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The Education State reforms mean that we 
look to the future with a school system that is 
centred around evidence-based teaching and 
learning; student inclusion and wellbeing; and 
modern, vibrant school facilities. The 2020–21 and 
2021–22 State Budgets have provided additional 
investment to support key reforms, such as:

• supporting students whose learning was most
disrupted during 2020 by engaging over , 00
teaching professionals through the Tutor
Learning Initiative

• changing the way students with disabilit
are supported in government schools, to
ensure every student at every ability can
thrive at school and in life. Disability Inclusion
introduces a new school-level funding
allocation to deliver classroom and school-
wide adjustments, increases access to
professional learning and scholarships for
school staff and evidence-based resources. It
includes extra on-the-ground support in
schools, with new facilitator roles bringing
specialist expertise and knowledge into
classrooms, supporting students and families
to work together to deliver positive outcomes
for every student

• dedicated mental health funding to ensure
that all schools have access to a suite of
mental health interventions and supports at
both the primary and secondary level
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• senior secondary reforms that create a
stronger and more flexible education system
and ensure that the choice of high quality
vocational and applied learning is available to
every student. This includes the development
of a new single integrated senior secondary
certificate

• the creation of the new Victorian Academy of
Teaching and Leadership to deliver advanced
professional learning and development, to
support teachers and school leaders and lift
the status of the teaching profession in
Victoria.

The next four years provide a critical opportunity 
for the Department to embed a high-quality 
training and skills sector in Victoria, with a vibrant 
Technical and Further Education (TAFE) network 
at its centre. A revitalised approach to skills and 
training provides a coordinated, purposeful way 
of working to meet Victoria’s dynamic needs. Key 
reforms  :

•

•

•

•

•

.

The Department’s work is supported by a strong 
regional presence with deep connections to local 
communities. Our focus on supporting educators 
and leaders in front line service delivery is 
underpinned by a desire to set high standards 
for effective public administration. This means 
continuing to strengthen how we work together 
to plan, govern and monitor the performance and 
delivery of our reforms. 

The Department’s 2021–25 Strategic Plan supports 
our staff, partners and providers across the 
education and training sectors to be successful 
and deliver across these key years. I am proud 
of our achievements so far and look forward to 
us continuing to deliver improvements to our 
education system.
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Our Vision

“Together we give every Victorian the best 
learning and development experience, making our 
state a smarter, fairer, more prosperous place.”

The Department is responsible for delivering and 
regulating statewide learning and development 
services to approximately one-third of all 
Victorians, across the early childhood education, 
school education, and training and skills sectors.

We support Victorians to reach their potential, 
regardless of their background, postcode or 

circumstance, and to develop the knowledge, 
skills and attributes they need to participate 
and thrive in a complex economy and society, 
as well as engage as global citizens.

The goals we set, changes we implement, 
systems we support and services we offer are 
all focused on improving outcomes and 
opportunities for Victorians

 supporting  to build happy, 
healthy and rewarding lives.
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Our Financial Outlook

Our Objectives

The Department’s output funding 2021-22
($m)

Strategy, Review and Regulation 117.8

Early Childhood Education 973.4

School Education – Primary 5,765.9

School Education – Secondary 4,713.1

Training, Higher Education and Workforce Development 2,599.8

Support Services Delivery 389.1

Support for Students with Disabilities 1,363.6

Total 15,922.8

The 2021–22 Victorian State Budget Paper 3 (BP3) 
sets out the Department’s output groups and their 
budgeted costs. For the 2021–22 financial year, the 
Department’s output budget totals $15.9 billion. 
In addition to this, the 2021–22 State Budget 

announced $1.6 billion in asset initiatives over the 
next four years. This is shown in the tables below, 
including the current and future funding for the 
Department’s new output initiatives until 2024–25.
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The Department has three core objectives crucial 
to achieving our vision, that together we give 
every Victorian the best learning and development 
experience, making our state a smarter, fairer, 
more prosperous place.

