
 

•  Are you aware of all the ethical 
components of the situation? 

•  Consider more than just legal or 
business concerns 

Recognise 
the nature 
of the issue 

•  Take time to get all of the relevant  
information - most people make the 
wrong decision when under time 
pressure or in the absence of all the 
facts 

Get the facts 

•  Know what behaviour is expected 
of you 

•  Consider a range of possible options 
- not just what  you've always done, 
or what everyone else does 

• Consult with others  
 

Evaluate 
alternative 

actions 

•  Choose an option that respects the 
rights of everyone who has a stake 

•  Ensure you can realistically act on 
your choice and that you have the 
legal authority to make this decision 

Make a 
decision 

•  Before acting, test your choice 
against the code of conduct and our 
values, the public interest and other 
expected standards 

•  Check whether safety is at risk and 
whether the action complies with 
law and policies  

Test it 

•  Carry out your action, ensuring you 
do so with attention to the concerns 
of everyone who will be affected by 
it 

•  Record your action and rationale  

Act 

• Was the outcome what you 
intended? 

• Would you do anything differently 
next time? 

• Were there unexpected 
consequences? 

Reflect on 
the outcome 

Ethical Decision-making Model 


