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1. [bookmark: _Toc182835097]Introduction
1.1. [bookmark: _Toc182835098]Reform context
The Victorian Government’s $14 billion Best Start, Best Life (BSBL) reforms are the most significant change to Victoria’s early childhood sector in a generation. 
The BSBL reforms include:
· Free Kinder: Free Kinder is now available for Victorian 3- and 4-year-old children at participating services in standalone (sessional) kindergartens and long day care centres – a saving of up to $2,500 per child, every year.
· Pre-Prep: Four-Year-Old Kindergarten will gradually transition to ‘Pre-Prep’ – increasing to a universal 30-hour-a-week program of play-based learning for 4-year-old children in Victoria by 2036.
· Three-Year-Old Kindergarten: the continued roll-out of Three-Year-Old Kindergarten, with programs increasing to 15 hours a week across the state by 2029.
· Early learning and childcare centres: the establishment of 50 Victorian government-owned and operated early learning and childcare centres. These centres will be built in areas with the greatest need and will make it easier for families to access early childhood education and childcare. The first of the centres will open in 2025.
These initiatives demonstrate a clear commitment to improving early learning outcomes for Victorian children, workforce participation and access for families, and present the most significant change to Victoria’s early childhood sector in a generation. 

Pre-Prep will roll-out in South Gippsland Shire in 2027. Statewide, Aboriginal and Torres Strait Islander children, children from a refugee or asylum seeker background, and children who have had contact with Child Protection services, will be able to access up to 25 hours of Pre-Prep in 2026, increasing to up to 30 hours from 2028. Children who have (or have a parent or guardian who has) a Commonwealth concession card and children who are a multiple birth child (triplets or more) across the state will be able to access up to 25 hours of Pre-Prep in 2028, increasing to up to 30 hours from 2030.

1.2. [bookmark: _Toc182835099]Purpose of Kindergarten Infrastructure and Services Plans (KISPs)
New and expanded infrastructure is key to delivering the BSBL reforms and will require a large expansion of kindergarten facilities across the State. KISPs, which are jointly developed with Local Governments, indicate where and when new infrastructure will be required to support both reform implementation and population growth in each of Victoria’s 79 local government areas (LGAs). KISPs help all kindergarten providers meet demand and collectively provide a clear picture of infrastructure need across the State.
KISPs support planning for services and future capital works and include detailed information about:
· Current capacity and demand for funded kindergarten
· Capacity to be delivered for planned infrastructure projects and future demand for kindergarten
· Forecast ‘unmet demand’ for kindergarten – that is, the kindergarten places needed that cannot be met by current or planned capacity
· Information specific to each local government area and its early childhood education and care landscape.
KISPs were initially developed to support the roll-out of Three-Year-Old Kindergarten and have now been updated to incorporate Pre-Prep. 
[bookmark: _Hlk41045425]KISPs are intended to support planning. They are not funding documents and do not commit any party to addressing the unmet demand identified. 
However, it is expected that future investment requests through Building Blocks and funding decisions about Local Government, not-for-profit projects (including non-government schools) would align with the relevant KISP (including Section 3: Local Context).
1.3. [bookmark: _Toc40882499][bookmark: _Toc182835100]Structure of the KISP
Each KISP consists of the following sections:
· Section 1: A short introduction to the Best Start, Best Life reform and the KISP.
· Section 2: A map of existing and planned Early Childhood Education and Care services.
· Section 3: Local context and knowledge of key information in South Gippsland Shire relevant to early childhood education.
· Section 4: Unmet demand estimates in South Gippsland Shire over the life of the reform.
1.4. [bookmark: _Toc41312006][bookmark: _Toc41312028][bookmark: _Toc41312007][bookmark: _Toc41312029][bookmark: _Toc41312008][bookmark: _Toc41312030][bookmark: _Toc41312009][bookmark: _Toc41312031][bookmark: _Toc41312010][bookmark: _Toc41312032][bookmark: _Toc182835101]Disclaimer 
All data presented in this document is published for information purposes only. Operational and business decisions should not be based solely on this document. Neither the Department nor South Gippsland Shire Council warrants, guarantees, makes any representation or assumes any duty of care in relation to the data, including as to its suitability, completeness, accuracy or adequacy.
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2. [bookmark: _Toc182835102]Map of Early Childhood Education services in South Gippsland Shire 
The map below shows the distribution of currently operating and new State-supported services that are planned to open in the future in South Gippsland Shire. Planned services by the private sector are not included.
This map has been prepared using departmental data, from both the National Quality Agenda IT System (NQAITS) and the Victorian School Building Authority (VSBA). 
[image: A map South Gippsland Shire with all ECE services shown][image: Legend for map] 

