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Education and Training Reform Act 2006
Formal Establishment of the Independent Office for School Dispute Resolution 
MINISTERIAL ORDER NO. 1503

I, Ben Carroll, Minister for Education, make the following Order –
1. Title
This Order may be cited as Ministerial Order 1503 – Formal Establishment of the Independent Office for School Dispute Resolution.
2. Purpose
The purpose of this Order is to formalise the establishment of the Independent Office for School Dispute Resolution (Independent Office).
3. Authorising Provisions
This Order is made under sections 5.2.10 and 5.10.4 of the Education and Training Reform Act 2006. 
4. Commencement
This Order takes effect on the day it is made.
5. Definitions
In this Order—
(a) Act means the Education and Training Reform Act 2006;
(b) Chair means the Chair of the Independent Office appointed by the Minister under clause 6(2)(a);
(c) Department means the Department of Education;
(d) Deputy Chair means a Deputy Chair of the Independent Office appointed by the Minister under clause 6(2)(b);
(e) eligible complaint means a complaint brought by a parent, student, carer or community member, or a representative of a parent, student, carer or community member, about a decision or action of a Victorian Government school that is not subject to specific legislative processes and:
(i) has not been resolved by the school’s and Department’s usual complaints process; or 
(ii) is complex or intractable; or 
(iii) because of special circumstances, such as urgency, delay, negative impact on the student or school, a breakdown in the relationship or communication between the family and school, or other reasons at the Chair’s discretion, is considered suitable for the Independent Office’s involvement;
(f) Government school means a school established by the Minister and conducted under Part 2.2 of the Act;
(g) Independent Office means the Independent Office for School Dispute Resolution established by clause 6(1);
(h) Member of the Independent Office means a Chair or Deputy Chair appointed by the Minister under clause 6(2);
(i) Minister means the Minister for Education;
(j) Registrar means the person employed or engaged, or a staff member of the Department designated, by the Secretary to act as the Registrar of the Independent Office under clause 7; and
(k) Secretary means the Secretary to the Department.
6. Establishment and composition of Independent Office 
(1) The Independent Office for School Dispute Resolution is established.
(2) The Independent Office consists of not more than 3 members appointed by the Minister of whom:
(a) one is to be the Chair; and
(b) up to 2 are to be the Deputy Chairs.
(3) Members of the Independent Office must not be appointed for a term exceeding 5 years.
(4) The duties and terms and conditions of members, including in relation to remuneration, are to be determined by the Minister and specified in the instrument of appointment. 
(5) In appointing members to the Independent Office, the Minister must have regard to whether the members of the Independent Office together will have the following mix of knowledge, skills and experience: 
(a) expert knowledge about Victorian Government school disputes relating to bullying, discrimination, disability support and other child related matters; 
(b) exceptional skills and experience in alternative dispute resolution, complaints management, stakeholder engagement and management, and managing a small organisation; 
(c) experience in narrative mediation and coaching models, process psychology, and relationship restoration processes;
(d) experience in public speaking and providing professional learning; and
(e) experience delivering conflict coaching.
(6) Without limiting subclause (4), the Chair’s duties include to:
(a) lead the Independent Office in accordance with the objectives and functions of the Independent Office set out in this Ministerial Order;
(b) report on the operations of the Independent Office, including providing an annual report appropriate for publication—
(i) to the Secretary (or their nominee) on an annual basis; and 
(ii) to the Secretary’s nominee bi-annually; and 
(iii) as otherwise directed by the Secretary or their nominee; and 
(c) liaise with the Office of the Minister for Education as necessary on the operations of the Independent Office.
(7) Without limiting subclause (4), the Deputy Chairs’ duties include to assist and support the Chair in the performance of their duties, including from time to time performing the duties of the Chair when the Chair is absent or unavailable.
(8) Members of the Independent Office may resign in writing to the Minister.
(9) An act or decision of the Independent Office is not invalid only because of: 
(a)  a vacancy in its membership; or
(b)  a defect or irregularity in the appointment of any of its members.
(10) Any appointments made to the Independent Office prior to the commencement of this Order:
(a) continue to operate as if they were made under this Order; and
(b) the terms and conditions of an appointment made prior to the commencement of this Order prevail over any inconsistency with this Order.
7. Independent Office staff
The Secretary may employ or engage persons, or designate a staff member of the Department, to perform the functions of:
(a) the Registrar of the Independent Office; and
(b) supporting the Registrar and providing secretariat services to the Independent Office.
8. Objectives
(1) The objectives of the Independent Office are to exercise the powers delegated to it by the Minister under clause 10 to:
(a) provide expert and independent dispute resolution mechanisms to help resolve or finalise complex and intractable eligible complaints; and
(b) build the skill, capacity and resilience of school and regional staff who handle complaints from parents, carers, and students regarding the decisions and actions of Victorian Government schools, including in relation to conflict management and resolution, difficult conversations, and related topics.
9. Functions 
(1) The functions of the Independent Office are to exercise the powers delegated to it by the Minister under clause 10 to: 
(a) assist the Department in resolving eligible complaints;
(b) conduct conciliation, or other appropriate alternative dispute resolution activities with a focus on reaching a sustainable outcome between the parties;
(c) assist schools and regional offices with prevention and early intervention supports;
(d) assist parents with information and advice about the relevant complaints policy of the Department and how to present their concerns effectively to a school independently;
(e) capture system learning or insights from complaints referred to the Independent Office to suggest and support service improvements to be undertaken by the Department; and
(f) deliver programs to develop communication, relationship-management and conflict resolution skills in building the complaint management and resolution capability of the Department.
(2) In performing its functions, the Independent Office must act in accordance with:
(a) any terms of reference as agreed between the Independent Office and the Department;
(b) any Complaints Resolution Policy issued by the Department as amended from time-to-time; and
(c) any standard operating procedure issued by the Independent Office.
(3) A failure to comply with any of the documents specified in subclause (2) does not in and of itself invalidate a decision or action of the Independent Office.
10. Powers
(1) The power of the Minister to carry on Government schools under sections 2.2.1(1)(a) and 5.2.1(2)(c) of the Act is delegated, under section 5.2.9 of the Act, to the Independent Office to the extent that that power includes managing complaints in relation to Government schools and their operations.
(2) The delegation in subclause (1) does not prevent the exercise, performance or discharge by the Minister of the delegated powers.

Dated: 5 February 2026


The Hon. Ben Carroll MP
Minister for Education
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