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Actions / Critical Dates:

· A Frequently Asked Questions (FAQ) document is now available.
· The FAQs include key findings from the independent evaluation of the 2017 LEAP Pilot.
· The FAQs include information about LEAP’s inclusion in the A-Frame Exchange.
· Providers are encouraged to contribute to and access a shareable database of quality LEAP Course Plans from the 2017 LEAP Pilot, through the A-Frame Exchange.


Learner Engagement A-Frame Program (LEAP) 2018: Frequently Asked Questions (FAQs)

A Frequently Asked Questions (FAQ) document is now available, to support the Expression of Interest for the Learner Engagement A-Frame Program (LEAP) 2018, Round 1.  The FAQ document is here:

[bookmark: _MON_1581334862]  

The FAQ document seeks to answer questions providers may have regarding the Expression of Interest for LEAP 2018, Round 1.

The FAQ document also includes a summary of key conclusions and key findings from the independent evaluation of the 2017 LEAP Pilot, and provides information about LEAP’s inclusion in the A-Frame Exchange. 

The Expression of Interest for LEAP 2018 Round 1 closes at COB Friday 9 March 2018.   


[bookmark: _GoBack]
LEAP 2018 Inclusion in A-Frame Exchange

Following feedback through the independent evaluation of the 2017 LEAP Pilot, a mechanism for disseminating information and best practice around student engagement has been established, via the A-Frame Exchange.

The A-frame Exchange is a secure website restricted to Learn Local providers registered with the ACFE Board.    Please note that LEAP has now been included as a Program Category within the A-Frame Exchange.

Learn Local providers are encouraged to contribute to, and access, a shareable database of quality LEAP Course Plans from the 2017 Pilot, through the A-Frame Exchange, in order to share examples of successful engagement programs.

The A-Frame Exchange can be accessed via the following link: A-Frame Exchange

Further information about the A-Frame Exchange, including conditions of use, is available through the General Memo at: General Memo, A-Frame Exchange

For more information, please contact the Regional Office contact assigned to support your Learn Local organisation. 
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Learner Engagement A-Frame Program (LEAP) 2018

Frequently Asked Questions

What was the key conclusion from the independent evaluation of the 2017 LEAP Pilot?  

In summary, the independent evaluation concluded that the LEAP Pilot had progressed well towards achieving its short-term outcomes, with Learn Local providers agreeing that the Pilot had led to the achievement of a range of outcomes for learners, as well as for the providers in terms of how they engage with hard-to-reach learners.



What were some key features from the 2017 LEAP Pilot which contributed to desired outcomes?



Feedback from the evaluation of the LEAP Pilot indicated that features which contributed to the achievement of desired outcomes may include:

· The short and sharp nature of courses, which facilitated Learn Local providers’ ability to engage with hard-to-reach learners who would be unlikely to engage in longer courses.

· ‘Taster’ courses which improve learners’ confidence regarding their ability to engage in further education and training or employment.

· The ability of Learn Local providers to deliver courses that directly responded to the identified need of learners in their particular community through a very targeted, niche offering.  

· Aligning LEAP course offerings with learner backgrounds and characteristics, and reason for study.

· Learn Local providers being clear on the objectives of the LEAP Pilot. 

· LEAP programs were an effective strategy for engaging unemployed or under-employed learners, on a pathway towards employment or further education outcomes. Analysis of learners’ reason for study indicated that employment pathways was relatively highly represented in the LEAP Pilot.  Many LEAP Pilot programs sought to address this need in their course offerings, for example through short, sharp vocational taster courses, and also courses offering accessible job search skills. 



Feedback from the evaluation has informed the design of LEAP 2018. 



What is the minimum and maximum course length for LEAP courses?

LEAP courses must be fewer than 20 Student Contact Hours (SCH) and at least 5 SCH in duration.

What are the key learner groups that LLOs should focus on in their LEAP applications?

· Disadvantaged and hard-to-reach learners

· Learners with multiple or complex needs

· Learners in thin markets and remote locations

· Unemployed/under-employed learners, and vulnerable workers within industries in transition.

See Expression of Interest Guidelines for further information.

What particular elements should LLOs consider in designing proposed LEAP programs?

In designing LEAP programs, Learn Local providers should:



· address specific barriers which limit their capacity to meet the needs of hard-to-reach learners, due to issues related to program duration. Applications should provide a clear rationale for using an engagement program with reduced course duration. Proposed courses which are between 15 and 20 SCH will require a strong rationale in order to be approved.



· indicate how the proposed LEAP courses would differ in content and approach from pre-accredited courses of more than 20 SCH.  (For example, LEAP courses may focus on specific skills rather than a broader pre-accredited training offering.)  Innovative approaches are encouraged.   



· plan and develop internal pathways from their proposed LEAP courses into their pre-accredited or accredited training offerings, where possible.  Aim to coordinate LEAP courses with broader offerings, as part of a strategy to reach new students.



How should proposed LEAP courses be distinguished from standard pre-accredited courses, for planning purposes?

LEAP courses must be fewer than 20 SCH in duration.  Course Plans must outline how the proposed LEAP course differs in content and approach from pre-accredited courses of more than 20 SCH.  



Courses which are not substantively different from existing pre-accredited courses, although less than 20 SCH, may not be approved.



The approach to designing LEAP programs must clearly incorporate an engagement strategy for learners facing barriers to education and training. 



Do we need to submit full A-Frames or just Course Plans for proposed new courses?

Learn Local providers need to submit:

· LEAP 2018 Delivery Plan

· Course Plans for all proposed LEAP courses.

  Session Plans are not required.



How is LEAP being funded?

Funding for LEAP is through a SCH subsidy rate, consistent with the existing pre-accredited rate of $8.20 per SCH.

Payments will be made upfront at the nearest quarterly payment date after execution of the Service Agreement. 



Does a Regional Loading apply?

A Regional Loading of 20% will apply for LEAP programs delivered in identified postcodes (refer 2018 Pre-accredited Training Delivery Guidelines): 2018 Pre-accredited Training Delivery Guidelines



How do we report training delivery for LEAP programs?

Course delivery information must be entered into SVTS using the reporting codes as follows:  

· State Funding Source code: ‘ACE’ (ie Funding Source State Code for standard ACFE pre-accredited programs).

· Course Code: use prefix ‘ACL, followed by ‘18’, followed by your designated code (maximum 12 characters) Eg: ‘ACL18RESUME’

· Course Name: use prefix ‘LEAP’, followed by your designated name.  Eg: ‘LEAP Resume Preparation’ 



Can we access examples of successful approaches to designing LEAP courses from the 2017 LEAP Pilot?



Following feedback through the evaluation of the 2017 LEAP Pilot, a mechanism for disseminating information and best practice around student engagement has been established, via the A-Frame Exchange.



The A-frame Exchange is a secure website restricted to Learn Local providers registered with the ACFE Board.    Please note that LEAP has now been included as a Program Category within the A-Frame Exchange.



Learn Local providers are encouraged to contribute to, and access, a shareable database of quality LEAP Course Plans from the 2017 Pilot, through the A-Frame Exchange, in order to share examples of successful engagement programs.



The A-Frame Exchange can be accessed via the following link: www.aframeexchange.com.au



Further information about the A-Frame Exchange, including conditions of use, is available through the Memo at: General Memo, A-Frame Exchange





Will there be another LEAP round in 2018?



LEAP will run to the end of 2018, and will involve the total delivery of up to 50,000 SCH. It is intended that there will be two rounds of LEAP in the first half of 2018. 