3. [bookmark: _Toc182835103]Local context 
 d
[bookmark: _Toc182835104]3.1 Purpose
Local, place-based knowledge and context play an important role in supporting the implementation of the BSBL reforms across Victoria. This section of the KISP documents this knowledge and context and should be considered alongside the kindergarten demand estimates in Section 4. 
Information provided as local context may support applications through the Building Blocks Capacity Building and Planning Grants streams.
[bookmark: _Toc182835105]3.2 Key considerations 
[bookmark: _Toc40874801][bookmark: _Toc40874874][bookmark: _Toc40874947][bookmark: _Toc40875020][bookmark: _Toc40875092][bookmark: _Toc40875164][bookmark: _Toc40875236][bookmark: _Toc40887039]South Gippsland Shire Council’s key challenges facing kindergarten infrastructure are:
· Ageing infrastructure is placing growing pressure on Council, with rising maintenance costs, reduced functionality, and increased difficulty meeting National Quality Standards and Best Start Best Life (BSBL) reforms. 
· Kindergarten access is not equitably distributed across the Shire, with smaller towns (including disadvantaged towns) not having sufficient kindergarten provision to meet the goals of the BSBL reform, including: 
· Toora 
· Welshpool
· Tarwin Lower and Venus Bay
· Mirboo North
· Private sector investment is unlikely to remedy the capacity issues due to the challenges of maintaining profitability in these regional locations.
Outcomes and directions set through Council’s strategic asset management planning will influence the level of investment and footprint in kindergarten infrastructure.
[bookmark: _Toc202785953]Aboriginal Self Determination in Early Childhood Education and Care
Together, we respectfully acknowledge the Bunurong and Gunaikurnai people as the traditional custodians of South Gippsland and pay respect to their Elders, past, present and future for they hold the memories, traditions, culture and hopes of Aboriginal and Torres Strait Islander people of Australia.  
Across South Gippsland, 1.2% of the population identifies as Aboriginal or Torres Strait Islander and are supported by the following first nation lead organisations:
· Reconciliation Action Plan (2023-2025) Gippsland Primary Health Network (PHN) to deliver actions under 
· The Gunaikurnai Land and Waters Aboriginal Corporation.
[bookmark: _Toc202785954]Key demographic trends that influence demand for kindergarten
Current population
South Gippsland’s current population is approximately 31,684 and is forecast to increase by 5% by 2031, and 18% by 2036. Significant population increases are forecast for:
· Leongatha - will increase by 11% by 2031 and almost double by 2046.
· Nyora – Poowong & District - will increase by 5% by 2031 and 40% by 2046.
· Mirboo North - will increase by 7% by 2031 and 27% by 2046.
Population and age structure map | South Gippsland Shire | Population forecast
Preschool population
Preschool population (0-5 years) in 2025 is approximately 1,367 forecasts predict a 6% increase by 2031[footnoteRef:2] and a 10% increase by 2046 across South Gippsland.  Table 1 identifies localities where significant growth in the pre-school population is expected. [2:  Population and age structure map | South Gippsland Shire | Population forecast] 

Table 1 
	Township
	% pre-school population 
	increase over time (number)

	
	2025-2031
	2025-2046

	South Gippsland 
	3% (68)
	11% (211)

	Leongatha
	12%˄ (51)
	34%˄ (138)

	Mirboo North
	7%˄ (11)
	19%˄ (33)

	Korumburra
	2%˄ (7)
	-1%˄ (-1)

	Nyora – Poowong & District
	1%˄ (2)
	33%˄ (69)