• Achievement: Raise standards of learning and
development achieved by Victorians using
education and training.

• Engagement: Increase the number of Victorians
actively participating in education and training.

• Wellbeing: Increase the contribution
education and training make to quality of life
for all Victorians, particularly children and
young people.
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The Department’s 2021–22 output initiatives 2021-22
($m)

2022-23
($m)

2023-24
($m)

2024-25
($m)

Early Childhood Education

Additional support for early years management 7.0 7.9 7.9 8.4

Child Link 23.4 21.5 22.6 18.6

Continuation of the early childhood language program - 2.7 - -

Giving vulnerable and disadvantaged kids the best start in life 8.6 8.2 8.5 8.5

Kindergarten enrolment-based funding 4.7 4.8 4.9 5.1

Maintaining universal access to 15 hours of four-year-old 
kindergarten

8.1 8.1 - -

Ready for school: Kinder for every three-year-old 21.3 23.4 15.0 62.7

School Education

Addressing the cost of deliver  education 6.1 9.4 9.9 16.3

Addressing underperformance in schools 2.6 5.3 11.6 -

Doctors in secondary schools 5.9 12.1 12.4 12.6

English as an additional language 12.5 12.8 - -

Enhancing secondary vocational pathways - 8.8 - -

Essential maintenance and compliance 18.0 30.0 30.0 30.0

Increasing access to tech schools 2.3 6.0 6.2 6.0

Music in schools 0.5 1.0 1.0 1.0

New schools construction 0.7 10.8 17.4 18.1

Relocatable buildings program 9.0 3.0 3.0 3.1

School enrolment-based funding 167.2 171.4 175.7 180.1

School information technology: onsite technical support 4.0 5.3 6.4 7.5

School upgrades: growth for 2024 - - 1.2 2.4

Student health and wellbeing 2.1 4.1 4.2 2.1

Swimming and water safety education 8.7 18.0 18.6 9.9

Targeted initiatives to attract more teachers 3.2 1.4 0.2 -

Victorian cademy of eaching and eadership 21.3 34.5 34.9 35.7
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Support for Students with Disabilities

Students with disabilities transport program 25.2 - - -

Support for students with disabilities and additional needs 4.8 9.8 5.0 -

Support Services Delivery

Reducing the administrative burden on principals 2.6 3.1 3.2 3.3

Social cohesion through education 0.7 0.7 0.8 0.8

Training, Higher Education and Workforce Development

Carmichael centre 0.5 - - -

Establishing the Victorian Skills Authority 17.7 22.2 22.5 22.9

Increasing the funding of high-quality and accessible 
training

14.1 29.6 29.8 25.5

More training places for the TAFE and training system 84.3 1.5 1.5 1.5

Skills and jobs centre bus for the Mallee 1.1 0.3 - -

Tackling the digital skills divide to get Victorians into jobs 3.1 3.1 - -

TAFE reform 11.0 4.0 - -

Total output initiatives 502.3 484.8 454.5 482.0

Base and efficiency review (31.9) (62.8) (94.6) (111.3)
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The Department’s asset initiatives 2021-22
($m)

2022-23
($m)

2023-24
($m)

2024-25
($m)

TEI
($m)

Early Childhood Education

Child Link 5.5 - - - 5.5

Ready for school: Kinder for every three-year-old - - - 44.8 44.8

School Education

Doctors in econdary chools 0.4 - - - 0.4

Essential maintenance and compliance 1.6 56.6 20.8 1.0 80.0

Land acquisition 86.7 45.2 144.6 - 276.4

Minor apital orks und 6.0 14.0 - - 20.0

New schools construction 181.1 278.8 31.3 0.4 491.6

Relocatable uildings rogram 105.3 - - - 105.3

School upgrades 9.2 106.4 204.0 19.8 340.0

School upgrades: growth for 2024 2.3 23.2 49.8 9.5 85.0

Victorian Academy of Teaching and Leadership 11.6 10.2 - - 21.8

Support for Students with Disabilities

Accessible uildings rogram 10.0 5.0 - - 15.0

Inclusive chools und 1.0 9.0 - - 10.0

Planning for schools 0.5 0.5 - - 1.0

Training, Higher Education and Workforce Development

Building better TAFEs fund 7.5 33.7 29.4 1.9 72.4

TAFE equipment and facilities fund for apprentices 
and trainees

12.0 - - - 12.0

Total asset initiatives 440.7 582.5 479.8 77.4 1,581.2
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How We Measure Our Success 

