

Sample overseas travel risk register

School: Red Dot Secondary College, 1 Redding Road, Redville
Group leader(s): John Doe 
Accompanying staff:  Jane Deer, Joe Black
Purpose of Program/Excursion: Visit to sister school Blue Dot High School, Beijing, China
Year Level: Year 9/10
No. of students: 24
Dates of travel: 1 -17 April 2017 
In-country location(s): Blue Dot High School, 123 West Ring Road, Beijing
	Risk Title & Description
	Risk Causes & Consequences
	Existing Controls
	Current Risk Assessment – with existing controls
	Treatment
	Target Risk Assessment – after treatments

	Define the risk event including a risk title and a short description
What can go wrong?


	Describe the risk event cause/s and consequence/s
What would cause it to go wrong? (causes)

What are the impacts if it does go wrong? (consequences)
	Describe any existing policy, procedure, practice or device that acts to minimise the risk
What is in place now that reduces the likelihood of this risk occurring or its impact if it did occur? 
	Effectiveness of existing controls
How effective are the current controls we have in place? 

(choose one) 
	Current Risk Consequence
How big would the impact of this risk be if it occurred?

(choose one)
	Current Risk Likelihood

How likely is this risk to occur?

(choose one)
	Current Risk Rating

What is the current risk level based on the risk rating matrix?
	Describe the actions to be undertaken for those risks requiring further treatments. 
What will be done? Who is accountable? When will it happen?
	Target Risk Consequence
(choose one)
	Target Risk Likelihood

(choose one)
	Target Risk Rating

What is the target risk level based on the risk rating matrix? 

	Risk Title
1. Overseas travel objectives
Risk short description

Overseas travel does not achieve planned objectives

	Causes

· No clear link to curriculum or school strategic plan
· Outcomes not clearly identified

· Inappropriate venue

· Inadequate preparation 

· Homesick students 
Consequences

· Students fail to gain educational outcomes sought through overseas travel

· Travel does not contribute to school strategic plan objectives
· Reputation damage to school/DET
	1. Curriculum - comprehensive curriculum planning is negotiated with overseas providers. 
2. Approval process in accordance with DET “Travel policy - Overseas and domestic travel.” 
3. Pre-departure program to include strategies to manage separation anxiety.

4. Weekly review process to ensure program objectives are communicated and program is meeting the needs of the students.
5. Planning completed well in advance of departure and appropriate briefings provided to travelling staff and students and to parents.
	
Acceptable


	
Major


	
Unlikely


	
Medium


	This level of risk is accepted, therefore no target risk assessment is required.
	
	
	

	Risk Title
2. Duty of Care
Risk short description 

School/Department fails to meet duty of care

	Causes

· Failure to adequately prepare and plan 

· Failure to apply principles of risk management in planning stages
· In-country communication issues 
· Disruption to participants’ accommodation 

· Lack of supervision
Consequences

· Physical or psychological injury

· Litigation/adverse court ruling
· Inconvenience/disruption to travel plans
· Reputation damage to school/DET
	1. Adherence to DET “Travel policy - Overseas and domestic travel” in particular point 2.3 Risk management. 

2. Planning completed well in advance of departure and appropriate briefings provided to travelling staff and students and to parents.

3. Schools to obtain informed consent from parents/guardians and travel with evidence of consent.
4. Adherence to DFAT travel advice.
5. Adopt and apply DET risk management   policy and procedures to identify, assess, evaluate, treat, monitor, review and report travel risks. Adapted risk management register to be authorised by school council/board.

6. Completed Approval proforma
7. Completed Teacher checklist
8. Completed Principal checklist
9. Completed School council checklist
10. Comprehensive guidelines and support provided regarding communication while in-country. 
11. Continue to monitor the in-country situation prior to departure in case travel approval needs to be reconsidered e.g. political motivated activity, disease outbreak.
12. Pre-departure and in-country briefings to include emergency procedures and briefings on foreign culture and laws.
13. Completion of the Student activity locator online form by school principal.
14. Comply with SPAG Overseas travel requirements.
	Acceptable 
	Major


	Unlikely


	
Medium

	1. Ensure group leader(s) are monitoring the behaviour and wellbeing of all participating students and making use of reflective strategies to process experiences making use of the coping strategies learned at the pre-departure orientation.
ACCOMMODATION