Population and age structure map | South Gippsland Shire | Population forecast
Vulnerability and disadvantage
8.5% of children enrolled in kindergarten in 2025 met the DE Priority of Access guidelines.
Australian Early Childhood Development Census data suggests that South Gippsland is trending the wrong way with the summary indicators over the past 10 years (2009-2024) all expressing a significant negative change.  
· 11% increase in children identified as vulnerable on one or more domains.  
· 42% reduction of the number of children identified as ‘on track on five domains’ 190 (2009) to 114 (2024), (Source: South Gippsland Summary indicators (DV1, DV2 and OT5).
SEIFA disadvantage
South Gippsland is categorised as ‘advantaged’ and sits within the 62nd percentile of the SIEFA index.  However, three townships fall within the lowest socio-economic index – Most disadvantaged; 
· Toora (13th percentile)
· Welshpool (17th percentile)
· Korumburra (20th percentile)
[bookmark: _Toc202785955]Projects or trends that may influence supply of early childhood education and care 
Long Term Financial Plan and Sustainable Building Asset Management Strategy
South Gippsland Shire Council is actively developing and updating its long-term financial planning documents. The current Long-Term Financial Plan for 2024/25 to 2033/34, was adopted in 2024 and outlines the financial strategies and forecasts that will guide Council's budgeting and investment decisions over the next decade. 
As part of the development of the Long-Term Financial Plan, a Sustainable Building Asset Management Strategy is considering infrastructure maintenance, renewal and replacement of Council owned and managed Kindergarten Infrastructure. This review will consider the proposed Early Years Infrastructure 5-year pipeline project list and Council’s ability to deliver these projects and be included in Council’s Long-Term Financial Plan.
Pipeline Infrastructure Projects:
Mirboo North Kindergarten Project: 
Mirboo North Kindergarten operates at capacity and has a waitlist for 2025. Demand is expected to continue to grow with the rollout of BSBL reforms.  Nearly all children (58 of 59) live in Mirboo North or surrounding small townships. The SA2 data would suggest this unmet demand can be accommodated in Leongatha, requiring families to travel around 25kms each way to access kindergarten (up to 16,500kms annual), and for many a barrier to participation.  Demand from outside the area is increasing, with 7% of 2026 registrations from neighbouring LGA’s. 
A Building Blocks planning grant was used to explore the challenges of aging infrastructure and existing demand issues, Council in consultation of key partners, recently completing a concept design for the construction of a new kindergarten and long day care center co-located at Mirboo North Primary School: 
· Stage 1: A two-room kindergarten building, MCH and Community Space 
· Stage 2: A Long Day care – to be delivered through community partnership
The construction phases will require funding as complete build costs are not currently within Council’s Long-Term Financial Plan.
Fit for purpose for delivering Pre-Prep
At least five of South Gippsland's kindergartens are approaching end of life and functionality issues are likely to impact the ability to deliver 30 hours of Pre-Prep. In some cases, they do not meet aspects of the National Quality Standards and National Disability Access Standards. 
· Toora
· Loch
· Meeniyan
· Poowong
· Welshpool
These buildings have significant functionality issues including:
· small size with only one program room, 
· poor configuration of children’s toilets, 
· inadequate storage, 
· no or inadequate foyer space or front veranda, 
· no or inadequate planning/meeting space, and 
· inadequate kitchen and office facilities.  
Toora
This building “requires significant maintenance to return to an acceptable service level’ (Kindergarten Condition Model – Infrastructure Planning 2025) and does not meet aspects of the National Quality Standards or National Disability Access Standards. Considering the building is no longer fit-for-purpose and is in poor condition, it is not financially viable to continue with significant renewal upgrades. 
Council could explore options to place a modular kindergarten on Council land adjoining the Toora Primary School.  Significant planning, partnerships, and funding are required for this to become possible.
Other factors to be considered include:
· Enrolments at Toora Primary School have increased by 164% (34 to 90 students, between 2018 and 2025). 
· SEIFA index rating of Quintile 1 – Most disadvantaged.
· Population shifts with young families moving to the area. 
· Affordable housing options.
