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[bookmark: _Toc236918006]About the program
The Department of Education (the department) is delivering financial incentives to attract eligible early childhood professionals to funded kindergarten programs. Payments are offered through 2 early childhood incentives programs:
· 2026-27 Victorian Early Childhood Teacher Incentives Program
· 2026-27 Victorian Targeted Educator Incentives Program. 
The goal of these programs is to make sure that Victoria’s funded kindergartens have the workforce they need to give children the best start in life. 
 To be eligible for the incentives program, all roles must be:
· contracted for at least 12 months
· a teaching or educator position in a funded kindergarten program

This guide is for early childhood services and providers. It provides information to help employers use incentives as a recruitment tool. Employers should also read the program guidelines on the department’s website. See Appendix 1 for a summary of the key requirements that early childhood teachers (ECTs) and educators must meet to be eligible for an incentive.
BUSY At Work administers the incentives program on behalf of the department. They can be contacted on: Contact BUSY At Work: EC.Financial.Support@education.vic.gov.au or 1300 161 396. 

General requirements
All ECTs and educators must meet general requirements to be eligible for an incentive:
· Early childhood teachers must be registered with the Victorian Institute of Teaching. Registration can be provisional or full.
· Early childhood educators must have an ACECQA approved qualification to work as an early childhood educator in Australia and a valid Working With Children Check.
· Applicants must be eligible to work in Australia for the full duration of their employment contract. See the general requirements section of Appendix 1 for more information. 
· The applicant must not have been awarded an incentive under these programs before:
· Victorian Early Childhood Teacher Incentive Program (this program)
· Victorian Targeted Educator Incentive Program (this program)
· Targeted Financial Incentives program for Victorian school teachers
· The role must be working in a funded kindergarten program. The Employer Declaration is required to confirm this.
· The role must be contracted for at least 12 months  
· The incentive program application must be made within 60 days of accepting the role.                                                                                               
Individual incentives 
Individual incentives are for eligible ECTs and educators who have been working outside the Victorian early childhood education sector. ECTs and educators from outside of Victoria are joining. ECTs and educators who have taken a break from the sector for 12 months or longer are re-joining. These ECTs and educators are taking a role at any service delivering a funded kindergarten program. 
The goal of individual incentives is to grow the Victorian early childhood education workforce.
Location incentives 
Location incentives are for eligible ECTs and educators who take a role at a selected funded kindergarten service in a specific part of Victoria. Selected services are approved to offer a location incentive and are often located in regional and rural areas. The payment is to encourage eligible early childhood professionals to take a role in a part of Victoria that may find it harder to recruit ECTs and educators for their funded kindergarten programs. 
The goal is to grow the early childhood education workforce in those parts of Victoria. 
Individual and location incentives are paid to ECTs and educators through 5 milestone payments over 3 years of employment at the service delivering the Victorian funded kindergarten program.
Cost of moving
If a teacher or educator is awarded one or both incentives and must move more than 100 km to work at the service, they may also be eligible for a payment to help with the cost of moving. This is called the cost of moving supplement (previously known as the relocation supplement).
See the department’s website for more information about which teachers and educators are eligible for the early childhood incentives programs. 
There are separate program guidelines for teachers and educators. 

