Action plan Best Start

Use this template to identify and plan key actions to expand Best I-lfe
your early childhood education programs. The text across the

columns is sample text that you can replace with information
specific to your service and circumstance.

GOAL: Increase hours of Three-Year-Old Kindergarten to
15 hours by 2029, and start Pre-Prep in 20XX

ACTION STEP RESPONSIBLE START RESOURCES DESIRED
What do you need Who at your DATE What can you draw onto = OUTCOME

to do? service will help you? What will taking this
make sure this action achieve?
happens?

Provide
information
about and talk to
staff about the
reasons for the
changes

Set up an email
for feedback and
questions

Draft a vision
statement, in
consultation with
team

Celebrate what
has been
achieved with
the roll-out of
Three-Year-Old
Kindergarten




ACTION STEP
What do you need
to do?

Contact ECIB for
tailored advice
(e.g., workforce
planning and
program
modelling
advice)

RESPONSIBLE START RESOURCES DESIRED
Who at your DATE What can you drawonto = OUTCOME

service will help you? What will taking this
make sure this action achieve?
happens?

Develop
workforce
retention plan

Distribute family
survey

Provide details of
your service
delivery to the
CRES
administrator

in your area

Get in touch with
MCH
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