided with the skills, resources and confidence to implement their Family Learning Partnership trial. 
Learn Locals will be provided with a Framework for Building Family Learning Partnerships to test throughout the implementation of the trials.  The Framework will outline how to: define the goals and purpose of their family learning partnerships; establish partnerships with schools, early childhood providers or other community organisations; identify participants; plan, implement, monitor and review their family learning partnerships with the specific focus of supporting parents to reengage in education and training. The Framework will be tested, reviewed and refined to reflect the implementation process including incorporating practical examples based on the trials.  
Through the expression of interest process Learn Local organisations will need to identify which focus area they are interested in participating in and whether they would be interested in taking on the role of Manager of a Community of Practice.  The role of Manager is to work closely with the facilitator to provide feedback on the Framework, develop and maintain the community processes and attend Family Learning Partnership Project Working Group meetings to provide feedback to the Department on the implementation of the trials. Managers will receive some remuneration for undertaking this role.
The trials will commence in August and run for a period of 12 months. It is anticipated that following the initial induction sessions, the Communities of Practice will meet every 6 weeks. These arrangements will be finalised once the facilitator has been appointed.
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The Expression of Interest process

An Expression of Interest process is now open for organisations wishing to participate in the Family Learning Partnership Communities of Practice. 
Organisations must complete the attached Expression of Interest Form, outlining:

· vision and focus of the Family Learning Partnership and how this will benefit the local community
· previous and current work with Aboriginal, vulnerable or newly arrived families 

· skills and previous experience does your organisation have in establishing partnerships including any examples of a previous successful partnership with schools, early childhood services or other organisations.

· how you will work in partnership with local organisations to participate in the Family Learning Partnerships Project and achieve sustainable outcomes for parents.
Where possible, the forms should be completed collaboratively with partnering organisations.

Funding availability
Successful organisations will receive a grant of approximately $13,500 to support participation and trial activity. A lead Learn Local will receive approximately $5,500 to act as Manager of each Community of Practice.  Please note: both amounts are approximate and dependent on how many organisations participate in the trials.
Assessment of project proposals

	Criteria:
	Key Considerations:

	Completion of application
	· Application is complete, concise, clear and all relevant information is provided

· Applicants have assessed the readiness of the partners to work effectively together  

· Section 2 of the application is limited to 500 words

· For assistance with completing your application, VicHealth’s Partnership Analysis Tool is available at: www.vichealth.vic.gov.au/partnerships

	Proposal meets the guiding principles and attributes
	· The principles and attributes of good partnerships are embedded in the partnering arrangements

· Project focus is on:

1. Indigenous families; or

2. Vulnerable families
3. Newly arrived families.

· Project focus is on building the confidence of parents from these families to re-engage in learning.

	Sector and system benefit
	Expected project outcomes will provide sustained benefit to the organisations involved  and the vocational training system as a whole


Submission of application

The Expression of Interest form should be emailed to Clare Green, Senior Project Officer, Participation, Practice and Development Unit at green.clare.c@edumail.vic.gov.au. 

Expressions of Interest are due by 5pm Tuesday, 1 July 2014.
	Family Learning Partnerships: Expression of Interest Form


Expression of Interest due: 1 July 2014
SECTION 1

	DETAILS OF CO-ORDINATING ORGANISATION

	Organisation Name
	

	Contact person
	

	Phone number
	

	Region
	     

	Partnering organisations:
	Co-lead or partner? 

(if applicable)

	Name of Partner 1
	     
	     

	Name of Partner 2
	     
	     


SECTION 2

	SELECTION CRITERIA Please respond to each of the following.

	Select the community your Family Learning Partnership trial will work with 

	 FORMCHECKBOX 
 Indigenous Families

 FORMCHECKBOX 
 Vulnerable Families

 FORMCHECKBOX 
 Newly Arrived Families
	Are you interested in managing the Community of Practice within your focus area? (Organisations will be remunerated for taking on this role)
 FORMCHECKBOX 
 Yes                        FORMCHECKBOX 
No

	What will be the focus of your Family Learning Partnership and how will it benefit your community?