[bookmark: _Toc236918007]Individual incentives
[bookmark: _Toc236918008]What is an individual incentive?
· An individual incentive is a payment of $9,000 (before tax). The payment is to encourage eligible early childhood professionals to take up a role in a Victorian-funded kindergarten. 
· Individual incentives are awarded where the ECT or educator is adding to the overall supply of early childhood professionals in Victoria. ECTs and educators from outside of Victoria are joining. ECTs and educators who have taken a break from the sector for 12 months or longer are re-joining.
· The ECT or educator can work at any funded kindergarten program in Victoria.
· Eligible ECTs and educators are:
· moving to Victoria
· a returning professional
· a returning graduate. 
They must also meet general requirements. These are outlined in the program guidelines on the department’s website.
[bookmark: _Toc236918009]How to advertise individual incentives 
All services offering a funded kindergarten program can advertise individual incentives. 
Applicants will only receive an individual incentive if they meet the eligibility requirements. These are listed in the program guidelines. Services should support applicants to understand these eligibility requirements during the recruitment process. 
Refer to the Recruitment Kit for examples of how to advertise individual incentives. 
Advertisements with individual incentives must be posted on or before 30 June 2027. Active recruitment with incentives may continue into July 2027, as long as the role was advertised on or before 30 June 2027. Incentives for the next year’s program can only be advertised after the guidelines are released. These are updated on the department’s website around August each year.
Recipients awarded an incentive will enter into a 3-year agreement with the department. If they remain eligible, they will receive milestone payments until their agreement ends. 
[bookmark: _Toc236918010]How ECTs and educators apply for an individual incentive
The ECT or educator submits their incentive application via the BUSY At Work client portal. BUSY At Work has a short video on the portal that shows applicants ‘how to apply’.
General requirements must be met to be eligible for any incentive. ECTs and educators must read the General Requirements before applying for an incentive.
For more information about what information is needed from the employer, see the section: What is the Employer Declaration?
For more information about the application process, contact BUSY At Work: EC.Financial.Support@education.vic.gov.au or 1300 161 396.
[bookmark: _Toc236918011]Milestone payments
Incentives are paid to ECTs and educators in milestone payments. These are made over 3 years of employment:
· Milestone 1 – on signing the Incentive Recipient Agreement
· Milestone 2 – at the end of the first 6 months of employment
· Milestone 3 – at the end of the first year of employment
· Milestone 4 – at the end of the second year of employment
· Milestone 5 – at the end of the third year of employment.
The Recipient Agreement is a legal document that every incentive recipient must sign. BUSY At Work will notify an ECT or educator if their application has been successful. BUSY At Work will then provide them with the Recipient Agreement for signing. This formalises the agreement between the ECT or educator and the department. 
Recipients must show that they have met milestone conditions to receive each payment. These are outlined in their Recipient Agreement. Providing BUSY with evidence to show that they are still in the same role at the same service is one of those conditions. An Employer Declaration must also be provided within 20 Business Days of completing the milestone period.
For more information see the section: What is the Employer Declaration?
[bookmark: _Toc236918012]Location incentives
[bookmark: _Toc236918013]What is a location incentive?
The location incentive encourages eligible early childhood professionals to take up a role at a specific service delivering a funded kindergarten program. These services are critical to the delivery of the Best Start, Best Life reforms and are approved to offer a location incentive. The value of the location tiers is based on the department’s data on locations where it may be harder to recruit.
· All amounts are before tax:
· Tier 1: $9,000 (ECT and educator roles)
· Tier 2: $21,000 (ECT roles only)
· Tier 3: $50,000 (ECT roles only)
· To be eligible for a location incentive, the advertised role must be needed to meet the required staffing ratios in the kindergarten program.
· To be eligible, ECTs and educators must meet certain requirements. These depend on the location incentive tier or whether the service is in a metro or regional/rural area. ECTs and educators must also meet general requirements. These are outlined in the program guidelines on the department’s website.
[bookmark: _Toc236918014]How ECTs and educators apply for a location incentive
The ECT or educator submits their incentive application via the BUSY At Work client portal. BUSY At Work has a short video on the portal that shows applicants ‘how to apply’.
General requirements must be met to be eligible for any incentive. ECTs and educators must read the General Requirements before applying for an incentive.
For more information about what information is needed from the employer, see the section: What is the Employer Declaration?
For more information about the application process, contact BUSY At Work: EC.Financial.Support@education.vic.gov.au or 1300 161 396.
[bookmark: _Toc236918015]Milestone payments
Incentives are paid to ECTs and educators in milestone payments. These are made over 3 years of employment:
· Milestone 1 – on signing the Incentive Recipient Agreement
· Milestone 2 – at the end of the first 6 months of employment
· Milestone 3 – at the end of the first year of employment
· Milestone 4 – at the end of the second year of employment
· Milestone 5 – at the end of the third year of employment.