Reporting progress 

2. 

Evaluation
Evaluation is fundamental to continuous 
improvement and for building a solid evidence 
base that enables policies and programs to meet 
the needs of all Victorians. The Department 
continues to strengthen its evaluation culture by 
undertaking regular reviews that inform policy, 
program and service improvements.
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1  https://www.dtf.vic.gov.au/2021-22-state-budget/2021-22-service-delivery 
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Our Department 

Early childhood School education Training and skills and igher ducation

Birth to 8

More than 400,000 children 
and families

5 to 18 

More than 1,009,400 
students

15 to 65+

More than 297,000 government-
subsidised enrolments in VET

• Early years learning and
development including
early childhood education
and care services

• Primary education

• Secondary education

• Special education

• Language

• TAFE

• Dual-sector niversities

• Private registered training providers
• Learn Locals

We have a diverse range of public, private and not-for-profit providers serving Victorians and 
international students of all ages:

• More than 4,327 approved
education and care
services providing long
day care, kindergarten,
outside-school-hours care,
and family day care

• Approximately 279
licensed children’s
services providing limited-
hour services such as
occasional care

• 1,553 government
schools

• 723 non-government
schools (497 Catholic
schools and 226
independent schools)

• 12 TAFE institutes

• 10 universities operating under State
legislation (four of which are dual-
sector that also provide vocational
education and training)

• 274 Learn Local organisations,
including community owned
not-for-profit organisations and Adult
Education Institutions, registered with
the ACFE  to deliver pre-
accredited training

• 197 government-contracted private
registered training organisations

The Department’s services

Current environment 
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Our Stories: Tutor Learning Initiative

In 2020, the Victorian Government announced the 
Tutor Learning Initiative to provide students whose 
learning was disrupted as a result of the COVID-19 
pandemic with additional small group learning 
support. The initiative employs over , 00 teachers 
as tutors across Victoria’s government and non-
government schools. Tutors have been working 
across primary, secondary and specialist settings
since Term 1, 2021.

The Department has conducted extensive
research to develop resources and professional
learning that supports schools implement the
most appropriate model of tutoring for their
students. Schools have used existing student
assessment data and ndividual ducation lans 
to monitor the progress of students participating 
in the Tutor Learning Initiative.

The Climate Change Act
2017 a

Future demand



Workforce 
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The Victorian Professional Learning Communities
(PLCs) initiative is based on the principle that
students learn more when teachers work together.
Through the Victorian PLCs, government schools
are building a collaborative culture of continuous
improvement in teaching and learning to improve
outcomes for every student. By the end of 2024, all
government schools will be receiving intensive
implementation support, including a
comprehensive program of professional learning
and expert advice from regionally based teams.
These teams include experienced educators, a
dedicated PLC regional manager and practice
instructors, who advise, coach and train school
leaders in all aspects of PLC implementation.

A key priority within the Department’s senior 
secondary pathways reforms, is increasing the 
supply and quality of teachers delivering VET to 
school students and applied learning, including the 
Victorian Certificate of Applied Learning 
(VCAL). The VET and VCAL workforce initiatives
include an employment-based pathway to retrain 
industry professionals to become VET teachers, 
scholarships, and a professional learning program 
for VCAL teachers. This is complemented with an 
industry placement scheme for VET teachers. The 
scheme ensures teachers maintain up to date 
industry knowledge, provides grants for schools to 
collaborate and share VET teachers, and fosters 
innovation in the delivery and design of VET and 
VCAL.