· Increase of businesses and opportunities in the township.
Welshpool 
This building is approaching end-of-life and does not meet aspects of the National Quality Standards or National Disability Access Standards. However, the building was flooded on Boxing Day in 2023 and underwent a major internal renewal as a result.  However, there are still external structural issues that are likely to require addressing over the next 5 years.
Other factors to be considered include:
· Continuity of care – transition to Welshpool Primary School
· Ability to travel to access kindergarten
· Higher rates of disability - 34% of local primary students receive disability funding.
· SEIFA index rating of Quintile 1 – Most disadvantaged
· Transient migrant farming workforce
Kindergarten Programs and Delivery Models
There are 16 Early Childhood Education and Care Services across South Gippsland offering kindergarten programs.
· 6 Community Committee of Management (8 Services)
· 3 Early Years Managers (operating 6 Services)
· 2 Private Service Providers
One of the privately owned kindergartens is a Christian School offering kindergarten to Year 12. Due to the high fees of the kindergarten program, it is not considered a viable option for most families.
Each kindergarten’s program and delivery models are based on community needs, financial viability and workforce. A variety of kindergarten models and programs including:
· Kindergarten and long day care combinations,
· Long day and shorter day programs, 
· Sessional programs
· Mixed age groups 
Small rural areas such as Toora, Welshpool, Fish Creek and Loch, offer shorter sessional and often mixed group programs to maximise educational experience, while maintaining viable educator employment opportunities and running a cost-effective service. 
In smaller communities, the unavailability of casual or relief staff makes it impractical to provide coverage for mandated meal and rest breaks. As a result, kindergarten programs are often structured to avoid the need for staff to take breaks during sessions. This approach is taken to ensure compliance with required educator-to-child ratios and operational obligations under relevant industrial awards.
Services located in the larger townships are able to offer more program options and longer sessions each week.  When co-located within a long day care facility, families are most likely to access wrap around day-care for a full day of care.
Proposed Off-Shore Windfarms: 
Several offshore wind projects are proposed along the South Gippsland Shire coast.  The Barry Beach Marine Terminal is the proposed launch site, bringing an estimated increased workforce of approximately 1,000 employees.  
[bookmark: _Toc202785956]Council’s Renewable Energy Impact and Readiness Study (2024) anticipates approximately 200 jobs located at Port sites and 760 jobs sourced within Gippsland over the next 10-20 years.  Housing demand and commute times are likely to draw workers and their families into the Welshpool, Toora, Fish Creek and Meeniyan townships. However, it is expected the larger townships of Leongatha and Foster are likely to appeal to workers and their families, as they have a greater number and connection with community services. As a result, kindergarten enrolments are expected to rise in the Foster and Leongatha SA2s. 
Kindergarten Workforce
South Gippsland currently maintains a relatively stable Early Childhood Education and Care workforce, with experienced staff who generally hold a long employment tenure.  The strong workforce ensures the delivery of high-quality early childhood education and provides a supportive mentorship for early career teachers and educators joining the sector. There is greater stability in the kindergarten workforce due to the attractive VECTEA award conditions and community managed service's commitment to run lower group numbers, higher educator to child ratios and intentional programming design with a child centre focus.   
Future challenges associated with recruiting and retaining staff are expected to impact the kindergarten workforce including aging workforce, preferences for part-time hours and changing pressures from the Best Start Best Life reforms. 
Key local geographic considerations or information relevant to Three-Year-Old Kindergarten and Pre-Prep
Key geographic considerations include:
· Dataset boundary anomalies 
· Geographical Travel Considerations (user travel patterns)
South Gippsland has five distinct ECEC service regions.  These regions are used by South Gippsland Shire Council and local ECEC Service Providers for infrastructure planning and enrollment management for Kindergarten across South Gippsland.
	Region
	Services
	Township
	SA2 Area