The Recipient Agreement is a legal document that every incentive recipient must sign. BUSY At Work will notify an ECT or educator if their application has been successful. BUSY At Work will then provide them with the Recipient Agreement for signing. This formalises the agreement between the ECT or educator and the department. 
Recipients must show that they have met milestone conditions to receive each payment. These are outlined in their Recipient Agreement. Providing BUSY with evidence to show that they are still in the same role at the same service is one of these conditions. An Employer Declaration must also be provided within 20 Business Days of completing the milestone period.
For more information see the section: What is the Employer Declaration?
[bookmark: _Toc236918016]How does the department decide the services and tiers for location incentives?
The department approves some services to advertise using location incentives. 
The department uses data to identify areas and services across Victoria that may face greater challenges in recruiting ECTs and educators to deliver funded kindergarten programs. Services are assigned a tier based on workforce supply and service availability indicators. A higher-tier service is expected to experience greater recruitment challenges. They may also be in an area with limited access to funded kindergarten places for children.
[bookmark: _Toc236918017]How do services know if they can offer a location incentive?
Eligibility to offer a location incentive is only valid for one financial year. The current program runs from 3 August 2026 to 30 June 2027.
Around July each year, the department emails providers that are eligible to advertise with a location incentive. The email is sent to the key contact for the eligible provider. The eligibility email outlines the workforce support available to each service and includes:
· the specific location incentive tier that a service can advertise. This determines the location incentive amount:
· ECTs: 
· Tier 1: $9,000
· Tier 2: $21,000 
· Tier 3: $50,000
· Educators: 
· Tier 1: $9,000
· the service’s allocation of incentives. This outlines the number and type of location incentives offered. Services are usually eligible to offer one ECT and one educator location incentive.  
Services and providers do not need to respond to the eligibility email. Once notified, services can advertise a suitable vacancy in their kindergarten program with a location incentive. 
[bookmark: _Toc236918018]Do services eligible to offer a location incentive receive other workforce support?
Services that are eligible to offer a location incentive are often also eligible for Recruitment Agency Support (RAS). The RAS program provides free access to a panel of 8 recruitment agencies. These agencies specialise in recruiting suitably qualified ECTs and educators to eligible services. The location incentive offer email will outline if a service is also eligible to access RAS. 
For more information see: Recruiting new teachers and educators for the Best Start, Best Life reforms
[bookmark: _Toc236918019]What support is available to services without location incentives?
Services that are not eligible to offer location incentives should discuss current or anticipated recruitment needs with their local Early Childhood Improvement Branch (ECIB). Requests for location incentives may be considered on a case-by-case basis. Generally, these requests are only considered if there are no other options to fill a vacancy. Program eligibility requirements continue to apply, including the role is:
· contracted for at least 12 months
· a teaching or educator position in a funded kindergarten program
· needed in the kindergarten program to meet staffing ratios. 
[bookmark: _Toc236918020]How to advertise location incentives 
Before advertising, the service must check that the location incentive is still available. If a staff member has already been awarded the location incentive under the 2026-27 program, then it is no longer available. If the location incentive is still available, it can be included when advertising the eligible vacant role. See the Obligations when advertising a location incentive section for more details.
Roles being advertised with a location incentive must be:
· contracted for at least 12 months, and
· in the funded kindergarten program, and
· needed to meet staffing ratios.
Applicants for the role will only receive a location incentive if they meet the eligibility requirements. Services should support applicants to understand these requirements during the recruitment process.
Location incentives amounts are different for ECTs and educators. The location incentive listed in the advertisement must match the role being advertised. If the advertisement is for a teaching role, the ECT location incentive amount must be listed. 
See the Recruitment Kit for examples of how to advertise location incentives. 
Advertisements with incentives must be posted on or before 30 June 2027. Active recruitment with incentives attached may continue into July 2027, as long as the role was advertised on or before 30 June 2027. Incentives for the next year’s program can only be advertised after the guidelines are released. These are updated on the department’s website around August each year.
Recipients awarded an incentive will enter into a 3-year agreement with the department. If they remain eligible, they will receive milestone payments until their agreement ends.
[bookmark: _Toc236918021]Will everyone who receives a location incentive receive the cost of moving supplement?
No. Only ECTs and educators who are moving more than 100 km for a role are eligible for the cost of moving supplement. 
ECTs and educators who are moving less than 100 km for a role are not eligible for the cost of moving supplement. This is the case even if they have moved more than 60 km to take up a role with a location incentive.
[bookmark: _Obligations_when_advertising][bookmark: _Toc236918022]Obligations when advertising a location incentive
Once a service advertises the location incentive, they must:
· Continue to deliver a funded kindergarten program. This can be a 3-Year-Old or 4-Year-Old. 
See Services that are eligible to offer a location incentive but later lose their kindergarten funding status for what a service should do in this case. 
· Understand the eligibility requirements. Services must read the ECT program guidelines and the educator program guidelines. See Appendix 1 for a summary of the key requirements. 
· Only advertise location incentives that are still available for that financial year. 
· For example, if a service can offer one ECT location incentive in a financial year, it should advertise only one role with that incentive. Once an ECT has been hired and awarded the location incentive, the service cannot advertise another ECT location incentive in that financial year. The service must receive a new eligibility email before it can advertise another role with a location incentive.
· Services should discuss current or anticipated recruitment needs with their local ECIB. Requests for additional location incentives may be considered on a case-by-case basis.
· Advertise roles with location incentives through usual channels. 
· Communicate requirements to prospective candidates:
· Even though the role may be advertised with a location incentive, the candidate must meet requirements to be eligible to receive it. Provide prospective candidates with a link to the relevant guidelines for their role. This will help them to understand the eligibility requirements.
· Location incentive amounts can be different for ECTs and educators. Check that prospective candidates understand the amount offered for the role they are applying for.
· Answer questions about a role’s eligibility for location incentives. Questions might include:  
· Is a location incentive offered? 
· For a service offering a Tier 3 ECT location incentive, is the role offered for at least 20 hours per week?
· Once a candidate has been appointed, advise them to apply for the incentive within 60 days of accepting the role. 
· See Supporting all incentive recipients for information on the additional requirements that services must meet to support candidates.
[bookmark: _Services_that_are_1][bookmark: _Toc236918023]Services approved for a location incentive that lose their kindergarten funding status
If a service is eligible to offer a location incentive but later loses its funded kindergarten status, it must:
· contact the local ECIB to discuss next steps
· stop advertising with individual and location incentives
· if there is an incentive recipient already working at the service, the employer must discuss this with them. The incentive recipient must be told that the service is not currently funded for kindergarten. They will only be able to receive milestone payments if the service becomes funded to deliver kindergarten again. The recipient should contact BUSY At Work for further advice.
[bookmark: _Additional_obligations_for][bookmark: _Services_that_are][bookmark: _Toc236918024]Services that are planning to deliver a funded kindergarten program 
Services may be able to offer an ECT location incentive if they are planning to deliver a funded kindergarten program. This is possible if the service must recruit an ECT to secure their funding status. 
However, only services currently delivering a funded kindergarten program can offer educator incentives. A service cannot offer educator incentives if the funded kindergarten program is yet to commence.
Services planning to deliver a funded kindergarten program must:
· discuss their eligibility for a location incentive with their ECIB. To be eligible the service must be planning to submit a kindergarten funding application to the department.
· be approved to advertise with an ECT location incentive. The service must tell candidates that the incentive will only be awarded if the service is funded to deliver kindergarten. 
· [bookmark: _Hlk139620158]prepare the funding application with the ECIB when eligible to do so. 
[bookmark: _Toc236918025]What happens if the location incentive is not used?
Services can offer their approved location incentives for one financial year only. Any unused location incentives cannot be carried over into the next financial year. 
[bookmark: _Toc236918026]Understanding the location incentive as a recruitment tool
The best recruitment outcome is for a role to be filled by a qualified, suitable candidate. The location incentive is one of the tools available to services to support recruitment. In regional and rural areas, the location incentive is to encourage an early childhood professional to move to the area (or commute in certain circumstances). 
It is possible that a service may advertise using a location incentive but then recruit someone who is not eligible to receive it. For example, a candidate appointed to a regional or rural service who already lives less than 60 km from the service. This person cannot receive a location incentive. In this case, the location incentive was not needed to secure a suitable candidate.  
Employers have extra obligations to support employees receiving a location incentive. These include:
· understanding the financial incentives programs
· activities to support retention
· providing evidence to support applicants.
See the Supporting all incentive recipients section below. 
The Recruitment Kit also includes tips for attracting staff to regional and rural services. When using a location incentive, it is important to promote the benefits of moving to the area. However, it is also important to talk to potential candidates about what living and working in a regional or rural community is like. This is so they know what to expect when moving to the area. It will help them to decide whether the service and community are the right fit for them. These discussions could include issues such as the availability of:
· housing
· public transport
· health and other essential services.
[bookmark: _Toc236918027]Supporting staff retention
