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Girl: You all want the best for me
Boy: And me
Both: And all Victorian students.
Boy: which is why you’re working hard to make Victoria the Education State.
Girl: It’s also why the ‘Framework for Improving Student Outcomes’ was created. Or as we like to call it
Both: FISO.
Boy: Research shows that we’ve had a good system and FISO has been designed to make it great.
Boy: FISO is an evidence-based framework that helps schools lift student outcomes
Girl: and build the capability of our whole school system in Victoria.
Girl: It creates a common language to collaborate and share information about what’s working, how and why.
Boy: Let’s break it down.
Girl: FISO is made up of an Improvement: Cycle, Model and Measures.
Boy: Your school sets goals and targets to improve student outcomes.
Girl: The Improvement Cycle helps bring FISO to life in your school so that your school can achieve its goals and targets.
Boy:  First, data including the Improvement Measures give your school an idea of how it is performing and where to focus its attention. Your school also evaluates its performance through an annual self-evaluation using data and a School Review.
Girl: This review pinpoints what has been achieved, what is or isn’t working and why.
Boy: Your school prioritises and sets goals and targets as well as actions to help it achieve them, and documents these in the School Strategic Plan.
Girl:  It selects one or two initiatives from the Improvement Model to help it achieve these goals.
The school plans the actions they will take to reach these goals through their Annual Implementation Plan.
Boy: Your school implements its plan and uses the Improvement Measures and data to monitor the impact of their effort.
Girl: FISO will ensure a common language is used among schools across the State.
Girl: That way we can all collaborate and share information and together we will improve outcomes for every Victorian student.  