	

	The goal of the Family Learning Partnership trial is to engage parents in their own learning.
How will you identify the needs of the families that you will be working with? What are the learning outcomes that you are hoping to achieve?

	

	What the experience do you have in supporting Indigenous, vulnerable or newly arrived families? 

	

	 What skills and previous experience does your organisation have in establishing partnerships? Please provide an example of a previous successful partnership with schools, early childhood organisation or other organisation.

	

	 How will you work in partnership with local organisations to participate in the Family Learning Partnerships Project and achieve sustainable outcomes for parents?

	


SECTION 3

	ADDITIONAL INFORMATION 

	Is there any other information or background you wish to provide on the project

	

	List any attachments that you are including with your Expression of Interest.

	


SECTION 4
	INDICATIVE BUDGET 

	 Description of Expense
	Total Budgeted Expense
	Amount Funded through DEECD
($)
	Amount funded by Organisation &/or Partners
- financial contribution ($)
OPTIONAL
	Amount funded by Organisation &/or Partners 
- in-kind contribution ($)
OPTIONAL

	e.g. Development of professional learning materials
	     
	     
	     
	     

	(add lines as required)
	     
	     
	     
	     

	Total:
	     
	     
	     
	     


SECTION 5
	DECLARATION (APPLICATION)


I confirm that:

· The information contained in this application is true and correct.  I understand that the information provided in this application and any subsequent project report may be used by DEECD for assessment and reporting purposes.  

On acceptance of participation in the trial, all partners put forward in the submission will be asked to sign a partnering agreement.

Family Learning Partnerships Project Brief
	Family Learning Partnerships

	Purpose

Outcomes
	The Family Learning Partnerships trials will focus on activities and services to meet the needs, assets and capabilities of the local community with the aim of encouraging parents to start new learning journeys; gaining skills knowledge and experience to move into employment and to change the culture of learning and aspirations of families participating in the trial.
Three Communities of Practice will be established to support Learn Local organisations to implement trials throughout Victoria working with Aboriginal families, vulnerable and newly arrived families. Each location will have different contexts, demographics, achievement levels, physical configurations and proximity of services and partners. Each location will also be at a different stage in its efforts in working with and focusing on the education and training needs of parents within the local community.  

The following aims pertain to the core elements that are expected to apply to all demonstration locations:
· improved confidence in parents abilities to participate in education and training

· stronger and more meaningful links between early childhood services, schools and vocational training providers, specifically Learn Local organisations
· increased participation of children and their families in high-quality learning 

· increased parental engagement in their child’s learning
· increased capacity of educators and teachers to engage in family-centred practice

Within these aims, each location should put forward proposals as to how it might determine its own priorities, targets and solutions as appropriate.

· A tested and documented Framework for building  family learning partnerships including program content and guidelines and high impact strategies particularly with respect to leveraging and value adding (a) existing schools based family learning strategies and (b) using the adult learning resources and expertise of Learn Local organisations 

· Improved understanding of the issues facing parents in relation to re-engaging in education and training and strategies to effectively address these in conjunction with other DEECD strategies including Aboriginal Education Strategy and Vulnerable Children’s Action Pan. 
· Improved understanding on the part of parents about how they can identify and negotiate their own education and training futures, as well as how to assist their children with school/learning 
· Improved  parent engagement in schools and early childhood services

	Scope
	Each trial location should include a range of services, such as:

· Primary and secondary schools
· Early childhood service
· Playgroups, led by qualified early years educators

· Partnerships with family support services, community health and others
· Partnerships with business and academia
The selected trial locations will be required to support evaluation processes at location level and statewide level.

	Funding 
	Successful organisations will receive a grant of approximately $13,500 to support participation and trial activity. A lead Learn Local will receive approximately $5,500 to act as Manager of each Community of Practice.  Please note: both amounts are approximate and dependent on how many organisations participate in the trials.

	Application

Process
	Please refer to the Partnerships for Learning: Expression of Interest Form. 

Applicants must address the Key Selection Criteria:

1. What will the focus of your Family Learning Partnership be and how will it benefit your community?

2. The goal of the Family Learning Partnership trial is to engage parents in their own learning. How will you identify the needs of the families that you will be working with? What are the learning outcomes that you are hoping to achieve?