	
	Fish Creek Kindergarten
	Fish Creek
	Foster

	
	Prom Coast Centres for Children (LDC only)
	Foster
	Foster

	Eastern Region
	Foster Early Learning
	Foster
	Foster

	
	Toora Kindergarten
	Toora
	Foster

	
	Welshpool Kindergarten
	Welshpool
	Foster

	
	Karmai Community Children’s Centre 
	Korumburra
	Korumburra

	Western Region
	Karmai Community Children’s Centre KPS
	Korumburra
	Korumburra

	
	Loch and District Pre-School
	Loch
	Korumburra

	
	Poowong Uniting Kindergarten
	Poowong
	Korumburra

	Northern Region Mirboo North
	Mirboo North Early Learning Centre
	Mirboo North
	Leongatha

	
	Meeniyan Kindergarten
	Meeniyan
	Foster

	
	Leongatha Children’s Centre
	Leongatha
	Leongatha

	
	Leongatha Community Pre-School - Allora
	Leongatha
	Leongatha

	Central Region
	Leongatha Community Pre-School - Hassett St
	Leongatha
	Leongatha

	
	Leongatha Early Learning Centre  
	Leongatha
	Leongatha

	
	Chairo Christian School*
	Leongatha
	Leongatha

	
	Brown Street Children’s Centre*
	Leongatha
	Leongatha

	[bookmark: _Hlk198813901]Coastal Region
	No Kindergarten Service – families travel from Tarwin Lower and Venus Bay to Foster, Meeniyan, Leongatha or out of shire to access kindergarten services
	
	


*These services are independently managed.
Dataset Boundary Anomalies:
The geographical scale and boundary data used to identify kindergarten demand data is problematic for a number of reasons: 
1) SA2 boundaries do not align with Council ECEC regions 
2) The large scale of the SA2 boundaries fail to consider user travel patterns and ability or willingness to travel to other services within the SA2.
There is a significant discrepancy between the Council-defined regions and the Department of Education's KISP dataset, which relies on the broader Statistical Area 2 (SA2) boundaries. For instance, Meeniyan Preschool is placed in Council’s Central region (or SA2-Leongatha) but appears under SA2-Foster in the KISP data. 
The use of large Statistical Area 2 (SA2) mask capacity issues at the town level. Within a single SA2, high demand in one town may be offset by surplus capacity in another.  For example, Mirboo North is at capacity with a waitlist, but surplus places in the Leongatha town result in no unmet demand being shown in the Leongatha SA2.
[bookmark: _Ref203057556]Geographical Travel Considerations:
One of the key considerations for infrastructure planning and demand management for kindergartens across South Gippsland is user travel patterns. When using the SA2 dataset to identify unmet demand, regional figures aren’t accurate at a township level due to the large geographically large area covered.  SA2-level data doesn’t consider local travel patterns and uses the underlying assumption when identifying unmet demand: that families are 1) able to travel and 2) willing to travel to access services within the SA2 region. 
· Public transport is limited across South Gippsland making it impossible for families to travel between towns to access services unless they have their own transport. 
· 30% of households in South Gippsland are single car households[footnoteRef:3], which can reduce ability to travel between towns.   [3:  Car ownership in South Gippsland Shire Council] 

· The SA2 dataset implies families are willing or able to travel to a kindergarten in another town, which may not be true due to:
· Costs associated with travel
· Family’s access to transport 
· Time associated with travel (for both parents/guardians and children)
· Continuity of learning and community connections
· Supporting school transitions
· Convenient drop-off and pick-up for school and kindergarten
· Maintaining local social and community connections
Key areas impacted:
· Meeniyan
· Mirboo North
· Nyora
· Tarwin Lower/Venus Bay
· Toora
· Welshpool 
Nyora Development Strategy
There is no kindergarten or LDC in Nyora and by 2036 it is expected there will be 69 kindergarten aged children living in Nyora (South Gippsland Shire Council Early Years Needs Assessment).
Nyora’s population is expected to increase by 40% over the next 20 years as South Gippsland’s township closest to Melbourne’s Urban Growth Boundary.  In preparation for growth, Council’s Development Strategy identifies the need for a Kindergarten and long day care service in the town.  Location options for these community facilities could be Nyora Primary School site or the proposed Nyora Community Centre/Hub to be located within the town centre precinct[footnoteRef:4].  [4:  Future Nyora -Nyora Development Strategy 2016 ] 

