

School Drug Education Work Plan Record


School/College Name: 
Sunnyside Secondary College    Location: Sunnyside
School Number/Catholic Ed. Number
_______________________________________________
Principal________________________________________________
	Core Team Members
	Position in School

	
	Principal Class (Assistant Principal)

	
	Student Welfare Coordinator

	
	Health/PE/Personal/Soc Learning Coordinator

	
	Secondary School Nurse

	
	Student


	This School Drug Education Work Plan is designed to support the goals and key improvement strategies outlined in the School Strategic Plan and Annual Implementation Plan.  

In developing this plan, schools should consider a range of data and supporting documents to ensure strategies are evidence-based and appropriate to their school community.

The plan utilises the national Principles for School Drug Education to assist schools plan their activities for continued improvement in drug education.


Goal: To continuously improve the quality of drug education in Victorian Schools to contribute to the reduction in the demand for and harms associated with drug use.

	Theme Area
	Comprehensive and evidence based
	Positive school climate and relationships
	Targeted to needs and context
	Effective Pedagogy

	Strengths

	Health education including core drug-education program in year 8.
	Student connectedness data is in the third quartile.
	Translation of information into various community languages.
	Interactive ten hour program in year 8.

	Recommendations for future improvement 


	Embed the use of State and Commonwealth resources in a sequential drug-education program across all year levels.
	The promotion of a safe supportive and inclusive environment is a priority of our school strategic plan.

Increase communication between the parents and the school.


	Professional learning on risk and protective factors and their impact on student health and learning.
Consistent application of the schools policy and procedures in responding to drug related incidents.
	Drug education training for all health/pastoral care teachers at all levels which will include interactive pedagogies.


Date: _______________

	Year 1 sample

Sunnyside Secondary College

	Theme area
	Recommended Actions

What needs to be improved
	How

the activities, budget, equipment, IT, learning time, learning space 


	Who

the individuals or teams responsible for implementation
	When

the date, week, month, term, year for completion
	Achievement milestones
the practice measures or lead indicators that describe success

	Comprehensive and evidence-based practice
	Embed the use of State and Commonwealth resources in a sequential drug-education program across all year levels.
	Audit of current drug education resources used across each level. Move resources to teacher resource section of library (catalogue).

	Core Team & Librarian
	Start immediately, complete by end of term 1.
	By end of term 1 Year 7 Health teachers will be able to access drug ed resources from the teacher resource section of library.

	
	
	Invite SPO to whole school staff meeting to set context for drug education, revisit harm minimisation, and introduce Principles for School Education.
	Core Team to invite SPO
	2nd ,3rd  or 4th staff meeting

Term 2.
	All teachers, when discussing drug issues with students, will do so in a harm minimisation context.

	Positive school climate and relationships
	The promotion of a safe supportive and inclusive environment is a priority of our school strategic plan.

Increase communication between the parents and the school.


	See School Strategic Plan.
	
	
	

	
	
	Use the school newsletter to communicate drug information to parents. Each newsletter to include for example one of the alcohol fact sheets from the DEECD/ADF.

http://www.education.vic.gov.au/studentlearning/programs/drugeducation/tchengagepar.htm#H2N10370
Fact sheets to scroll on internal school TV monitor in foyer.
	Core team leader to provide to office staff and IT.

	Terms 3 & 4
	Consistent messages to parents regarding alcohol and young people.

	Targeted to needs and context
	Professional learning on risk and protective factors and their impact on student health and learning.


	As part of an annual residential professional learning, a keynote speaker on risk & protective factors and school connectedness.

All staff implement one strategy to improve student connectedness to school.
	Assistant Principal with Student Wellbeing team leader to arrange keynote speaker for dinner on the first evening.
	May – Annual Whole School Residential.
	Improved results in ATTS survey (school connectedness).

	Effective pedagogy
	
	Invite SPO to deliver drug education activities to Year 7,9 & 10 health teachers (separate training if necessary).
	Core Team Leader to invite SPO
	Mid Term 2
	By the end of term 2 all health staff will have the confidence to use interactive drug education activities in their health classes.