The individual incentive payment for ECTs and educators is broken up into 5 milestone payments. These are made over 3 years of employment at the service delivering the Victorian funded kindergarten program. The early childhood incentives programs have been designed to support retention over this period. However, there are a range of complex factors that impact retention. The following actions can support retention for ECTs and educators who are awarded a location incentive:
providing welcome events
supporting onboarding
encouraging participation at local events such as Early Years Learning Networks
connecting the employee with their local ECIB, particularly the Kindergarten Improvement Advisors (KIA)
helping to facilitate community connections
mentoring
supporting access to local essential services.
It may also be helpful to speak with existing staff about the benefits of recruiting an incentive recipient. A person who is awarded a location incentive for a regional or rural service is choosing to move (or commute long distances) to take up the role. They may not be familiar with the area. Although existing staff may not be eligible for incentives, the positive impacts of their service being adequately staffed will be experienced by all staff. 
[bookmark: _Why_is_the][bookmark: _What_is_the][bookmark: _Toc236918028]What is the Employer Declaration?
Any person applying for an individual and/or location incentive will need their employer to complete the Employer Declaration (the Declaration) to acknowledge that the employer supports the incentive application. 
It is essential that the employer completes this Declaration, not the ECT or educator. By doing this the employer also commits to providing an updated Declaration when required during the term of the incentive.
[bookmark: _The_initial_Declaration][bookmark: _Toc236918029]The initial Employer Declaration
The initial Declaration is needed as part of the ECT or educator’s incentive application. This must be submitted within 60 days of accepting the role.
The Declaration must be on letterhead. It must be recently signed and dated by a representative of the employer (not the incentive applicant). See Appendix 2 for examples that can be copied on to letterhead. The initial Declaration must:
· list the name of the employer 
· be signed and dated by a representative of the employer (not the incentive applicant)
· list the address of the service where the ECT or educator is/will be working
· confirm that the role is contracted for at least 12 months
· confirm that the role is a teaching or educator position in a funded kindergarten program. It must list the number of hours in the kindergarten program if the person will only be working in the program for part of each week
· confirm that the role is required in the kindergarten program to meet staffing ratios (for location incentives)
· acknowledge that at the time the Declaration was submitted:
· an ECT has a valid VIT registration. Registration can be provisional or full.
· an educator has a valid Working With Children Check. This must be a valid Victorian WWCC stamped with the letter ‘E’; interstate equivalents will not be accepted.
[bookmark: _Declarations_provided_during][bookmark: _Toc236918030]Declarations provided during the incentive period
Incentives are paid in 5 milestone payments over 3 years of employment. Employers should record when incentive recipients at their service will reach these milestones.
· Milestone 1 – on signing the Incentive Recipient Agreement
· Milestone 2 – at the end of the first 6 months of employment
· Milestone 3 – at the end of the first year of employment
· Milestone 4 – at the end of the second year of employment
· Milestone 5 – at the end of the third year of employment.
The Recipient Agreement is a legal document that every incentive recipient must sign. It explains that a person must have started the following month’s employment to meet milestones 2 to 5. 
To receive each payment, recipients must show that they have met the milestone conditions in their Recipient Agreement. This includes providing BUSY At Work with evidence to show that they are still in the same role at the same service. Recipients can do this by providing a copy of their contract and recent payslips.
An updated Employer Declaration must also be provided within 20 Business Days of completing the milestone period. The Declaration must:
· be on letterhead 
· list the name of the employer 
· be signed and dated by a representative of the employer (not the incentive applicant)
· list the address of the service where the ECT or educator has been working
· list the period of employment
· confirm that the ECT or educator was continuously employed in the same role listed in the original Employer Declaration
· detail any leave taken, explaining whether that leave was paid or unpaid. A person must be continuously employed to reach the next milestone payment. Leave taken can affect this.
· acknowledge that at the time the Declaration was submitted:
· an ECT had a valid VIT registration. Registration can be provisional or full.
· an educator had a valid Working With Children Check.
In some cases, an incentive applicant may change services between milestones. In those cases, at the next milestone date, the new employer will need to complete a Declaration. This will list the date that the person started working at their service. The previous employer may also need to complete a Declaration up to the date that the person stopped working at their service.
[bookmark: _Supporting_incentive_recipients][bookmark: _Supporting_incentive_recipients_1][bookmark: _Supporting_all_incentive][bookmark: _Toc236918031]Supporting all incentive recipients
There is a range of requirements that service providers must meet to be eligible for kindergarten funding. These requirements aim to improve service delivery, identify vulnerability and promote the participation of all children. Providers and employers are expected to comply with these obligations and accountabilities. By doing so, incentive recipients will be welcomed into services that are committed to providing high-quality education.