3. What the experience do you have in supporting Indigenous, vulnerable or newly arrived families? 

4. What skills and previous experience does your organisation have in establishing partnerships? Please provide an example of a previous successful partnership with schools, early childhood organisation or other organisation.

5. How will you work in partnership with local organisations to participate in the Family Learning Partnerships Project and achieve sustainable outcomes for parents?

Applications will be assessed against the following: 

1. Commitment to over-arching goal i.e. to demonstrate how best to improve parents confidence to participate in learning and formal training
2. Demonstrated, highly capable leadership with evidence of working with Aboriginal, vulnerable and/or newly arrived families.
3. Demonstrated skills and experience in working in partnership with schools, early childhood services and relevant organisations. 

4. Demonstrated commitment to enabling true engagement by parents/families in their own learning and in their children’s learning.
5. Commitment to contribute to system-level learning based on their experience, through active participation in ongoing evaluation and measurement of project processes, outputs, and parents participation.

Note: As there will be an extensive evaluation of this initiative, locations that are not already involved in other large-scale initiatives will be given priority.

Expressions of Interest will be reviewed against the assessment criteria, and may be followed up for further information and discussion.  Decisions will be made by a panel made up of representatives from Regions, the ACFE Board, the Early Childhood and School Education Group and relevant peak organisations if possible e.g. VAEAI, MAV or VCOSS.
Enquiries and expressions of interest should be directed to:

Clare Green, Senior Project Officer, Training Participation and Facilitation Division
Higher Education and Skills Group, DEECD

Phone: 9637 3809
Email: green.clare.c@edumail.vic.gov.au
Expressions of Interest should be emailed by 5pm, Tuesday 1 July, 2014.

	Implementation
	It is expected that each trial will commence in August 2014 and conclude late-2015.


Attachment 1
Family Learning Partnerships – Overview
Over the last ten years family learning programs have developed in countries such as the UK and USA with the idea of supporting parents and children to learn together, develop their skills concurrently and provide routes out of poverty, breaking the cycle of disadvantage. These initiatives generally involve explicit learning outcomes for both parents, children and provide encouragement for parents to progress to further learning and employment.

In 2012, the Adult, Community and Further Education (ACFE) Board engaged I & J Management to undertake an analytical review of the Australian and international literature on family learning partnerships. The review had a specific focus on family learning programs and evaluation findings regarding the social and economic outcomes achieved through intergenerational attainment programs.

The term family learning covers a wide range of practice and activities which are still changing and developing. Family learning usually works with disadvantaged families who are not engaged with learning opportunities.  This includes families where adults have left school early and do not hold formal qualifications and where children may be underachieving at school.  Learning may be formal or informal, undertaken outside formal institutions or in conjunction with them and with or with professional support.  

Some family learning programs partner with local community and welfare agencies to meet the wider needs of families for support services, such as housing, income support, child care, nutrition and an array of other family services.  This recognises that families must be ‘ready to learn’ and that barriers can be created by poor health and wellbeing.

It is important to acknowledge that family learning initiatives share goals with a range of other family programs:

· Parenting education skills

· Parental involvement in schools

· Parenting support

· Family support.

Family learning is clearly distinguished from these programs by its core aim of addressing the learning needs of families in a holistic manner which involves providing a comprehensive ‘package’ of support based on the four components described above.

Family learning programs originated in the USA in the 1980’s and spread to the UK in the early 1990’s. Family literacy programs developed from an awareness that many children and adults were not well prepared for success in school or the workplace.  These programs targeted areas with poor education standards and low levels of parental involvement to encourage parents to raise their own basic skills, while learning to support their children’s educational experiences.