	
	
	Year 7, 8, 9 &10 health teachers develop sequential drug ed units for each year level and trial lessons.
	Core Team facilitate meetings with health teachers.
	Term 3 
	By the end of term 3 all health teachers will be using interactive activities to ensure sequential, comprehensive drug education.


	Year 2 sample
  Sunnyside Secondary College   ( To be completed in detail at the end of Year 1 in preparation for Year 2)

	Theme area
	Recommended Actions

What needs to be improved
	How

the activities, budget, equipment, IT, learning time, learning space 


	Who

the individuals or teams responsible for implementation
	When

the date, week, month, term, year for completion
	Achievement milestones
the practice measures or lead indicators that describe success

	Comprehensive and evidence-based practice
	Embed the use of State and Commonwealth resources in a sequential drug-education program across all year levels.
	Review of curriculum outline developed and trialled last year; make necessary adjustments to sequential program.
	To be completed in detail when the School Drug Education Work Plan is for Year 2.
	To be completed when the School Drug Education Work Plan is prepared for Year 2.
	

	Positive school climate and relationships
	Increase communication between the parents and the school.
	Begin the training of Year 9 students in “Creating Conversations” in order to facilitate a Parent Engagement evening.
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	Targeted to needs and context
	Consistent application of the schools policy and procedures in responding to drug related incidents.
	Student level managers training in policy & procedures in responding to drug related incidents. 

Review of current drug related policies and procedures amend where necessary in line with DEECD advice.  See the Drug Use page of the School Policy and Advisory Guide: 

http://www.education.vic.gov.au/management/governance/spag/safety/drugprevention/druguse.htm
Student level managers train the staff in their level team on how to respond to drug related incidents.
For further advice on handling drug-related incidents, refer to the Drugs Legal Issues and Schools – A Guide for Principals of Government Schools available at: http://www.education.vic.gov.au/studentlearning/programs/drugeducation/policy.htm#H2N10053

	Assistant Principal trains Level managers. 
Drug Education Policy Working Party.
Level managers train in their team.
	Week 1 term 1
Week 2 Term 1
Week 4 term 1
	Consistent response to drug related incidents by all staff.

Reduction in suspensions related to smoking at school.

	Effective pedagogy
	Drug education training for all health/pastoral care teachers at all levels which will include interactive pedagogies.
	Training for new staff.
	To be completed in detail when the School Drug Education Work Plan is prepared for Year 2.
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	Year 3  Sample     Sunny Side Secondary College   ( To be completed in detail at the end of Year 2 in preparation for Year 3)

	Theme area
	Recommended Actions

What needs to be improved
	How

the activities, budget, equipment, IT, learning time, learning space 


	Who

the individuals or teams responsible for implementation
	When

the date, week, month, term, year for completion
	Achievement milestones
the practice measures or lead indicators that describe success

	Comprehensive and evidence-based practice
	
	Some appropriate recommend actions may include:

Review              Evaluate
Monitor              Discuss
Amend              Continue
Reflect               Identify
	
	
	

	Positive school climate and relationships
	
	Continuous monitoring and evaluation of your drug education program, against the strengths and recommendations from your review, will inform the drug education plan for year 3 and year 4.
	
	
	

	Targeted to needs and context
	
	
	
	
	

	Effective pedagogy
	
	
	
	
	

	Year 4  Sample      Sunnyside Secondary College   ( To be completed in detail at the end of Year 3 in preparation for Year 4)

	Theme area
	Recommended Actions

What needs to be improved
	How

the activities, budget, equipment, IT, learning time, learning space 


	Who

the individuals or teams responsible for implementation
	When

the date, week, month, term, year for completion
	Achievement milestones
the practice measures or lead indicators that describe success

	Comprehensive and evidence-based practice
	
	
	
	
	

	Positive school climate and relationships
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	Targeted to needs and context
	
	
	
	
	

	Effective pedagogy
	
	
	
	
	


To be completed in detail prior to year 4





To be completed in detail prior to Year 3





To be completed





To be completed
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