Employers have extra obligations to support employees receiving a financial incentive. These include:
· understanding the financial incentives programs
· activities to support retention 
· providing evidence to support applicants. 
Some services will recruit an ECT or educator using an incentive. Other services might recruit an ECT or educator who has previously been awarded an incentive and is approved to keep receiving milestone payments in their new role. In both cases, employers must support ECTs and educators to encourage them to stay in their new role. This support can include:
· providing mentorship
· facilitating professional development opportunities
· giving them the resources they need to succeed.
Employers must read the early childhood incentive program guidelines. They mustwebsite also understand their obligations to provide an Employer Declaration to support the ECT or educator to continue to receive milestone payments.
[bookmark: _Toc236918032]Changes to incentive recipient employment
If an ECT or educator's role changes, they may no longer be eligible for the incentive. They may also need to repay some milestone payments to the department.
The Recipient Agreement explains that:
· If a person cannot meet Milestone Condition 2, the Milestone 1 payment must be repaid. This means that the first payment a person received must be paid back if they have not started a seventh month of continuous employment in the same role at the same service.
· In most cases, a person who is awarded an individual incentive can move services. They have 12 weeks after ending their employment at the first service to start another role in a funded kindergarten program in Victoria. The new role must still be for at least 12 months. ECTs must find another role as an ECT, and educators must secure another role as an educator.
· Location incentives are not automatically transferred between services. If an ECT or educator moves to a different service and continues working in a funded kindergarten program, they may request to keep receiving their location incentive. The department reviews these requests on a case-by-case basis. The ECT or educator must continue to meet the criteria to be awarded the payment. The new role must be: 
· for at least 12 months
· the same role type as the previous service. For example, ECTs must find another role as an ECT role. Educators must secure another role as an educator
· at a service with a location incentive. The location incentive tier must be the same as the original service or higher. 
Changes to employment conditions within the service can also impact an incentive recipient. It is important that all staff responsible for managing the incentive recipient understand that the following changes could mean that an incentive recipient is no longer eligible for their incentive:
· the role moving out of the funded kindergarten program
· the role transferring to a different service (even with the same provider)
· the role changing between an educator and an ECT position
· reducing hours to less than 20 hours per week (this only applies to an ECT who received a Tier 3 location incentive). 
Services and providers can contact their local ECIB for support to address changes to staffing within a funded kindergarten program. If a change to employment conditions cannot be avoided, the incentive recipient should be given as much notice as possible. Services and providers should encourage the recipient to contact BUSY At Work to discuss their options.  
[bookmark: _Toc236918033]If an incentive recipient’s employment is terminated
The Incentive Recipient Agreement is a legal document between an incentive recipient and the department. It outlines when a recipient might need to pay back their incentive funds. This may include where a person withdraws from the program or if their Agreement is terminated. It also explains when the department can terminate an Agreement. This includes but is not limited to where there have been breaches of Child Safety Laws or Child Safe Standards.
If an incentive recipient is terminated from their employment, the department must decide if the person:
· can keep the incentive funds they have been paid so far
· will continue receiving incentive payments in another role (if relevant).
The department, through the local ECIB may need information from the service to make an informed decision. The department may ask if the termination was due to:
· misconduct during the person’s employment. This includes fraud, collusion, improper, dishonest, criminal conduct or any other serious misconduct
· performance issues 
· alleged breaches of Child Safety Laws or Child Safe Standards
· conduct that would bring any discredit upon the department. 
[bookmark: _Further_information_and][bookmark: _Toc236918034]Further information and key contacts
· See the early childhood incentives program guidelines on the department’s website for more information about the programs.  
· Services should discuss current or anticipated recruitment needs with their local department Early Childhood Improvement Branch. 
· Applicants, services and providers with questions about the early childhood incentive programs can contact BUSY At Work at: EC.Financial.Support@education.vic.gov.au or 1300 161 396.
· BUSY At Work administers the incentives program on behalf of the department, using the approved guidelines. If services or providers have queries about the guidelines or feedback to improve them, this can be provided to the department through the ECIB or by replying to the location incentive offer email.
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[bookmark: _APPENDIX_1][bookmark: _Toc236918035]APPENDIX 1
This section is a summary of requirements that individuals must meet to be eligible for an incentive. It is a guide only and BUSY At Work, the program administrator, will assess an individual’s eligibility based on the application submitted.
Services and providers must also read the full early childhood incentives program guidelines here: https://www.vic.gov.au/financial-support-study-and-work-early-childhood 

