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ACFE Board Memo


            


    7
 April 2014
To:
ACFE Regional Council Chairs


Adult Education Institutions

Learn Local Organisations


Learn Local Stakeholders


Training Participation and Facilitation Division Staff
Subject:
Free Business Resilience Workshops for Learn Local organisations: 


NEW WORKSHOP DATES  
As advised in the recent ACFE Board Memo dated 20 March 2014, the ACFE Board is sponsoring workshops to assist Learn Local organisations (LLOs) to develop business resilience in navigating adjustments to the Victorian training market.

Two of the workshops scheduled for April have now been moved to new dates in May to give LLOs additional time to register. The dates are now as follows:
	 Workshop Location
	New Date

	Dandenong: Punt Hill Conference Centre
	16 April (no change)

	Ballarat: Ballarat Lodge
	08 May

	Bendigo: Lakeview Motor Inn   
	14 May


Please refer to the attached updated Information Flyer for venue details and how to register.

Workshop Content
Key areas to be covered include:   
· Understanding the real costs of running programs 
· Understanding funding approaches
· Balancing program/community need with program financial viability
· Demystifying compliance 
Workshops will run from 10 am to 3pm and include practical activities designed to develop skills that participants can apply within their own organisations. 
Target participants
The workshops are open to all registered Learn Local organisations. 

The workshops will be especially relevant to LLO RTOs that have (or are intending to apply for) a contract to deliver training under the Victorian Training Guarantee, however the content will be applicable to all providers in the Victorian training market.

A maximum of 35 participants may attend each workshop. Learn Local organisation staff members currently operating as program coordinators, finance managers or compliance managers will benefit most from participating. 
Workshop Facilitator
CWCC Group delivered the December 2013 Business Resilience workshop and have been engaged to deliver these additional workshops. Feedback from the December workshop, together with CWCCs experience working with Learn Local organisations over several years, have informed the workshop program to ensure relevance to the Learn Local context.

Further Information and Registration Details 

Updated workshop dates, locations and details on how to register are contained in the attached information flyer. 
BRONWEN HEATHFIELD
Director, Participation Branch
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