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[bookmark: _Toc61962136]Child Safety Case Study: Potential grooming
This resource is for principals and school leaders to discuss with your staff team. It provides a child safety scenario of potential grooming of a student by a teacher. Reflective questions have been provided to help you discuss the issues and what you can do as a staffing group to embed a child safe culture in your school. 
Scenario for Reflection: Navigating student–teacher support 
The Year 9 Coordinator and Physical Education (PE) teacher at a secondary school is known for being approachable. The teacher has a good rapport with students, particularly boys who are disengaged or struggling.
Ben, a Year 9 student, was referred to wellbeing services earlier in the year. This was due to low attendance and some challenges at home. The Year 9 Coordinator teaches Ben for PE and has been checking in with Ben and providing support. At first, these interactions happened during break times.
Another teacher noticed that Ben had started spending some lunchtimes in the coordinator’s office. Occasionally, the coordinator would also excuse Ben from assemblies, saying, “Ben just needs a break.” Ben’s wellbeing coordinator was surprised when Ben stopped attending his scheduled support sessions, saying, “I’ve got the PE teacher now. He gets it.”
Another teacher overheard Ben telling a friend “He said I don’t have to tell anyone what we talk about; he trusts me.” Ben also began receiving small things from the teacher; a meat pie on a cold day or, a $10 voucher for the canteen “for sticking with things.”
There have been no reports of physical contact. Many staff still view the coordinator as a dedicated mentor.
Staff discussion questions
· What behaviours in this scenario seem supportive? 
· What behaviours could raise questions about appropriate boundaries?
· What are some early warning signs of grooming behaviour?
· What are the potential child safety risks in this scenario?
· What protective strategies could be put in place to achieve appropriate boundaries?
· If you were unsure or had concerns about what you were seeing, who would you talk to?
Key Takeaways: 
· Grooming can sometimes be hard to identify. Often it seems like “normal”, caring behaviours that are on the edge of professional boundaries. 
· Some signs or common features of potential grooming of a child or young person include: 
· extra attention or favouritism 
· giving gifts 
· writing cards or notes 
· giving or offering lifts to a student 
· being seen with a student after hours or during school time at breaks. 
For more information about grooming, visit:
· schools.vic.gov.au – Recognising grooming behaviours
· Perpetrators and grooming - The National Centre for Action on Child Sexual Abuse
· Encourage a child safe culture, where: 
· you talk about child safety regularly 
· you are present and visible around all spaces in your school at different times, and 
· your staff are supported to speak up early if they notice anything or sense something that doesn’t feel right. 
· It can often be different pieces of information reported or observed and then put together that help detect grooming behaviour.
· Make sure child safe practices are in place, including:
· where possible, running student engagement activities in small groups instead of one-on-one
· holding necessary one-on-one meetings with students in spaces that are visible to others
· checking in regularly with colleagues, known as case conferencing, to make sure there is transparency around the support that teachers are providing to students
· Conduct and Integrity Division (CID) are available to advise principals on child safety concerns involving adults engaged by the school.
Not sure what to do? Here’s how CID can help
	What you might need help with
	How CID can support you

	You’re not sure if a concern meets the threshold for Reportable Conduct.
	CID can talk through the situation with you and help assess whether it needs to be referred to the Commission for Children and Young People (CCYP).


	You don’t have a lot of information yet and want to know what steps you can take next.

	CID can guide you on how to safely monitor, document and gather more information while managing risk.

	You’re unsure what to do when a concern is confirmed to be Reportable Conduct.


	CID has advisers and investigators who can support you through next steps, including investigations and applying the Guidelines for Managing Conduct and Unsatisfactory Performance.


	You’re not across the full detail of the Reportable Conduct Scheme or harm types.


	CID doesn’t expect you to be. Advisers can explain what does and doesn’t fall within the scope of the Reportable Conduct Scheme and provide tailored advice.

	You’re wondering what other actions the school needs to take, including speaking to families or other agencies.


	CID can help you follow the Four Critical Actions: responding to an emergency, reporting to authorities, informing parents/carers, and supporting the child and staff involved.



