
 

Mental Health 

and Wellbeing 

(MHW) Charter      

 Coaching kit for managers 

  



 

DET VPS MHW Charter Coaching Kit for Managers – March 2017 

 
2 

Implementing the Mental Health and 

Wellbeing (MHW) Charter – Coaching 

kit for managers 
 

A PEOPLE MANAGER’S ROLE IN CREATING A POSITIVE MHW 
WORKPLACE 

As a leader in the Department of Education and Training, 
you play a critical role in championing the Mental Health 
and Wellbeing Charter (MHW), which is to be launched 
on the 27 March 2017. The Charter is closely aligned with 
Objective 4 – Safe and Inclusive Workplaces of the 
Department’s “Investing in Our People (IiOP)” 
strategy. The Charter has three key MHW related pillars:  

 protecting against poor MHW  

 promoting positive MHW 

 addressing where mental injury and illness 
occurs, taking appropriate action to support 
recovery and effective return to work (RTW) 
rehabilitation. 

Figure 1 – Investing in our People 

Objective 4 – Safe and Inclusive Workplaces) 

Leaders at all levels are critical for creating a supportive culture of positive MHW. You are not 
expected to be a subject matter expert on MHW but you can demonstrate effective leadership 
through: 

• raising awareness in your workplace to eliminate discrimination, reduce stigma and help 
people recognise early warning signs and know how to respond to risks associated with MHW 

• promote a culture of support, empathy and respect 

• consult with people in decisions on how their work is undertaken, including when changes 
happen that affect their system of work which may result in concern or uncertainty. 

 

The workplace can promote good MHW through meaningful work, engagement and 
participation. It can also negatively impact MHW through poor job design and exposure to 
work hazards. As a manager you can for example: 

• manage work demands and resources 

• match employee capability with job design/requirements 

• build supportive and rewarding working relationships 

• promote a healthy, positive work-life balance 

• understand and communicate on relevant matters such as reasonable adjustment, flexible 
working options and performance management to assist with employee understanding and to 
support a transparent, open to scrutiny process. 

 

Mental health, like physical health, is a continuum. Sometimes people will display early 
warning signs of mental ill health or distress. Regardless of whether it is due to personal or 
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work circumstances it is your role as a people manager to recognise and respond to early 
warning signs of poor, where possible, MHW. This could include: 

• pro-actively identify changes in behaviour including mood and physical presentation 

• identify increases in absenteeism, the existence of presentism, or a decline in work 
performance 

• get to know your team and individual behaviours and you will be more likely to notice when 
things are not going well 

• have a RUOK? conversation with employees you are concerned about 

• provide support to employees including providing assistance in facilitating a referral to a 
professional service advisor such as the Employee Assistance Program (EAP) and manager 
Assist services and the Live Well wellbeing portal (password: DETEAP). 

As a people manager you have a very important role to play in bringing the MHW Charter to life in 
your work unit. Your job is to lead by example and bring your employees along with you to make the 
Charter an actual experience and a working document that adds value to the department. You will 
assist in enhancing a positive culture, skills and environment that empowers employees to raise and 
better recognise MHW issues in order to assist themselves and their colleagues. This in turn will have 
a constructive effect on team morale, productivity and general employee MHW.  

 

IDEAS AND SUPPORT TOOLS AVAILABLE TO PEOPLE MANAGERS 
TO IMPLEMENT THE MHW CHARTER 

The aim of the MHW Charter is to provide a consistent and positive approach to MHW in Whole-of-
Victorian Government (WoVG) workplaces. MHW is everyone’s business and as a leader in the 
organisation, you play a critical role in championing the MHW Charter. 

Here are some suggestions of ways you can support the implementation of the Charter: 

• display the Charter and supporting posters within your work unit 

• discuss the Charter with all staff members within your team 

• distribute the Charter to your team 

• demonstrate the Charter’s commitment to lead and support MHW in the workplace 

• enrol staff in related Charter/MHW training when available  

• make staff aware of the MHW events calendar. 

 

TIPS FOR COMMUNICATING WITH EMPLOYEES 

• promote the Charter in your workplace and encourage your team to have an open 
conversation about what the Charter means to them and what the team can do to support 
people experiencing poor MHW 

• hold a morning tea or team meeting to discuss MHW and promote awareness 

• provide handouts or links to of the information kit to your team and refer them to the Charter 
information on the intranet 

• remind employees of any existing supports to assist them with MHW, for example EAP 
services, the Live Well wellbeing portal and external resources listed on the supporting MHW 
Factsheet for staff. 
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FURTHER IDEAS 

• to reinforce the MHW Charter, display the Charter poster in places frequently attended by 
employees. For example, tea rooms, lunch rooms, high traffic areas and any other informal 
meeting areas  

• send regular emails to your team highlighting examples of positive behaviour in line with the 
Charter to encourage similar behaviour 

• use team meetings to reinforce the Charter, its purpose and its use. Discuss how you can 
incorporate elements of the Charter into everyday work 

• consider including MHW along with OHS as a standing agenda item at your meetings to 
highlight situations, or projects, where positive, safe behaviour has been demonstrated 

• invite guest speakers to present at forums or team meetings on the importance of taking 
action to promote positive MHW in the workplace  

• ensure regular recognition of employees occurs at meetings, even for ‘minor miracles’, rather 
than ‘superhuman’ efforts 

• provide new team members with the Charter handout and direct them to the Charter web 
page and the Live Well MHW portal (password: DETEAP)  

• the Employee Safety and Wellbeing Unit (ESWU), within People Division, is the appropriate 
point of contact for new employees if they want to discuss the Charter and MHW with 
someone on a confidential basis 

• encourage your team to brainstorm and come up with interesting and innovative ways to bring 
the Charter to life and promote positive MHW in the workplace (examples being: group case 
studies focus, walking team meetings, charity related activities to encourage MHW and team 
bonding, etc.).  

Use these suggestions as a guide, and feel free to come up with other options that may be more 
effective in your workplace. Please do share any interesting and innovative ways you and your team 
develop to bring the Charter to life and encourages staff to have good MHW and a positive and 
sustainable work/life balance.   

 

NEXT STEPS 

The Department will work to update OHS policies and procedures to reflect the WoVG MHW Charter 
and ensure that policy and procedure frameworks support the MHW of all people in the workplace. 
Any changes will be made in consultation with Health and Safety Representatives (HSRs) and an 
internal MHW Charter reference committee and will be communicated accordingly. Supporting 
frameworks and resources will be available over the next six to 12 months to action the commitments 
outlined in the Charter. Stay tuned for more advice from management regarding the rollout of WoVG 
Charter training and education. 

 

FURTHER INFORMATION 

For further information on MHW, including information on the Charter, please visit the Charter web 
page or contact the Department’s Employee Safety and Wellbeing Unit (ESWU) at 
employeehealth@edumail.vic.gov.au  
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