Families currently living in Nyora travel to Poowong, Loch and Korumburra to access kindergarten and long daycare services.  Some families also travel outside the LGA to access these services.
Refer to Nyora Development Strategy for further details on the strategy.
Tarwin Lower/Venus Bay
Families in Venus Bay, Tarwin Lower and smaller surrounding coastal towns are the most disadvantaged in relation to access to kindergarten services.  Despite a Primary School in Tarwin Lower, families currently travelling 30 minutes (30kms each way or 12,000kms annually) each way to access kindergarten services in Meeniyan, Fisk Creek or Inverloch.
Key environmental factors to consider:
· Tarwin Lower Flood Study
· Cape to Cape Resilience Project
[bookmark: _Toc202785957]Other information about the expansion of early childhood services
Climate Vulnerability and Risk
Mirboo North, Tarwin Lower, Venus Bay and Welshpool are already experiencing impacts from climate change. 
The Climate Change Vulnerability Map - Gippsland Primary Health Network identifies that many towns in South Gippsland are considered Moderate to Highest risk of Climate Vulnerability and Risk.
[bookmark: _Hlk203054197]The Cape to Cape Resilience Project specifically outlines climate change concerns and risks to the coastal communities of South Gippsland Shire, specifically Venus Bay and Tarwin Lower.
It is unknown how these climate impacts will continue to affect families in South Gippsland.
South Gippsland Shire Council - Position Paper: Council’s Role in the Early Years (Position Paper)
The Position Paper defines the role and level of service Council will provide in supporting early years services and infrastructure across South Gippsland. It guides Council’s decision-making on its role in early years service delivery, infrastructure planning and provision, funding strategies (including State Government support), and advocacy for enhanced early years services and infrastructure in South Gippsland.
Following the finalisation of the Long-Term Financial Plan and Sustainabile Building Asset Management Strategy, the Position Paper will be reviewed to redefine Council’s role in the early years.
[bookmark: _Hlk206668001]Asset Management  
South Gippsland Shire Council takes a lifecycle management approach to asset management planning, considering the resourcing requirements to operate, maintain, rehabilitate and renew assets to meet service level requirements and asset useful life expectancy (Asset Plan 2025-2035). 
[bookmark: _Hlk206667622]A key initiative within the Asset Plan is the development of a Sustainable Building Asset Management Strategy (SBAMS). This strategy will involve a comprehensive review of all Council-owned and managed facilities, including kindergarten infrastructure, to identify assets that are essential to the delivery of core Local Government services. 
The SBAMS will establish a consistent and transparent approach to managing both existing and future infrastructure.  In relation to kindergarten infrastructure, the increase in financial pressures such as ageing infrastructure, rising refurbishment and renewal costs, and growing demand driven by the BSBL reforms, the SBAMS will guide decisions around the consolidation, rationalisation, or trade-off of assets, particularly those deemed non-core. 
Through this process, Council will also be better positioned to assess and plan for future kindergarten infrastructure needs.



4. [bookmark: _Toc182835106]
Unmet demand estimates between 2025 - 2036 for South Gippsland Shire

[bookmark: _Toc182835107]4.1	Purpose
As the BSBL reforms are rolled out and Victoria’s population grows, demand for kindergarten and Pre-Prep places will increase significantly. While additional capacity will be needed to meet this demand, this will vary across the State and over time, due to differences in the capacity of existing services, growth trends and sector composition. 
To identify where, when and how many additional kindergarten places are expected to be required over the roll-out in South Gippsland Shire, Council and the department have developed:
1. a summary of the current provision of kindergarten within South Gippsland Shire (Section 4.3).  
2. an estimate of kindergarten places that cannot be met through existing services for the 2025 - 2036 period, taking into account the additional demand that can be accommodated by optimising utilisation of existing services and infrastructure (Section 4.4). 
Local governments and providers can use these published estimates to inform reform implementation activities such as service planning, kindergarten program expansion, infrastructure investments and Building Blocks funding applications in alignment with future demand over the roll-out. 
[bookmark: _Toc182835108]
4.2 	Methodology
The estimated kindergarten places used in the following sections have been agreed between South Gippsland Shire Council and the department, and were informed by: 
· demand projections developed by the department which draw on a range of inputs, including population forecasts and current enrolments
· the estimated capacity of existing and planned services in the LGA (Section 2)
· where applicable, modelling undertaken by South Gippsland Shire and service level information; and
· local knowledge and context provided by the local government (Section 3) that explains particular issues and trends in their area.
Kindergarten places explainer
The KISP measures a service’s capacity to deliver funded kindergarten in terms of the number of 15-hour places (referred to as “kindergarten places”) available for Three-Year-Old kindergarten and Pre-Prep (noting that, by 2036, two kindergarten places will be required for one Pre-Prep enrolment). The number of kindergarten places is different from a service’s licensed or approved places, which count the number of children permitted to attend the service at any one time under the license. Many services can enrol more children in their funded kindergarten program(s) than they have licensed places for because they can run more than one kindergarten program per week. Kindergarten places are therefore a more accurate measure of service kindergarten capacity than licensed places.  
Kindergarten places have been presented as 15-hour places so that new Three-Year-Old Kindergarten places and the additional 15-hour places required for Pre-Prep can be easily compared to existing 15-hour Four-Year-Old Kindergarten places. This is because, when Three-Year-Old Kindergarten is fully rolled out in 2029, three-year-old children will have access to 15-hours of kindergarten. When Pre-Prep is fully rolled out in 2036, four-year-old children will have access to up to 30-hours of kindergarten, an increase of the current offering of 15-hours per week.
It is important to note that enrolments are not equivalent to 15-hour places. One 15-hour place can support a total of 15 hours of delivery per week split between one or more children, including but not limited to the following examples:
	
