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Disability Inclusion Evaluation - Summary of Findings
Disability Inclusion (the reform) is an ambitious inclusive education reform, which changes how student needs are identified and assessed, using a strengths and functional needs-based approach. The reform has been progressively rolled-out to all government schools in Victoria over a 5-year period from 2021 to 2025.[footnoteRef:1]   [1:  Disability Inclusion: a new approach for students with disability | vic.gov.au] 

The Department of Education engaged Deloitte Access Economics, in collaboration with Victoria University and Monash University, to undertake an evaluation of the reform from 2021 to 2025. In its early stages, the evaluation focused on the implementation of the reform and provision of formative advice, with the focus transitioning to an analysis of outcomes in its later stages.[footnoteRef:2]  [2:  The reform also encompasses system initiatives focussed on capability building of school workforces such as the Diverse Learners Hub and Inclusion Outreach Coaching initiative. Whilst these initiatives are considered as part of the evaluation, the primary focus is on the Disability Inclusion  funding and support model that replaces the Program for Students with Disability.  ] 

Key insights 
Schools are reporting a greater understanding of the needs of students with a disability because of their involvement in the reform. “I loved the profile meetings and saw them as a celebration of all of the adjustments that the school does on a daily basis.” 
– Principal survey respondent.  
“DI is one of the best changes to education [I] have seen. It has improved the culture of our school for all students, teachers and families.”
 – Year 1 rollout school.  

Improved understanding of need was most strongly associated with individualised (Tier 3) student support - schools appear to be improving their ability to identify students who would benefit from Tier 3 support and to introduce and document adjustments to support these students in their learning. 
One of the key mechanisms driving this is the Disability Inclusion Profile (the profile) process which encourages schools to develop systems to record information on adjustments and to consistently embed inclusive practice.
Consultations further showed that school stakeholders believe the reforms will drive improvements to accountability and documentation practices and the quality of the adjustments. 
The reform has led to more support for students with disability. 
Tier 3 allocations represent a higher overall allocation than under the Program for Students with Disabilities and is being distributed to a broader cohort of students. Under the reform, all schools also have access to a new stream of Tier 2 funding. Tier 2 resourcing has contributed to enhanced delivery of supports for learners with disability.
The reform is strengthening inclusive practice. 
The evaluation gathered specific evidence that prolonged experience with the reform is associated with enhanced inclusive practice, as reported by school leaders. Agreement to questions regarding change in practice increased year on year and was higher for earlier adopting schools. 
Consulted school staff from Year 1 and 2 rollout schools are more likely to report a clear vision for inclusion being set by their leadership team. The evaluation was also more likely to observe working groups and learning communities dedicated to inclusive practice in the classroom in these schools. 
Consultations have shown that participation in the reform’s flagship system-building initiatives, such as the Diverse Learners Hub and Inclusion Outreach Coaching initiatives are instrumental in changing school practice and culture. Other influential factors include participation in the post-graduate scholarship programs, engaged and aware school leadership and effective regional relationships.  
The reform is supporting meaningful collaboration with students and families."Teachers now focus on what we excel at, which feels different from before.”
–  Student    
 

Students in many schools, particularly those engaged in profiles, felt that schools were engaging with them more meaningfully and effectively than they had done before.
Consultations further showed that school stakeholders believe the reform will enable them to enhance positive engagement with parents and communities.
Of those who completed the evaluation’s 2024 Family Survey, 73% reported a good or excellent experience associated with the profile meeting and their facilitator.
Opportunities for improvement 
Establishing school practices to reduce administrative burden
Although the profile is recognised as a valuable tool that supports collaborative and reflective planning for student needs, it can be particularly challenging for small schools and secondary schools, where staffing flexibility is often limited.
Rollout year appears to be an important contributing factor – schools that had been implementing the reform for a longer period were more likely to report reduced workload pressure. 
The evaluation identified the following enabling factors supported more manageable implementation: 
· a dedicated Disability Inclusion leader or coordinator responsible for overseeing implementation and improvement activities in their school 
· fewer staffing constraints, providing flexibility to release staff when needed 
· a strong, embedded culture of inclusion, with Disability Inclusion positioned as a clear school priority 
· clear, established internal systems and procedures, which streamlined the adjustment and evidence collection process 
· cumulative staff experience and confidence gained from sustained engagement with the profile process. 
Addressing the perception of the profile as a funding application 
While many schools view the profile as a positive strengths-based assessment which builds their understanding of disability, it is nevertheless perceived by some schools as predominantly a funding eligibility process and tool. This perception was more prominent among secondary schools, specialist schools and later year rollout schools with limited engagement with the profile. 
This suggests that there is a need to continue to highlight the benefits of the profile as a tool to foster collaborative discussions between schools, students and their families to guide adjustments and build a comprehensive understanding of student needs. 
More information
For more information about the evaluation or the Disability Inclusion reform contact: disability.inclusion@education.vic.gov.au.  
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