2. Group leader(s) to liaise with overseas partner school as soon as accommodation issues are identified.

3. Group leader(s) to inform Victorian school principal as soon as issues are identified.
4. Group leader(s) to notify other overseas partner groups as soon as issues are identified.
5. If required, group leader(s) to seek alternative accommodation after discussion with Victorian school principal or earlier if principal cannot be contacted.
	Major
	Rare
	Medium


3. Physical wellbeing and safety (medical emergency)

	Risk short description

Staff/student become hospitalised while overseas

	Causes

· Students/staff forget to bring medications or lose them
· Students/staff have respiratory difficulty due to high pollution levels 
· Student/staff catches infection or has reaction to food/environment (See anaphylactic risks)

· Student/staff is involved in an unseen medical emergency e.g. animal bite, food allergy, radiation sickness, car accident 
· Participation in water-based tourist or other outdoor education activities 

· Student/staff’s pre-existing illness emerges without notification to school prior to departure 
· Pandemic/epidemic
Consequences

· Student hospitalised (requiring chaperone and impacting staff- student ratio)

· Staff member hospitalised (impacting staff-student ratio)

· The trip has to be cancelled due to the severity of the emergency

· Impacts travel itinerary/objectives 

· Stress event requiring professional support

· Medical evacuation 
· Financial impacts  
· Severe breathing difficulties
· Serious injury/death if not successfully treated                                                                                                                          
	1. All students/staff have appropriate levels of travel and medical insurance as per the DET “Travel policy - Overseas and domestic travel.” 
2. Group leader(s) to carry with them a copy of the Accident and Health International contact card.

3. Purchase travel insurance.
4. Any students/staff with respiratory illness to advise school and have a completed asthma management plan with them and group leader(s) at all times.                                
5. Relevant medical information (allergies etc.) and emergency contact details obtained from students/staff and readily accessible in-country.
6. Medical information form (including individual’s routine and emergency medications) signed by students and parents. Copy to be carried by all group leader(s) and Victorian partner schools. 
7. Bring medical prescriptions if using medications.
8. Ensure parental permissions are provided to dispense low level medications such as Panadol and Imodium.

9. Follow health professional’s advice on vaccinations and other precautions - see DFAT travel advice.
10. Documented communication strategy  including next of kin/emergency contact details obtained for all travellers.
11. The group's diet/food allergies/use of local water supplies are monitored/restricted depending on local conditions. Adequate supplies of bottled water to be provided. 
12. At least one accompanying staff member to hold current First Aid qualifications.

13. Adherence to DFAT travel advice.
14. Subscribe to smartraveller.gov.au travel advice updates.
15. Adherence to DET recommended staff-student ratio.
16. Ensure host jurisdiction has appropriate and adequate planning and controls in place to manage the program risks.
17. All staff to carry supplies of tropical strength insect repellent where necessary.
18. Each staff member to carry a compact first aid kit.
19. Safety equipment such as seat belts, bicycle helmets and life jackets worn where provided. 
20. Group leader(s) to monitor local resources for the latest information on pollution levels and follow instructions by local authorities as required (e.g. wear face masks on high pollution days or upon outbreak of disease). Group leader(s) to adjust program activities as required according to severity of pollution levels. 
21. Establish whereabouts of locally based emergency services in-country. 

22. Establish access to interpreter (where required).
	Acceptable

	Severe


	Unlikely
	High


	1. Group leader(s) to liaise with overseas partner school as soon as issues are identified.

2. Group leader(s) to contact Victorian school principal as soon as issues are identified. 
3. Group leader(s) to notify other overseas partner groups as soon as issues are identified.

4. Immediate response by group leader(s) in case of serious injury/death to coordinate response in-country, collating personal details, details of injury/death, hospital where remains are kept (if applicable) and possible evacuation of entire group as required.

5. Group leader(s) to consult with the Emergency Management Division of DET.
6. Group leader(s) to consult DFAT for emergency response advice and support. 
7. Group leader(s) to contact the Australian Embassy/High Commission immediately.

8. Media enquiries received by group leader(s)/participants to be referred to Australian Embassy.

9. Principal of Victorian school to contact next of kin/emergency contact where appropriate to notify of/provide update on situation and program response.
10. Group leader(s) to liaise with insurance provider. 
	Severe


	Rare

	Medium




4. Anaphylactic reaction in flight

	
Risk short description
Anaphylactic reaction during international flight


	Causes

· Allergic reaction arising from insect bite/sting/food product/chemical/pollution

Consequences

· Severe breathing difficulties

· Possible death if not successfully treated (See risk 3)
	1. Anaphylactic Action Plan (AAP).

