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Dear Approved Provider and Nominated Supervisor,

Your Educational Leader has expressed an interest in applying for the Victorian Educational Leadership Program (VELP). As their employer, they require your support to apply. Without your written consent, they are not eligible to submit an application. 

The VELP supports Educational Leaders to:
· strengthen their leadership skills and facilitate team teaching
· understand, identify, drive and implement quality practice
· use data and evidence to support practice change
· understand and implement strategies to support children’s continuity of early learning.

The course is delivered online an requires a time commitment of 50 hours of learning over a 10-week period in Term 2 in 2025. 

Detailed course information is available at: https://research.qut.edu.au/childandfamily/velp/

If your Educational Leader secures a place in the course, they will require the following support from you: 
1. Sign this Letter of Support (see page 2). 
1. Provide time. Educational Leaders need to attend all seminars and workshops and complete the end of course assessment tasks. Please take the time to review the information about class dates and the assessment tasks that are outlined on the VELP website. To support your Educational Leader, you may need to consider changes to staff rostering arrangements and confirm how they will find the time to undertake this course. 
1. Support to implement their learning. VELP students will be immersed in contemporary theories and practice. You have a role to support them to apply their newfound skills and implement these learnings in your early childhood service. You should encourage them to:
· Share their learnings in staff meetings and coaching/mentoring sessions with fellow educators and teachers.
· Implement new ideas and teaching practices through a change management strategy that is co-designed with all staff at your service. 
· Continue to network with other Educational Leaders they met through the VELP course including other Educational Leaders at other early childhood services. 

Backfill for your Educational Leader 
The Victorian Department of Education provides 2-days of backfill contribution (valued at $766 excluding GST) to Approved Providers to support the release of their Educational Leader to complete the course. This amount is not intended to match an Educational Leaders daily salary rate. 

The intention of the backfill contribution is to support Educational Leaders to take time away from their service to complete the online course. Approved Providers can use this backfill contribution in any way that supports this to occur. 

Thank you for your support
If you have any questions about VELP please email: velp@qut.edu.au 
	

	













Victorian Educational Leadership Program
Letter of Support

Dear Queensland University of Technology and the Department of Education Victoria, 

The Approved Provider and the Nominated Supervisor of 
 	       insert name of Educational Leader
provide permission for this Educational Leader to apply for the Victorian Educational Leaders Program. 

As the Approved Provider and the Nominated Supervisor, I understand my role is critical for their successful completion of the course and implementation of their learning. As such I will: 
· Support my Educational Leader to attend all seminars and workshops and complete the end of course assessment tasks, to the extent that is feasible. 
· Support my Educational Leader to apply their learning in their early childhood service(s) wherever appropriate and practical. 
· Participate in a small number of evaluation surveys so the Queensland University of Technology and the Department of Education Victoria can continuously improve and evaluate the program. 


Approved Provider Number: PR-

Name of Approved Provider:

Name of Authorised Representative: 

Signature:    

Date: 

Service Number: SE-

Name of Early Childhood Service:

Name of Nominated Supervisor: 

Signature:    

Date: 

Contact us: VELP@qut.ed.au

TEQSA Provider ID PRV12079 Australian University | CRISCOS No. 00213J
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