	
	One 15-hour place (15 hours of delivery)

	Example 1
	1 child
	1 x 3YO attending 15 hours per week

	Example 2
	1 child
	1 x 4YO attending 15 hours per week

	Example 3
	2 children
	2 x 3YOs attending 7.5 hours per week

	Example 4
	3 children
	3 x 3YOs attending 5 hours per week


Two 15-hour places can support a total of 30 hours of delivery per week split between one or more children, including but not limited to the following examples:
	
	
	Two 15-hour places (30 hours of delivery)

	Example 1
	1 child
	1 x 4YO attending 30 hours per week

	Example 2
	2 children
	2 x 3YOs attending 15 hours per week

	Example 3
	2 children
	1 x 3YO, and
1 x 4YO both attending 15 hours per week

	Example 4
	3 children
	2 x 3YOs attending 7.5 hours per week, and 
1 x 4YO attending 15 hours per week


Geographic boundaries used in the KISP
These estimates have been developed at an LGA and community level to show the overall forecast and variation within an area. The KISP defines community at the Statistical Area Level 2 (SA2), which is a medium-sized area which represents a community that interacts socially and economically, with an approximate population range of 3,000 to 25,000 people, and an average population of about 10,000 people. The KISP uses 2021 SA2 boundaries. More information is available at the Australian Bureau of Statistics website.
Supply contributed by pipeline projects 
South Gippsland Shire and the department have added any new places that will be made available through planned expansions of existing services or new services into estimates of existing supply, where this information is available. This may include projects being delivered by not-for-profit providers (including non-government schools) with support from the Victorian Government, planned Kindergartens on School Sites, and government-owned and operated early learning and childcare centres. 
The KISP does not estimate how and when the broader sector will expand to meet the additional demand for kindergarten places that are estimated over the roll-out period.

[bookmark: _Toc182835109]4.3	Summary of current kindergarten provision 
The figures below provide a summary of current kindergarten provision within the LGA and provide relevant context for the estimates of demand for funded kindergarten places included in Section 4.5. The data included in this section are largely drawn from:
· the department’s Kindergarten Information Management System (KIMS), as at 2023.
· the National Quality Agenda IT System (NQAITS), as at April 2024.
	 Number of services by service type (NQAITS)
	

	Stand-alone kindergartens
	59%

	Long day care centres (including services not currently delivering funded kindergarten)
	41%



	Percentage of services by management type, LGA level (NQAITS)
	

