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Pre-emptive school relocation or closure on forecast Extreme Fire Danger Rating days
(Only applies to government schools on the BARR)

All Victorian schools and early childhood services listed on the Bushfire-At-Risk Register (BARR) are required to
pre-emptively close if they are located in a Bureau of Meteorology district where a Code Red Fire Danger
Rating day has been determined.

Emergency Management Victoria considers that staff and students can best be protected if schools and early
childhood providers continue normal operations for all days other than those determined to have a Code Red
Fire Danger Rating.

In exceptional circumstances, some government schools may pre-emptively close or relocate when an Extreme
Fire Danger Rating day is forecast. The decision to pre-emptively close a school will only be taken with explicit
authorisation from the relevant Regional Director, supported by advice from Emergency Management Victoria.

The decision to pre-emptively close or relocate must form part of a school’s emergency management plan that
must be well understood by the school’s staff, students and parents.

Pre-emptive closure or relocation is different to evacuation. When a recommendation to evacuate the school
is made by an authorised emergency services official to the school principal, the evacuation will be managed
by emergency services in response to an immediate threat.

This policy provides guidance to Victorian government schools about the circumstances in which they may pre-
emptively close or relocate when an Extreme Fire Danger Rating day is forecast.

Pre-emptive relocation on forecast Extreme Fire Danger Rating days
Principles

Pre-emptive relocation is the temporary placement of staff and students from a school in a high bushfire risk
area to a host school in a lower bushfire risk area on a day forecast to have an Extreme Fire Danger Rating.

Pre-emptive relocation should only be considered where:
a) therisk to life safety of staff and students will be significantly reduced

b) evacuation at short notice would be difficult
c) students’ education continuity will be maintained, and

d) a host school has been identified with the capacity to accommodate relocated staff and students and
meet their educational needs.

Next steps

Where a principal wishes to pre-emptively relocate their school, they must assess the logistics, risks and
potential benefits of relocation and seek authorisation from the relevant Regional Director. This work should
occur well in advance of the bushfire season. The Department’s regions will assist to facilitate this work, noting
that there are likely to be many schools unable to relocate to lower risk schools or facilities. The regions
assistance will involve:

a) identifying which BARR schools should be prioritised for relocation to a lower risk school on forecast
Extreme FDR days

b) identifying what student accommodation capacity (including facilities, furniture and equipment) exists
at lower risk schools, within a reasonable distance of the BARR school requiring relocation
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c) facilitating partnership building between these schools to enable relocation where adequate
accommodation exists

d) principals communicating and consulting with their School Council and parent communities about the
issue of relocating to the lower risk school on a forecast Extreme FDR day

e) other arrangements (including student transport).

Any decision to pre-emptively relocate on forecast Extreme Fire Danger Rating days must be fully documented
in the school’s Emergency Management Plan and be well communicated to students, parents and staff. The
principal must also notify the Regional Director of the decision to pre-emptively relocate and record the
relocation on the Student Activity Locator online form.

Pre-emptive closure on forecast Extreme Fire Danger Rating days
Principles

Pre-emptive closure is the temporary shutting down of a school on a day forecast to have an Extreme Fire
Danger Rating. No alternative accommodation or provision of educational services will be made for staff or
students.

Pre-emptive closure should only be considered where the risk to the life safety of staff and students will be
significantly reduced, under advice from Emergency Management Victoria, and when all other options are not
considered appropriate.

Next steps

Where a principal wishes to pre-emptively close their school, they must seek authorisation from their relevant
regional director on a case-by-case basis. Principals must submit an application by midday of the day prior to
the day on which they seek to close by email, using the following templates:

a) Request to pre-emptively close for a forecast Extreme Fire Danger Rating day, and
b) Checklist for pre-emptive closure for a forecast Extreme Fire Danger Rating day.

Regional Directors must consult with their Regional Emergency Management Team as part of their decision
making process. Regional Directors must also consult with Emergency Management Division regarding any
information that may be available from the State Control Centre to assist decision making.

The Regional Director’s primary consideration is to mitigate extreme risk to student and staff safety. The
following factors will be considered by the Regional Director before making a decision to approve or reject the
request to pre-emptively close:

a) theschoolis currently listed on the BARR

b) the school has considered a range of alternatives to closure, including the pre-emptive relocation of
students to a lower risk school site

c) pre-emptive closure procedures are incorporated into the school’s Emergency Management Plan

d) the School Council is familiar with the school’s Emergency Management Plan and supports pre-
emptive closure

e) the School has consulted with staff and parents on the issue of pre-emptive closure

f) all stakeholders (parents, students, staff and other site users) can be notified of the pre-emptive
closure

g) the school’s enrolment, including the age and number of students and the number of students with
disabilities

h) site related factors including the geographic location and the number of access and egress routes.
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Notifying stakeholders

In circumstances where closure is approved by the Regional Director, the relevant regional office must
immediately notify the Emergency Management Division for communication on the Department of Education
and Training’s webpage and emergency services.

