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ACKNOWLEDGEMENT 
OF COUNTRY
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HOUSEKEEPING 

If you are having any issues with audio or unable to hear:
1. Click on ‘audio’ at the top of the screen, then 
2. Select ‘audio conference’
3. This will provide you with the option to join the ‘audio conference’

You will now have audio! 



4

INTRODUCTIONS

• desh Balasubramaniam, Manager, Program Management Unit
• Stefanie Wale, Senior Project Officer, Program Management Unit
• Lavanya Srinivasan, Project Officer, Program Management Unit
• Roie Cooke, Senior Project Officer, Program Management Unit
• Dion Ventrice, Project Officer, Program Management Unit

• Sue O’Brien, Reconnect Lead, North East Victoria Region
• Jeremy Brewer, Reconnect Lead, South East Victoria Region
• Simon Flood, Reconnect Lead, North West Victoria Region 
• David Harris, Reconnect Lead, South West Victoria Region  
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AGENDA

1. Reconnect Model 2021
2. Funding and operations
3. Key Selection Criteria
4. Q&A
5. Online application form
6. Q&A
7. 12:30 - Close
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RECONNECT 
MODEL 2021 
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RECONNECT PURPOSE 

The Reconnect program strives to support Victorians experiencing disadvantage. The 
program assists participants to overcome the barriers preventing them from engaging in 
education and training and provides support into further study or employment pathways.

• Reconnect has been developed based on the following three principles in order to support people 
experiencing disadvantage:

Creating
Equity 

Improving
Access

Increasing
Choice
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RECONNECT PROGRAM MODEL

The adjusted Reconnect follows a model that puts the learner (participant) at the centre, enables 
providers to do what they do best, and is outcome driven.
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RECONNECT PROGRAM ELEMENTS

The program is made up of four key elements which will ensure participants receive the supports, 
guidance, and training required to successfully transition into further study or employment
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PROGRAM DELIVERY LOGIC
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RECONNECT PARTICIPANT JOURNEY
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FUNDING AND 
OPERATIONS
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WHO ARE THE LEARNERS? PARTICIPANT ELIGIBILITY

YOUNG PEOPLE MATURE 
PARTICIPANTS

YOUNG PEOPLE 
IMPACTED BY 

JUSTICE SYSTEM

ASYLUM SEEKERS
OTHER

Aged between 17- 19 
years: not engaged in 
education or training 
for six months or 
more (less than 8 
hours per week).

Aged between 20-64 
years: Unemployed 
for six months or 
more (less than 8 
hours per week) and 
not engaged in 
education or training 
for six months or 
more (less than 8 
hours per week).

Young people (17 to 
24 years of age) who 
have been, or are 
currently on, Youth 
Justice Orders.

A person without 
citizenship but holds 
a valid: 
Bridging Visa Class E 
(BVE);
Safe Haven 
Enterprise Visa 
(SHEV); or 
Temporary Protection 
Visa (TPV).

From time to time, the 
Department may approve 
the accommodation of 
additional target groups 
during the term of the 
program (for example, this 
may include groups such 
as people impacted by 
bushfires, COVID-19 or 
retrenched workers etc.). 
Currently, no additional 
groups have been added.
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PROVIDER ELIGIBILITY

Organisations applying to deliver Reconnect must  satisfy one of the following organisational 
eligibility criteria:
• A Learn Local organisation (registered with the Adult, Community and Further Education Board) 

that is also a Registered Training Organisation (RTO) with a current Skills First VET Funding 
Contract with the Department of Education and Training, Victoria; or 

• A TAFE institute based in Victoria; or
• A Community Service Organisation (CSO) with a Learn Local RTO or TAFE partner that has a 

current Skills First VET Funding Contract with the Department of Education and Training, 
Victoria. 
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PARTNERSHIP DELIVERY OPTIONS

There are three legal and management options available to the applicant in making a submission. 
Each of these types of arrangements is acceptable to the Department:
• Incorporate as a single body (where the single body as the Lead Organisation will make the 

application) or
• Each member signs as part of a non-incorporated consortium (where the Lead Organisation will 

make the application on behalf of the consortium), or
• Subcontracting by the Lead Organisation to other members of the consortium (where the Lead 

Organisation will make the application). 
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PROGRAM FUNDING

Grant agreement duration: The Program funding includes a grant 
agreement of 2 years plus 1, plus 1 (2 years with an option of two 1-year 
extensions).

Location of delivery: To ensure appropriate allocation of the program 
delivery, organisations will be required to select a maximum of 5 Local 
Government Areas (LGAs) in the order of preference (1 being the most 
important and 5 being the least important) that you would like to deliver 
the Reconnect Program in. 
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FUNDING

• Case load (previously participant target) is applied per calendar year of the contract and will be 
amended annually or as required.

• One unit of metropolitan or regional case load funding will include a set participant rate for a set 
number of participants, along with funding to support the salary of a full-time staff member.

• Caseloads and LGAs are not tied. It is not one caseload per LGA. A Caseload be split across 
several LGAs.

One Unit of Metropolitan Case Load Funding One Unit of Regional Case Load Funding
• Metropolitan LGAs will receive a participant 

rate of $5,000 per participant against a 
caseload of 40 participants; and

• $80,000 to cover the equivalent of one full time 
staff member salary and oncosts. 