2. Prepare translated AAP with susceptible travellers identified for use in-country.
3. Accompanying staff trained to recognise symptoms of anaphylactic reaction and implement AAP.
4. Student brings their own food/snack.

5. Student to be seated adjacent to accompanying staff member trained to recognise symptoms of anaphylactic reaction and implement AAP, and to eat only (safe/approved) food products provided by parent/guardian (where a special meal is not available). 

6. Isolate student with accompanying staff member eating BYO (safe/approved) food products.

7. Multiple staff carry epipens endorsed with appropriate documentation in English and local language.
8. Establish and then follow airline medical clearance requirements prior to departure (choice of airline).
	Acceptable

	Major


	Unlikely


	Medium


	1. Do not board flights if epipens not available. 
	Major


	Rare
	Medium




5. Anaphylactic reaction in-country
	
Risk short description
Anaphylactic reaction whilst overseas
	Causes

· Allergic reaction arising from insect bite/sting/food product/chemical/pollution

Consequences

· Severe breathing difficulties
· Possible death if not successfully treated (See risk 3)
	1. Anaphylactic Action Plan (AAP).

2. Multiple staff carry epipens endorsed with appropriate documentation in English and local language.

3. Accompanying staff trained to implement AAP.

4. All accompanying staff to be aware of AAP and symptoms of an anaphylactic reaction.

5. Prepare translated AAP with student for use in-country.
6. Student to be seated adjacent to accompanying staff member trained to recognise symptoms of anaphylactic reaction and implement AAP, during meal times. 

7. Staff member trained to recognise symptoms of anaphylactic reaction and implement AAP to accompany student to homestay/home visit. 

8. Inform in-country support personnel of AAP.
9. Brief in-country personnel/carers/host families of AAP including identifying susceptible travellers.
10. Student able to alert in-country staff of special dietary needs in local language, verbally and/or in writing. 

11. Establish whereabouts of locally based emergency services able to treat an anaphylactic reaction in-country. 
	Acceptable


	Major


	Unlikely


	Medium


	1. On arrival, validate AAP with local emergency services contact details and locations. 
	Major


	Rare
	Medium



	Risk Title
6. Psychological wellbeing of students
Risk short description

Students become disengaged/severely homesick

	Causes

· Changes in accompanying school staff

· Pre-existing conditions requiring ongoing monitoring by staff e.g. depression, anxiety

· Program provided does not challenge and engage students

· Students are inadequately prepared for the conditions experienced such as the varying standards of plumbing, sanitary arrangements, climate control etc. 
· Culture shock

· Disruption to participants’ accommodation

Consequences

· Disengagement

· Behavioural issues

· Homesickness
· Inconvenience/disruption to travel plans
· Requirement to send student home due to illness or breach of student conduct/buddy guidelines

· Learning objectives of the program not met 
	1. Ensure school has a contingency plan in case of changes to staff member’s availability (Plan to include a communication strategy for parents and students).

2. Ensure school has sign-off by student’s medical practitioner regarding their preparedness for the challenges of the program.
3. School to nominate counselling staff to make contact with student in the event of difficulty in adjustment, e.g. can schedule a Skype call with school counsellor for student and/or their accompanying teacher.
4. Program is sufficiently relevant and at an appropriate level to maintain student engagement.
5. Provision of leadership opportunities for students (on a rotating basis) to maintain engagement, e.g. taking responsibility for the collation of material, opportunity for public speaking etc.
6. Provision of opportunities to mingle with the other Victorian groups to share and reflect on experiences.
7. Pre-departure activities provide strategies for countering culture shock (e.g. varying standards of sanitation, climate control etc.) and homesickness.
8. Clear Student Code of Conduct developed and communicated clearly to all participants/parents/guardians, including consequences of breaching the Code.
9. Weekly review process to ensure program objectives are communicated and program is meeting the needs of the students.
10. Communications plan within group overseas and to Australia.
	Acceptable


	Severe


	Unlikely


	High


	1. Ensure group leader(s) are monitoring the behaviour and wellbeing of all participating students and making use of reflective strategies to process experiences making use of the coping strategies learned at the pre-departure orientation. Provide access to school’s nominated counsellor as required. 
ACCOMMODATION
2. Group leader(s) to liaise with overseas partner school as soon as issues are identified.