[bookmark: _Toc236918036]General eligibility requirements. 
All applicants must meet these requirements to be eligible for an incentive.

	1
	· ECTs must be registered with the Victorian Institute of Teaching. Registration can be provisional or full.
· Early childhood educators must have an ACECQA approved qualification to work as an early childhood educator in Australia. They must also have a valid Working With Children Check. This must be a valid Victorian WWCC stamped with the letter ‘E’; interstate equivalents will not be accepted.

	2
	The applicant must be an Australian citizen/permanent resident
OR
The applicant must have a valid visa allowing them to work for the full period of their contract*  
*If an incentive applicant has submitted a visa application and a decision is pending, they should contact BUSY At Work for further advice.

	3
	The applicant must not have been awarded an incentive under the following programs before:
· Victorian Early Childhood Teacher Incentive Program (this program)
· Victorian Targeted Educator Incentive Program (this program)
· Targeted Financial Incentives program for Victorian school teachers

	4
	The role is working in a funded kindergarten program. The Employer Declaration is required to confirm this.

	5
	The role is contracted for at least 12 months                                                      

	6
	Incentive program application is made within 60 days of accepting the role                                           





[bookmark: _Toc236918037]Individual incentive requirements
Only ECTs or educators applying for an individual incentive need to meet these requirements.

	1
	The applicant is applying under one of the below categories:
Moving to Victoria / Returning professional / Returning graduate

	2
	The applicant cannot be awarded an individual incentive and an employment milestone payment for Victorian Early Childhood Scholarship Program. 



[bookmark: _Toc236918038]Location incentive requirements 
Only ECTs or educators applying for a location incentive need to meet these requirements.

	1
	The service must be eligible to offer a location incentive with one of the following tiers*:
· Tier 1 
· Tier 2 
· Tier 3 
*For educators, location incentives are offered at Tier 1 only.

	2
	The person must meet the requirements associated with the tier of the location incentive. 
For ECTs:
· Tiers 2 and 3: the person must have lived more than 60 km away from the service for the past 12 months or longer.
· Tier 3: the role must be for at least 20 hours per week.
For educators:
· Tier 1 services in a regional or rural LGA: the applicant must have lived more than 60 km away from the service for the past 12 months or longer.