• Regional LGAs will receive a participant rate 
of $5,500 per participant against a caseload 
of 35 participants; and

• $80,000 to cover the equivalent of one full 
time staff member salary and oncosts.  
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RECONNECT PROGRAM DELIVERY

Partnerships: Existing partnerships that are proven to be robust and effective will be highly valued. 
Each of the four program elements require strong connections to local services and partners with 
proven capability to deliver the program with impactful outcomes. 

Governance:The CoP will be led by a Reconnect Provider Committee with a Departmental 
representative.

Reporting: Providers will be required to report to the Department three times a year in addition to 
participant journey reporting. An initial program implementation plan is required in January of each 
contracted year, Work and Learning plans must be completed for a minimum of 80 per cent of all 
registered participants, and a Financial Report is due each June.
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APPLICATION KEY SELECTION CRITERIA

1. Proposed Program Methodology (30%)

 Explain the proposed program methodology in detail in term of how the Applicant (Lead Organisation or 
Consortium) will successfully develop and deliver the program in accordance with the Reconnect Program 
(2021) Guidelines.

 Demonstrate how the program will be developed, coordinated, managed and delivered in the selected 
location(s). (Maximum 300 words)

 Demonstrate how the program will be integrated with locally existing programs and services. (Maximum 300 
words)

 Demonstrate a comprehensive program methodology to the specified service elements, including reporting 
and outcome requirements. (Maximum 500 words and an additional optional one-page visual description 
can be provided as an attachment to describe the program methodology if required)

 Demonstrate a commitment to high standards of quality, timeliness and efficiency. (Maximum 200 words) 
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APPLICATION KEY SELECTION CRITERIA

2. Robust Partnership Model & Stakeholder Engagement (40%)

 Explain how the Applicant (Lead Organisation or Consortium) will successfully delivery the program through 
a genuine, robust and effective partnership arrangement.

 Demonstrate evidence of preparation made to date and the capacity to work collaboratively with existing, 
Community Service Organisations (CSOs), employers and industry, TAFEs, Registered Training 
Organisations (RTOs), Learn Local organisations, Government departments and agencies that have 
appropriate service delivery experience and expertise to compliment the delivery of the program in the 
selected location(s) of delivery. (Maximum 500 words)

 Provide examples of flexible service provision, successful collaboration and linkages with other 
organisations to support the proposed program delivery model and how it will benefit the target group and 
emerging needs of the local community. (Max 500 words)

 Demonstrate community connections and localised knowledge and understanding of community needs in 
selected delivery location(s). (Maximum 500 words)

Evidence of partnership arrangements, including Letters of Support, Memorandum of Understanding etc. can 
be attached to the application form.
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APPLICATION KEY SELECTION CRITERIA

3. Capability, Knowledge & Experience (20%)

 Detail the Applicant’s (Lead Organisation’s or Consortium’s) capability, knowledge and experience in 
working with and supporting disadvantaged people facing significant barriers in our society.

 Demonstrate successful project management experience in managing a multi-sector, cross-departmental, 
community-based project where successful project outcomes have been met. (Maximum 500 words)

 Demonstrate expertise and experience in successfully delivering vocational education and training programs 
to people experiencing disadvantaged, including achieving successful training outcomes and pathways to 
further education and/or employment. (Maximum 500 words)

 Demonstrate expertise and experience in the provision of case management, brokerage of services for 
people experiencing disadvantage, specifically vocational barriers. (Maximum 500 words)
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APPLICATION KEY SELECTION CRITERIA

4. Financial Planning (10%) 

 Provide a detailed and carefully thought through financial planning and budget allocation for the 
development and delivery of the program.

 Provide a detailed and carefully thought through financial plan and budget allocation for the development 
and delivery of the program. (Maximum 500 words).

 Complete the program budget summary template.
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TIMELINE

PARTICULARS DATE
Release of Application Tuesday, 15 September 2020
Online Information Session  11.30am, Friday, 18 September 

2020
Closing Date & Time of Application Midnight, Sunday, 4 October 2020
Announcement of Successful 
Organisations  

By Friday, 30 November 2020

Funding Agreement in Place By Friday, 30 November 2020
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ANY QUESTIONS?
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ONLINE APPLICATION  
FORM 
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ONLINE APPLICATION FORM
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GRANTS ONLINE-SIGN IN
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USER REGISTRATION
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APPLICATION DETAILS
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APPLICATION PAGE
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ELIGIBLE PARTICIPANTS
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LGA DELIVERY
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CASE LOAD
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INSURANCE DETAILS
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KEY SELECTION CRITERIA QUESTION 1
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KEY SELECTION CRITERIA QUESTION 2
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KEY SELECTION CRITERIA QUESTION 3
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KEY SELECTION CRITERIA QUESTION 4
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DECLARATION
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SUBMISSION
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ANY QUESTIONS?

Please email Reconnect.Program@education.vic.gov.au for queries or call Stefanie Wale on 03 
7022 0606.

mailto:Reconnect.Program@education.vic.gov.au
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THANK YOU
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