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TO:
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– ALL 
	ACFE Board

	ACFE Regional Councils

	Adult Education Institutions
	

	Participation Branch staff
	



FROM:	Verna Kearney, A/ Director, Participation Branch
DATE:	21 May 2015
SUBJECT:	Expressions of Interest are now being invited for the development and management of a Learn Local A-frame Exchange.

ACTIONS:
· Consider submitting an Expression of Interest to develop, maintain and manage a Learn Local 
	A-frame Exchange.
· Expression of Interest due by Friday 12 June 2015.

____________________________________________________________________________________

The ACFE Board at its July 2014 meeting endorsed the development and implementation of a sector owned online resource of A-frames designed to support professional development by encouraging the exchange of ideas and innovative practice among Learn Local organisation with particular regard to pre-accredited program delivery.   

Expressions of Interest are now being invited to develop, maintain and manage the Learn Local 
A-frame Exchange. 



The Expression of Interest and application details are in the document attached.
All Expressions of Interest must be received by 5pm Friday 12 June 2015.
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EXPRESSION OF INTEREST





Development and ongoing management of a sustainable Learn Local A-frame Exchange

The Adult, Community and Further Education (ACFE) Board, in response to feedback from the sector, is now seeking the services of a Learn Local organisation or consortium to develop, implement and manage an A-frame Exchange. 





The aim of this project is to develop an A-frame Exchange (the Exchange) which will operate as a shared and accessible resource of high quality A-frames developed by Learn Local organisations.











The attached Project Management Brief outlines the rationale and scope of the project, including the required outcomes. To ensure the success of the project, the successful Contractor will need to work closely with the Steering Committee appointed to oversee the project as well as complete the project deliverables to the satisfaction of the ACFE Board.









		

KEY POINTS

· The ACFE Board will review submissions from individual organisations and/or a consortium of organisations

· Completed Part B of the Project Management Brief must accompany the Expression of Interest submission 

· Completed and signed Expression of Interest must be scanned and emailed to Christine Marett at: marett.christine.c@edumail.vic.gov.au

· Confirmation of receipt of application will be sent by return email.  If confirmation email is not received within two working days, please phone Christine Marett 

· For more information about this opportunity, please contact Christine Marett from on 9637 3885 or email marett.christine.c@edumail.vic.gov.au

· All Expressions of Interest must be received by 5pm Friday 12 June 2015.













Learn Local A-frame Exchange – Project Management Brief

1. BACKGROUND

The ACFE Board at its July 2014 meeting endorsed the development and implementation of a sector owned online resource of A-frames designed to support professional development by encouraging the exchange of ideas and innovative practice among Learn Local organisations for pre-accredited program delivery.



Currently sharing of A-frames amongst Learn Locals organisations occurs in a variety of ways ranging from sharing between individuals upon request to more formalised sharing between networks via Wikis and applications such as Drop Box and Google Drive. 

A Stakeholder Consultation about an A-frame Library concept held on 19 June 2014 showed that there is a broad range of views about the purpose, desired scope, function and content of a shared resource including:

· Member access only

· Support to teachers, in particular those who are new to the sector, volunteers or operating in small or remote locations isolated from peers

· Build teacher and organisation capacity

· Support induction and professional development

· Share a range of resources to show the evolution of an A-frame and the steps involved in development including examples of fully customised A-frames which have been moderated and evaluated after delivery

· Access to user guides and support materials

· Learn Local organisations consent to usage and what content is shared

· A mechanism for online collaboration including links to existing Communities of Practices

· Agreed quality standards and assessment criteria and process

· Agreed methods for submission.



1. AIM

The aim of the project is to support innovation in the development and implementation of a sector owned A-frame exchange that will encourage the sharing of ideas and practice among Learn Local organisations.   



The expected outcomes are:

· increased quality of A-frames being used for the delivery of pre-accredited programs

· increased knowledge sharing within the sector

· increased support for professional development and sharing

· improved development of customised A-Frames



1. STATEMENT OF REQUIREMENTS

The Contractor will be responsible for developing, managing and promoting an online information exchange of high-quality A-frames that is available to the Learn Local sector. 



The A-frame Exchange must:

· provide sharing access to a range of A-frames that will support high-quality training delivery

· implement a quality standard and assessment process of A-frames being used

· be accessible to Learn Local organisations only

· increase awareness of the range and breadth of quality pre-accredited programs 

· enable sharing of ideas, innovative practice and encourage networking in the Learn Local sector

· include access to current and historical A-frames

· maintain protocols on A-frame usage and content sharing

· operate successfully through an engagement strategy with Learn Local organisation

· be available for access to Learn Local organisations and staff as required

· be sustainable.

1. PROJECT OUTPUTS

The required outputs of the project are:

· a resource that is fit for purpose

· A-frame Exchange user guidelines and support materials 

· protocols on the sharing and usage of A-frames sourced from the exchange by Learn Local organisations.



1. DELIVERABLES

		Milestone / Deliverable

		Due Date

		Responsibility



		Project inception meeting to review the Expression of Interest and discuss the project plan

		June 2015

		Contractor

Steering Committee



		Presentation of the consultation and analysis carried out on the Learn Local sector requirements for Steering Committee approval

		Negotiate

		Contractor

Steering Committee





		Presentation of the project development milestones. Dates to be determined at the inception meeting  and approved by the Steering Committee

		Negotiate

		Contractor

Steering Committee



		Presentation of a A-frame Exchange and final documentation for Steering Committee final approval 

		October 2015

		Contractor

Steering Committee



		Launch of the Exchange

		November 2015

		Contractor

Steering Committee







1. EVALUATION CRITERIA

Project responses will be evaluated on the following evenly weighted criteria:

· Description of an exchange concept and how it will operate 

· Demonstrated understanding of ACFE Board pre-accredited training and the ACFE Board’s Pre-Accredited Quality Framework

· Capacity and experience in similar projects and if applicable, working in consortium with other Learn Local organisations

· Project personnel will have proven technical understanding, ability to work and capacity to collaborate and engage with the Learn Local sector. 



1. PRICING

The ACFE Board has made a one off allocation $50,000 (plus GST) for this project.  This includes the development and implementation of the exchange, development of support materials as well as its ongoing management for a period of 12 months.



1. SUBMISSION

The response to this Project Management Brief should outline how the Contractor will undertake the project in line with all of the above items. The response may also include any other activities which may enhance the ‘Scope’ of the project. A format is at Part B of this brief. 

All proposals will be assessed by the appointed Steering Committee based on the evaluation criteria outlined in section 6 above.




PART B:  RESPONSE TO PROJECT MANAGEMENT BRIEF

I/We offer to supply the goods and/or services specified in this Project Management Brief; at the fees/charges specified; within the agreed period; on the terms and conditions attached and any special conditions as may be specified.



Name of lead organisation:  

ABN:  

Address:  

Contact Person:  

Title:  

Signature:  

Telephone:  

Email:  

Website:

Date:  





RESPONSE TO PROJECT MANAGEMENT BRIEF



Response to Evaluation Criteria:

· Description of an exchange concept and how it will operate 

· Demonstrated understanding of ACFE Board pre-accredited training and the ACFE Board’s Pre-Accredited Quality Framework

· Capacity and experience in similar projects and if applicable, working in consortium with other Learn Local organisations

· Project personnel will have proven technical understanding, ability to work and capacity to collaborate and engage with the Learn Local sector. 



A sustainable concept that is simple, user focused and easily maintains quality standards will be welcomed.  



An itemised draft budget should be included
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