	Type
	Percentage 

	Local Government
	0%

	Private not for profit
	88%

	Private for profit
	6%

	Other
	6%



	Current kindergarten offering in South Gippsland Shire
	

	Three-Year-Old Kindergarten participation rate (KIMS):
	89%

	Four-Year-Old Kindergarten participation rate (KIMS):
	103%

	Number of services that offer a funded kindergarten program (KIMS):
	15




[bookmark: _Toc182835110]4.4	Agreed estimates of demand for kindergarten places 
The below estimates (Table 1 onwards) have been developed by South Gippsland Shire Council and the department to illustrate the estimated:
1. Demand – the total number of kindergarten places expected to be required over the roll-out period to support the current provision of Four-Year-Old Kindergarten, the BSBL reforms, and population growth
2. Supply – the total number of kindergarten places that can be accommodated by existing services and infrastructure, and planned, State-supported services which are yet to open.
3. Unmet demand – kindergarten places that cannot be accommodated by optimising existing services and infrastructure (i.e. the shortfall between demand and supply).
Interpreting the estimates
Infrastructure need in the LGA and its local communities is indicated by the bottom rows of the tables in this section (Table 1 onwards): Unmet demand. If the number of kindergarten places in this row is above zero, it means that the area is estimated to need additional infrastructure capacity. Any type of provider – local government, not-for-profit (including non-government schools) or for-profit – can build this additional infrastructure. 
Sub-SA2 factors may need to be considered to give a holistic picture of unmet demand. For example, in rural communities, one SA2 may contain several small towns, some with excess supply and some with unmet demand. At the SA2-level, demand may appear to be met because all supply and demand is considered in aggregate; however, it is not feasible to for families to drive long distances to access kindergarten capacity in another town. Sub-SA2 factors are covered in Section 3: Local context.
[bookmark: _Hlk43199504][bookmark: _Hlk40444456]
Table 1: Estimated kindergarten places required between 2025 - 2036 in South Gippsland Shire
	South Gippsland Shire estimates
	2025
	2026
	2027
	2028
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036

	[bookmark: _Hlk166587611]Demand for kindergarten places
	625 
	676 
	765 
	811 
	879 
	914 
	1,037 
	1,044 
	1,051 
	1,060 
	1,067 
	1,070 

	Unmet demand
	0   
	0
	0
	0
	12 
	28 
	75 
	80 
	84 
	90 
	96 
	99 


[bookmark: _Hlk41296438]
[bookmark: _Toc35852262]
Community estimates 
Table 2-A: Estimated kindergarten places required between 2025 - 2036 in Foster SA2
	[bookmark: _Hlk133488569]Foster estimates
	2025
	2026
	2027
	2028
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036

	[bookmark: RANGE!B9]Demand for kindergarten
	155
	166
	187
	196
	213
	221
	253
	253
	254
	255
	256
	256

	[bookmark: RANGE!B10]Kindergarten supply
	255
	255
	295
	295
	295
	295
	295
	295
	295
	295
	295
	295

	Unmet demand
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0



Table 2-B: Estimated kindergarten places required between 2025 - 2036 in Korumburra SA2
	Korumburra estimates
	2025
	2026
	2027
	2028
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036

	Demand for kindergarten
	220
	242
	277
	297
	324
	340
	387
	392
	396
	401
	404
	405

	Kindergarten supply
	312
	312
	312
	312
	312
	312
	312
	312
	312
	312
	312
	312

	Unmet demand
	0
	0
	0
	0
	12
	28
	75
	80
	84
	89
	92
	93



Table 2-C: Estimated kindergarten places required between 2025 - 2036 in Leongatha SA2
	[bookmark: _Toc35334524]Leongatha estimates
	2025
	2026
	2027
	2028
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036

	Demand for kindergarten
	250
	268
	300
	317
	342
	353
	397
	399
	401
	404
	407
	409

	Kindergarten supply
	403
	403
	403
	403
	403
	403
	403
	403
	403
	403
	403
	403

	Unmet demand
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	4
	5



Table 2-D: Estimated kindergarten places required between 2025 - 2036 in Wilsons Promontory SA2
	Wilsons Promontory estimates
	2025
	2026
	2027
	2028
	2029
	2030
	2031
	2032
	2033
	2034
	2035
	2036

	Demand for kindergarten
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Kindergarten supply
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Unmet demand
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0




5. [bookmark: _Toc182835111]Authorisation
The Inner Gippsland Area Executive Director, Mr Andrew Eastcott, of the Department of Education and the Chief Executive Officer, Allison Jones of South Gippsland Shire endorse this Kindergarten Infrastructure and Services Plan (KISP) for South Gippsland Shire Council by signing on ………. / ………. / ……….
This KISP is not intended to create legal relations or constitute a legally binding contractual agreement between the parties. The parties may review this KISP in 2028 to publish a new version that will replace the previous version.
Signed for and on behalf and with the authority of South Gippsland Shire Council.



……………………………………                                                        
Signature								


Name: …………………………......................................


Title: ………………………………………………………





Signed for and on behalf and with the authority of the Department of Education




……………………………………                                                        
Signature								


Name: …………………………......................................


Title: ………………………………………………………
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