3. Group leader(s) to inform Victorian school principal as soon as issues are identified.

4. Group leader(s) to notify relevant overseas partner groups as soon as issues are identified.

5. If required, group leader(s) to seek alternative accommodation in consultation with Victorian school principal or earlier if principal cannot be contacted.
	Severe


	Rare
	Medium



	Risk Title
7. Inappropriate homestay/home visit environment/associated activities 

Risk short description

The risk that the home stay environment and/or associated activities may be detrimental to the wellbeing and safety of Victorian students


	Causes

· Homestay/home visit environment exposes student to physical or psychosocial risk

· Inappropriate family values

· Inadequate checking of suitability to host

· Inability to perform working with children checks overseas
· Host family offers alcohol/cigarettes/other dangerous items as gift

· Host family allows student access to culturally appropriate artefacts which may pose a danger to the student such as fireworks, ceremonial swords etc.

Consequences

· Students exposed to inappropriate behaviour/unsafe actions

· Breach of duty of care (See risk 2)
· Stress event requiring medical support 
	1. Comprehensive homestay/home visit guidelines developed and negotiated with host schools/education authority.  
2. Group leader(s) or host school staff to inspect homestay environment.                                                   

3. Compliance with host country/school policies. 

4. Students to be briefed on reporting concerns/inappropriate behaviour. 

5. Students to be briefed on how to refuse inappropriate gifts without causing offence or alternatively to immediately surrender any inappropriate gifts to the group leader(s). 
	Acceptable


	Major


	Unlikely


	Medium


	1. Ensure group leader(s) are monitoring the behaviour and wellbeing of all participating students and making use of reflective strategies to process experiences making use of the coping strategies learned at the pre-departure orientation.
ACCOMMODATION

2. Group leader(s) inspection during stay.

3. Group leader(s) to be provided with homestay/home visit contact details, including mobile phone number of homestay/home visit parent/guardian and proposed activities.
4. Group leader(s) to remove student from homestay/home visit if required.
	Major
	Rare
	Medium

	Risk Title
8. Offshore accommodation deemed unsuitable 

Risk short description

Risk that the accommodation may not be suitable/meet the needs and ensure the wellbeing and safety of the students.  


	Causes

· Offshore accommodation environment exposes student to physical or psychosocial risk
· Inadequate checking of suitability of premises/facilities/security 
Consequences

· Students exposed to unsafe environment
· Breach of duty of care (See risk 2)
· Stress event requiring medical support
	1. Guidelines developed by schools/DET and negotiated with host schools/education authority.

2. Compliance with host country/school policies.
3. Students to be briefed on requirement for reporting concerns.
4. Group leader(s) to undertake inspection of accommodation on arrival to ensure suitability and to monitor during the stay.

5. Staff report concerns to group leader(s).
6. Group leader(s) to report issues to host to seek immediate resolution or source alternative accommodation option if necessary.
	       Acceptable 
	Major
	Unlikely 
	Medium
	1. Group leader(s) to inspect accommodation upon arrival to ensure suitability. Monitor throughout stay. 

2. If required, group leader(s) to seek alternative accommodation after discussion with Victorian school principal or earlier if principal cannot be contacted.
	Major
	Rare
	Medium

	Risk Title
9. Local travel in overseas destination

Risk short description

Staff/student become involved in an incident/accident associated with use of local road, rail, air or water transport 

	Causes

· Unfamiliarity with local conditions and practices

· Lack of safety equipment

· Traffic congestion and regulations 

· Poor condition of local transport 

· Lack of licensing laws

Consequences

· Accident, injury or death
· Medical emergency (See risk 3)
· Possible criminal charges
· Litigation/adverse court ruling
Inconvenience/disruption to travel plans
	1. Adherence to DFAT travel advice.

2. Ensure parental permissions are provided. 

3. Staff to ensure safety equipment is evident and vehicle/boat/rail/aircraft are not overcrowded.

4. Use licenced and registered aircraft and modes of transport (e.g. Civil Aviation Safety Authority registered airlines or equivalent overseas authority). 