Ofsted (2000) reports that in the 1980s and 1990s the most frequently encountered examples of family learning were family literacy schemes and family numeracy programs.  However as the focus of family learning has moved to creating lasting change in attitudes to family learning, the ‘curriculum has moved beyond the literacy courses to a broad an balanced curriculum, introducing a wide range of new and familiar subjects’(Buffton, 1999). Lamb (2009) describes the longer term objective of family learning as promoting the family as a learning environment:

A family where every member is a lifelong learner in their own right; where the intergenerational combination of encouragement and involvement in each other’s learning activities by all family members raises aspiration and creates a long-term change in the culture and patterns of learning.
Family learning is based around cross-sectoral partnerships.  In the UK a 2009 Ofsted report shows all family learning providers had well-established partnerships with public, voluntary and community sectors, helping to meet the widest range of interests and promote community cohesion.  At the service level, multi-agency working often involves schools, children’s centres, voluntary agencies, religious organisations and local community groups.  These partnerships help family learning programs engage families, reach specific target groups and enhance provision.

Family learning partnerships are offering an alternative approach to addressing the inter-generational patterns of disadvantage in education.  They bring together new partnerships between families, learning providers, community services, government and philanthropic organisation to work in an innovative, creative and flexible way to contribute to sustainable solutions.

Family learning crosses policy areas and provides many of the critical building blocks for long-term changes in aspirations and the culture and patterns of learning.  It sits at the interface between learning for adults as parents and carers and learning for children (NIACE, 2009b).

The Literature Review found that many of the family learning initiatives have several commonalities:

· Place based​ – with activities and services developed according to the needs, assets and capabilities of the communities in which they develop

· Family centred – building and enhancing the capabilities of parents

· Evidence based – using research and analysis to understand which programs and initiatives are most likely to work

· Integrated – providing a multi-pronged approach to tackling complex family needs

· Built on community development principles – that facilitate people and their communities to participate in the evolution of their own futures

· Innovative and non-traditional in the approach to learning.

Family Learning programs that contained these components, were found to assist in:

· Supporting change in the culture of learning in families

· Reengaging parents in learning through their children

· Helping parents start new learning journeys – gaining skills, knowledge and experience to move into employment

· Contributing to more cohesive localities/communities that are supportive of learning

· Promoting intergenerational activities as a cost-effective method of providing learning opportunities that are more than the sum of either learning as an adult or learning as a child.

Family learning programs were found to have several impacts including:

· Offering first step back into learning for parents and carers who often do not see learning or employment as relevant or achievable for themselves

· Statistically significant advances in achievement in reading and writing for both parents and children

· Significant boost in parents’ confidence and greater understanding of child development and children’s learning

· No evidence of ‘wash out’ – follow-up studies show gains sustained over the longer term.

There are few family learning initiatives that have been implemented in Australia. However the review did present three case studies of family learning initiatives in Victoria; Doveton College Integrated Family and Children’s Centre, Supporting Parents – Developing Children project (SPDC) and Young Mums’ VCAL program at Preston Reservoir Adult Community Education Inc (PRACE).

Doveton College – Integrated Family and Children’s Centre

Doveton College is a major public/private partnership school redevelopment which includes a fully integrated Family and Children’s Centre. It includes a wide range of programs and supports for families in the Doveton community from prenatal period to Year 9. The aim of integrated services is to make access to services simpler for children and families and ensure better coordination. The idea is for the college to become a community centre where families can find help for everything from parenting problems to gaining access to the internet, to seeking advice on finding work.  The focus of the initiative is on early intervention and integrated early years and school facilities and services.

Supporting Parents – Developing Children project (SPDC)
The SPDC project supports early childhood, literacy, community engagement, social cohesion and the development of pathways to employment and training for Culturally and Linguistically Diverse (CALD) parents in southern Hume.  The project has an emphasis on both building the early learning of children and the skills of parents and developing stepping stones and pathways into learning, volunteering, training and employment. The project provides an opportunity to see what can be achieved when all levels of government, along with substantial philanthropic and community support, join together to approach an issue in a coordinated and systematic way.

Young Mums’ VCAL Program at Preston Reservoir Adult Community Education Inc (PRACE)

PRACE is designed for young mothers wishing to continue with their education while looking after their children.  Young Mums VCAL is the equivalent of either Year 11 or 12.  The course includes Literacy, Oral Communication, Numeracy, Personal Development, Work Related Skills and Units from a Certificate II course in Child Care and Hospitality.  The course is flexible with two days per week on site – most of the course can be completed from home via computer and internet. The program has the dual role of empowering young mothers to help change their lives, and improving the prospects of their children.
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