Need to talk?
Conduct and Integrity Division
·  employee.conduct@education.vic.gov.au
· (03) 7034 6768 

Take the Quiz: Grooming in Schools
Take this short, scenario-based quiz to explore grooming and child safety risks. You'll get instant feedback and can use it for team reflection or personal development.
· Click here to complete the quiz
· Takes 5–7 minutes | Anonymous | Auto-feedback enabled

Appendix A – Recognising grooming behaviours in schools (Self-paced Quiz)
This short quiz builds on the staff scenario about a teacher providing one-on-one support to a student. It’s designed to help school staff reflect on boundaries with students and recognise early signs of grooming. It will help you understand how seemingly small behaviours can raise child safety concerns. The quiz includes feedback on each question at the end to reinforce learning and generate further discussion.

[bookmark: _Hlk203393774]Questions
Question 1
Which of the following could be early signs of grooming, even if the staff member’s intentions aren’t clear? (Select all that apply)
a) Sharing personal secrets with a student
b) Regularly giving a student gifts or food
c) Following or messaging a student on social media
d) Allowing a student frequent access to the teacher’s private workspace
e) Giving a student praise in front of others for good effort in class

Question 2
Scenario: A teacher regularly allows one student to stay back at lunch to “have a chat”. No other students are permitted during this time, and the door is sometimes closed.
If you were to witness this as a teacher, what would you do?
a) Do nothing; it’s important to build trust with students
b) Speak to the school’s leadership team or principal
c) Raise it casually with the teacher to understand more
d) It’s not your concern unless something serious happens

Question 3
Scenario:
A staff member notices that a colleague frequently communicates with a student via private messaging apps outside of school hours. The conversations are friendly but not related to schoolwork.
What is the most appropriate action for the staff member to take?
a) Ignore it; it’s likely harmless
b) Discuss the observations with the colleague directly
c) Report the behaviour to the school’s leadership team or principal
d) Wait to see if the behaviour escalates before taking action

Question 4
When is it appropriate for a principal to contact the Conduct and Integrity Division regarding a staff member’s behaviour?
a) When it appears there has been misconduct
b) When they have any concerns about the conduct or performance of a staff member, or child safety allegations are raised about any adult engaged by the school
c) If a student makes a report that they are feeling uncomfortable around a staff member
d) If physical contact between a teacher and student has been witnessed
e)  All of the above

[bookmark: answer-key-and-guidance]Answer Key and Guidance
Answer 1
Correct answers: A, B, C, D

Some behaviours initially appear as caring but may be signs of grooming and cross professional boundaries. This can include giving gifts, private messaging, or frequent unsupervised time with a student. 
All schools must have a child safety code of conduct that complies with the Child Safe Standards. This code covers appropriate and inappropriate behaviours and all staff should be aware of it. It must be published on the school’s website.
Principals can contact the Conduct and Integrity Division for further guidance and advice.

Further reading:
· Recognising grooming behaviours
· Child safety code of conduct


Answer 2
Correct answer: B

Staff members should avoid spending time alone with students, when possible. One-to-one interactions should be in an open space or in line of sight of another adult. While building trust with students is important, regular one-to-one interactions for an unknown reason may be indicative of grooming behaviour. This behaviour must be raised with the leadership team.

Further reading:
· Schools – Child safety in physical and online environments guidance

Answer 3
Correct answer: C

Private communication with students outside of school hours or school channels of communication blur professional boundaries and may indicate grooming behaviour. It is in contravention of the school’s Child Safety Code of Conduct.  Any concerns must be raised with the school's leadership to ensure appropriate measures are taken to monitor potential risks and keep students safe.


Answer 4
Correct answer: E

When Principals become aware of an allegation of reportable conduct, they must notify the Conduct and Integrity Division. This is an obligation under the Reportable Condict Scheme and the department’s Reportable Conduct and Notifiable Conduct policy. The scheme is allegations based; when any person alleges reportable conduct has occurred, the department is obligated to report it. The Principal does not need evidence or to “share the belief” that the alleged conduct has occurred. 
Conduct and Integrity Division will support the principal in the process. CID will assess and determine whether the allegation meets the threshold for reporting to the Commission for Children and Young People (CCYP). 

Key takeaway: When in doubt, principals are encouraged to contact the Conduct and Integrity Division. Making contact does not mean that a disciplinary process will automatically begin. It ensures that any concerns are managed in line with the Reportable and Notifiable Conduct Policy and provides an opportunity to seek advice on monitoring and responding to potential child safety risks.

Further reading:
· Reportable and Notifiable Conduct policy
· CCYP: Reportable Conduct Scheme: 
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