Principals must notify their school community, by no later than 3:00pm the day prior to the forecast Extreme
FDR day closure. This includes notifying students, staff, visiting teachers, parents, carers, volunteers and other
users of the premises during and outside normal operating hours, for example outside of school hours care
and community groups, contractors (e.g. cleaners and builders) and visitors.

Principals should follow the same notification procedures as contained within the Code Red day pre-emptive
closures procedure:

a) ensure closure signs have been completed and displayed prominently in multiple locations at their
facility, including all entrances and exits to school premises

b) ensure all students, parents, staff, carers, volunteers, visitors, contractors and other users of the site
are contacted (using notification protocols, such as communication trees, the template letters to
parents/carers) no later than 3.00 pm the day prior

c) ensure that contractors, visitors and any community groups using the facilities during or outside of
normal operating hours (sporting groups, after school programs, etc.) will not be entering or
attending affected facilities, and

d) inrelation to building programs where a particular section of the site is ‘controlled’ or ‘handed over’
to the contractor, the principal should advise the contractor that the school will be closed and that
the contractor should enact their site Emergency Management Plan.

Bus transport

Regions intending to use their delegation to close schools should decide and communicate a consistent
approach within their region about whether a closed school’s buses will be cancelled. This is crucial if bus
cancellations affect other schools that remain open on a forecast Extreme FDR day.

This consistent approach should be communicated to all schools that may be affected by cancellation of buses
on a forecast Extreme FDR day.

If the decision is made to close a school, then all communication about bus cancellation should occur no later
than 3.00 pm the day prior, to enable notification of school communities.

Other notifications

The regional office must give consideration to all other groups that may need to be notified of a decision to
close a school pre-emptively, including:

e local early childhood services

e  Government, Catholic and Independent schools
e specialist schools and their bus routes

e school camps.
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[Insert region name here] - EMERGENCY MANAGEMENT

Request to pre-emptively close for a forecast Extreme Fire Danger Rating day

Tuesday February 23, 2015

The Primary School
123 The Avenue
The Suburb VIC 3000

Dear [Regional Director]

Given the Extreme Fire Danger Rating day forecast for this district | would like your authorisation
to pre-emptively close on dd/mm/yyyy.

| have completed and signed the Checklist for pre-emptive closure for a forecast Extreme Fire
Danger Rating day which accompanies this letter.

With regards

[Principal name]
Principal

Scan and email completed form to your Regional Director and CC Operations and Emergency
Management Manager no later than 12pm day prior to the forecast Extreme Day.
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Checklist for pre-emptive closure for a forecast Extreme Fire Danger Rating
day

School Name:

Date of forecast ‘Extreme Day’:

Principal Name:

Current school enrolment:

Yes No Questions Area for
explanation

Have you considered alternatives to closure as
documented in your current Emergency Management
Plan?

Has pre-emptive closure been incorporated into the

current school Emergency Management Plan?

Is the School Council familiar with the school’s
Emergency Management Plan and supportive of pre-
emptive school closure?

Has the school consulted with staff and parents on the

issue of pre-emptive closure?

Are you confident that all staff are aware of the
school’s plan to pre-emptively close?

Are you confident that all parents and carers are
aware of the school’s plan to pre-emptively close?

Are you confident that other users are informed?

e on-site or nearby early childhood facilities

e out of hours users

e contractors

e people who may just arrive on the day
Can you guarantee the DE&T Student Activity Locator
is updated with any cancellations or changes to

proposed school camps, and excursions?

Are you confident that all bus travellers, parents, bus
operators and client schools affected by cancelled bus
routes will be informed?

Signature of
Principal Date
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By 12pm day prior or earlier
Principal requests permission from
Regional Director (RD) to close
school

Email letter and completed, signed
Extreme Day Pre-Emptive ‘Potential’ and
“Actual’ Closure Acknowledgment emailed
to RD and CC'd to Operations &
Emergency Management Manager
(OEMM)
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and Training

ORIA

State
Government

By 12:05pm
RD considers letter of request an
Extreme Day Pre-Emptive ‘Pofential”
and “Actual” Closure Acknowledgment

RD advises Emergency
Management Division (EMD)
who reguests information and
advice from State Control
Centre(SCC)

2pm or earlier
RD advises principal of decision
to either approve or decline the
request to close school.

RD advises Regional Control
Team of outcome.

Operations and Emergency
Management Manager
informed of decision

SMS with read receipt sent
to principal to advise of
decision

2:05pm or earlier
Request approved
School enacts their processes for
Extreme Day Pre-Emptive Closure

2:05pm or earlier
Request declined
School remains open and
operates as normal menitoring
emergency service information

If no response is
received OEMM will

No later than 3pm
All of school community
informed of school closure
on following Extreme day

ring principal

|
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Notify regional
managers and staff
of schools that will

close

Notify Security
Services Unit of

Closure

Motify bus companies
and schools affected
by pre-emptive bus
route closures.

Situation Report
prepared and
emailed

Issues Alert

emailed
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prepared and

Catholic & REMT advised
Independent of any school
school contacts closures by
emailed email