Our Stories: Victorian Academy of 
Teaching and Leadership 
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How We Achieve Our Objectives

Our structure, processes and leadership support 
us to deliver the best possible outcomes for 
Victorians. To achieve our objectives in early 
childhood, schools, higher education and skills 
sectors we are maintaining our focus on a        
high-performance culture, strong accountability 
and leadership. 

Early childhood
There is strong evidence that the period from birth
to five years of age is vital for children’s
development and has a positive impact on their
future outcomes. Access to high-quality early
childhood services is central to giving every
Victorian child the best start in life.

Supporting the continued development of the
kindergarten sector is critical to the rollout of
Three-Year-Old Kindergarten. 

As the early childhood sector continues to expand, 
it is critical the regulatory functions remain 
responsive, to both enforce minimum standards 
and drive quality improvement.
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Frankston North’s newest child and 
family centre

As part of the Frankston North Education Plan, 
the Aldercourt Child and Family Centre will 
become Frankston North’s newest integrated 
early learning centre. The centre is running 
the Our Place model, a one-stop-shop for the 
community, which aims to promote positive 
education outcomes for families and children. 

The Our Place model was developed through 
a partnership between the Department and 
the Colman Foundation, providing parents and 
families access to a range of services from one 
location. Services include:

• funded  and - ear- ld
kindergarten

• primary, secondary and adult education

• maternal and child health services

• health and wellbeing support

• training and job seeking services.

Aldercourt Child and Family Centre will provide 
innovative, flexible spaces that support modern 
teaching practices and a welcoming community 
area. The principal of Aldercourt Primary 
School, 

Kathie Arnold, said the centre would invite 
parents and the wider community to share  
school resources.

“These new facilities and the partnership with 
Our Place will mean even more Frankston North 
families will have access to the facilities they 
need, when they need them” she said.

The centre will provide a more seamless
transition from kindergarten to primary school
by strengthening transition programs between
Aldercourt Primary School and the onsite child
and family centre.  space will integrate the
centre with the primary school through a
shared entrance, enabling a common drop-off
spot for parents.
Community Kinders Plus will run funded hree-

ear- ld and our- ear- ld indergarten to
remove the financial  facing some 
families.

Schools

•

•

•

Evidence-based teaching and learning
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Our Stories: Senior Secondary 
Pathway Reforms 
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Modern, vibrant school facilities

There are eight Education Plans in Bayswater, 
Bendigo, Flemington, Footscray, Frankston North, 
Lilydale/ pper Yarra, Oakleigh and Shepparton.

Following the COVID-19 pandemic, higher education, 
skills and training are key to the State’s economic, 
social and health recovery. Employers are looking 
for people with the right skills and government 
organisations need workers to support major 
infrastructure projects and expansions in social 
services to deliver benefits for all Victorians. These 
challenges require a skills and training landscape 
that is able to adapt to the changing needs of 
students, employers and the Victorian community. 

To meet these challenges, the Department is 
changing the way VET providers, industry groups, 
unions, local community organisations, Learn Locals, 
universities and government connect to create a 
landscape that is easier to navigate for employers, 
workers and local communities. 
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The Office of TAFE Coordination and Delivery will 
foster collaboration across the TAFE network and 
help TAFEs share services, enhance quality, and 
better meet the training needs of students, 
employers and communities. 
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Our Stories: Supporting COVID-19 
response and recovery
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The Department has a clear focus on delivery. To
ensure that investment in our education and
training reforms achieve the desired outcomes,
the Department is targeting resources and
funding to areas and learners that need them
most. We are also embedding greater oversight,
reporting and monitoring of delivery of major
initiatives and key strategies. This maximises our
ability to implement reforms and deliver
improved outcomes for all learners. 

Our Organisational Approach 
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Our People



Department of Education and Training Strategic Plan 2021–25

21-048