[bookmark: _APPENDIX_2][bookmark: _Toc236918039]APPENDIX 2 
The declarations submitted must be on the employing service or provider’s letterhead. The templates below can be copied on to letterhead and submitted to the ECT or educator as a hard copy or electronic version. The declaration must be completed by the employer, not the applicant.
[bookmark: _Toc236918040]Sample 1 – An initial Declaration
[bookmark: _TARGETED_EDUCATOR_INCENTIVES][bookmark: _EMPLOYER_DECLARATION]VICTORIAN EARLY CHILDHOOD INCENTIVE PROGRAMS – EMPLOYER DECLARATION 
	Name of incentive applicant/recipient
	

	Service name
	

	Service Approval number (SE)
	

	Service address
	


I confirm that:
· The ECT/educator (select) named above has been recruited to teach/work (select) at the service listed above.
· The role is contracted for at least 12 months.
· The ECT/educator (select) will work in a 3-Year-Old / 4-Year-Old funded kindergarten program (select relevant).
· As of today, the ECT/has a valid Victorian Institute of Teaching (VIT) registration/ the educator has a valid Working With Children Check (WWCC) (select)
· The ECT/educator (select) will work in the funded kindergarten program for X hours per week (include this if the person is contracted to work only part of the time in the kindergarten program).  
· The role is required to meet staffing ratios (for location incentive applicants only)
· The role is at least 20 hours of employment per week (for a Tier 3 ECT location incentive only).
Signed
[dd/mm/yyyy]
	Name of employer representative
	

	Position 
	

	Phone number 
	

	Email address
	

	Employer name and address 
(if different to service) 
	


Sample 2 – Declarations provided during the incentive period - same service
VICTORIAN EARLY CHILDHOOD INCENTIVE PROGRAMS – EMPLOYER DECLARATION 
	Name of incentive applicant/recipient
	

	Service name
	

	Service Approval number (SE)
	

	Service address
	


I confirm that:
· The ECT/educator (select) named above continues to teach/work (select) at the above-mentioned service. 
· The ECT/educator (select) continues to work in a 3-Year-Old / 4-Year-Old funded kindergarten program (select relevant)
· As of today, the ECT has a valid Victorian Institute of Teaching (VIT) registration/ the educator has a valid Working With Children Check (select).
· The ECT/educator (select) continues to work in the funded kindergarten program for X hours per week (include this if the person is contracted to work only part of the time in the kindergarten program).  
· The role continues to involve at least 20 hours of employment per week (for a Tier 3 ECT location incentive only).
· Since commencing their role, the ECT/educator (select) has taken the following leave (list which is paid, and which is unpaid). 
· The ECT/educator (select) stopped working at this service on X date (if the person has left the service).
Signed
[dd/mm/yyyy]
	Name of employer representative
	

	Position 
	

	Phone number 
	

	Email address
	

	Employer name and address 
(if different to service) 
	




Sample 3 – Declarations provided during the incentive period – new service
VICTORIAN EARLY CHILDHOOD INCENTIVE PROGRAMS – EMPLOYER DECLARATION 
	Name of incentive applicant/recipient
	

	Service name
	

	Service Approval number (SE)
	

	Service address
	


I confirm that:
· The ECT/educator (select) started working at this service on X date. 
· The ECT/educator (select) listed above has been recruited to teach/work (select) at the service listed above.
· The role is contracted for at least 12 months.
· The ECT/educator (select) will work in a 3-Year-Old / 4-Year-Old funded kindergarten program (select relevant).
· As of today, the ECT has a valid Victorian Institute of Teaching (VIT) registration/ the educator has a valid Working With Children Check (select)
· The ECT/educator (select) will work in the funded kindergarten program for X hours per week (include this if the person is contracted to work only part of the time in the kindergarten program).
· The role is required to meet staffing ratios (for location incentive applicants only)
· The role continues to involve at least 20 hours of employment per week (for a Tier 3 ECT location incentive only).
· Since commencing their role, the ECT/educator (select) has taken the following leave (list which is paid, and which is unpaid). 
Signed
[dd/mm/yyyy]
	Name of employer representative
	

	Position 
	

	Phone number 
	

	Email address
	

	Employer name and address 
(if different to service) 
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