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Using the Schools Mental Health Fund and Menu following a natural disaster or critical incident
The Schools Mental Health Fund and Menu can support student recovery following a natural disaster or critical incident. This fact sheet:
· outlines Menu programs that can support student recovery
· explains how staff can be employed using the Schools Mental Health Fund to support student recovery
· lists additional supports available to schools following a natural disaster or critical incident. 
Context
The department has created the Schools Mental Health Fund (the Fund) and the evidence-based Menu. The Menu is a list of programs, staff and resources that support student mental health and wellbeing. 
All Victorian government schools receive the Fund. Schools can only use the Fund to buy programs, staff or resources from the Menu. 
The Menu has 13 categories across 3 Tiers of support. Schools can choose supports that best meet the needs of their students. Some programs can help students recover after a natural disaster or critical incident. 
Support following a natural disaster or critical incident
Tier 2 of the Menu includes the Disaster, grief and loss category. It has three programs that help support students after a critical incident or natural disaster, including:  
· Journey of Hope – a program that helps students identify and understand emotions. 
· Stormbirds – growing from natural disasters – a program that supports students aged 6-14 years to cope with change and loss resulting from natural disasters. School staff are trained to deliver the program at their school. 
· Seasons for Growth – a program for students aged 6-18 years that helps them learn how to understand and cope with general experiences of change, loss and grief. School staff are trained to deliver the program at their school.
Trauma informed programs
Tier 2 of the Menu includes the Trauma informed programs category. These programs aim to raise awareness, provide tools or support for students who have experienced trauma:
· Making SPACE for Learning – a capacity building program for school staff. The program aims to support students who have experienced trauma.
· Trauma Informed Care – a capacity building program for secondary school staff. The program aims to create safe and trauma informed schools.
· Take Two: Trauma-informed CaRE (Communication and Regulating Emotions) – a program designed to help students impacted by trauma by strengthening communication and emotional regulation skills. 
· Trauma Informed leadership in Schools – a half-day training program to implement a whole school approach to trauma informed practice. 
Peer support programs
Peer support programs aim to equip students to provide support to their peers. These programs can help students understand mental health, reducing stigma, and promote help-seeking. There are three Tier 1 peer support programs on the Menu, including:
· Live4Life – a youth suicide prevention model for rural and regional communities. The model is informed by lived experience and with input from young people.
· Teen Mental Health First Aid – Mental Health First Aid Australia – a practical course that teaches secondary students how to support their peers and to seek help from a trusted adult.
· The Big Sister Experience – a program that helps students feel safe to talk about problems. Students also explore ways to improve mental wellbeing.
Refer to the Peer support fact sheet for schools for more information.
Staff capacity building 
The Menu includes programs that build capacity of school staff to support a whole-school approach to positive mental health and wellbeing. Building the capacity of school staff can support student recovery. It can also provide lasting benefits to the whole school community after the event.
These programs can be found on the Menu by selecting ‘primary or secondary school staff - capacity building’ under the Audience filter.
Some staff capacity building programs include:
· Berry Street Education Model (BSEM) – a model that helps school staff support the learning needs of all students.
· LivingWorks ASIST & I-ASIST – a program that teaches school staff to recognise signs of suicide. The program prepares school staff to feel more confident in providing suicide first aid.
· The Resilience Project – School Wellbeing Program – a program that promotes positive emotions and mental health and wellbeing through a whole school approach.
· Youth Mental Health First Aid (various providers including Mental Health First Aid Australia, Life Saving Victoria, Ballarat Community Health) – programs that teach students and staff how to recognise signs of mental health problems and how to provide support. 
Tier 3 targeted supports
Schools can use the Fund to employ mental health and wellbeing professionals to provide Tier 3 support to students one-on-one or in small groups.
How can schools use the Fund to employ staff to support recovery? 
All staff hired using the Fund must meet the Schools Mental Health Skills Checklist. The Checklist explains the skills and qualifications they need, and the roles and tasks they can do to support student wellbeing and recovery.
The Fund can be used to hire a range of professionals, including: 
· animal-based therapists 
· psychologists 
· social workers 
· arts therapists  
· play therapists.
For primary schools, the Fund may also be used to increase the FTE of suitably qualified Mental Health and Wellbeing Leaders (MHWLs) employed under the Mental Health in Primary Schools (MHiPS) initiative. 
Secondary and specialist schools can use the Fund to increase the FTE of Mental Health Practitioners to support the wellbeing of students and build staff capacity. 
For more information on how to engage staff using the Fund, please see: Mental Health Fund and Menu: Engaging staff with the Schools Mental Health Fund | education.vic.gov.au
Can the Fund be used to engage a Casual Relief Teacher following a natural disaster or critical incident?
Schools can use the Fund to hire a Casual Relief Teacher (CRT) to allow existing staff to: 
· plan or run a Menu item or program
· deliver professional learning for a Menu item
· attend professional learning delivered by an approved Menu provider.
For more information on how to engage staff using the Fund, please see: Mental Health Fund and Menu: Engaging staff with the Schools Mental Health Fund | education.vic.gov.au. 
Where can schools get extra support to plan the use of the Fund?
Your Recovery Champion can help your school plan for recovery after a natural disaster or critical incident. 
You can also find more information about student mental health and wellbeing support for schools affected by natural disasters in the resources listed here.
If you need help using the Menu or choosing programs for your school, contact your Regional Mental Health Branch:  
· North-East Victoria Region: nevr.mental.health@education.vic.gov.au
· North-West Victoria Region: nwvr.mental.health@education.vic.gov.au
· South-East Victoria Region: sevr.mental.health@education.vic.gov.au
· South-West Victoria Region: swvr.mental.health@education.vic.gov.au
For any general questions, please contact the Student Mental Health Branch: mental.health@education.vic.gov.au.
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