5. Travel is arranged through local contacts/schools.

6. Where safety equipment is provided/required it is to be worn/used.
7. Activity is cancelled in the event of inadequate safety equipment/processes. 
8. When travelling in local destinations keep doors locked and windows up.
	
Acceptable


	Major

	Unlikely


	Medium

	1. Response to be timed in accordance with the scale and severity of the incident.

2. Ensure group leader(s) are monitoring the behaviour and wellbeing of all participating students and liaise with local authorities on an as needs basis.

3. Group leader(s) to liaise with overseas partner school as soon as issues are identified.
4. Group leader(s) to seek urgent medical assistance where required. 
5. Group leader(s) to inform Victorian school principal as soon as issues are identified.
6. Group leader(s) to notify other overseas partner groups as soon as issues are identified.

7. Immediate response by group leader(s) in case of serious injury/death to coordinate response in-country, collating personal details, details of injury/death, hospital where remains are kept.

8. Group leader(s) to consult with the Emergency Management Division of DET.

9. Group leader(s) to contact the Australian Embassy/High Commission immediately.

10. Media enquiries received by group leader(s)/participants to be referred to Australian Embassy.

11. Principal of Victorian school to contact next of kin/emergency contact where appropriate to notify of/provide update on situation and program response.
12. Group leader(s) to liaise with insurance provider. 
	Major
	Rare
	Medium

	Risk Title
10. Unaccounted for student(s)

Risk short description

Student(s) becomes lost/separated from group


	Causes

· Misadventure

· Students seek to conduct inappropriate activities

· Inadequate travel plans

· Lack of supervision

· Lack of clear instructions

· In-country communication issues
Consequences

· Staff-student ratio impacted

· Stress event for student/staff

· Reputation damage to school/DET
· Possible criminal charges
· Inconvenience/disruption to travel plans
	1. Adherence to DET recommended staff-student ratio.
2. Robust student selection process.
3. Completion of the Student activity locator online form by school principal.

4. Pre-departure and in-country briefings to include emergency procedures and briefings on foreign culture and laws.
5. Register with Australian Embassy /High Commission.
6. Prepare identity tags with contact details in English and language of host country to be carried by participants at all times.
7. All students to carry prepared script (in English and language of host country) requesting assistance.

8. Comprehensive guidelines and support provided regarding communication while in-country.

9. Group leader(s) to have access to all   participants’ emergency contact details.
10. Students to carry mobile phones with group leader(s)’ numbers during homestay/home visits and excursions. group leader(s) to carry mobile phones with students’ numbers at all times. 
11. In Australia, Victorian school principal (or other member of school leadership team), and overseas, group leader(s) to be available 24 hours every day for the duration of the in-country program via mobile phone, and email, plus landline during business hours (can be done on a roster basis).
12. Communications plan within group overseas and to Australia.
	
Acceptable


	
Major


	
Unlikely


	
Medium


	1. Ensure group leader(s) are monitoring the behaviour and wellbeing of all participating students and liaise with local authorities on an as needs basis.
2. Group leader(s) to liaise with overseas partner school as soon as issues are identified
3. Depending on location and circumstances, group leader(s) to conduct/coordinate a limited search of the area, ensuring supervision of remaining students.
4. Group leader(s) to take further action if the student remains missing and there is a well-founded concern for their wellbeing. Action to include communication to the local partner school/organisation and local authorities as required. 

5. Group leader(s) to inform the Victorian school principal as soon as possible who will contact next of kin/emergency contact where appropriate to notify of/provide update on situation and program response. 
6. Group leader(s) to notify other overseas partner groups as soon as issues are identified.
7. Immediate response by group leader(s) in case of serious injury/death to coordinate response in-country, collating personal details, details of injury/death, hospital where remains are kept.
8. Group leader(s) to consult with the Emergency Management Division of DET.
9. Group leader(s) to contact the Australian Embassy/High Commission immediately.
10. Media enquiries received by group leader(s)/participants to be referred to Australian Embassy.
11. Group leader(s) to liaise with insurance provider.
	Major
	Rare
	Medium


11. Criminal or insensitive cultural activity/inappropriate behaviour - Perpetrator

	
Risk short description
Staff/student involved in alleged criminal or insensitive cultural activity contravening the program Codes of Conduct.

	Causes

· Misadventure

· Misunderstanding - e.g. banned medications, inappropriate clothing, inappropriate signs of affection towards others (for either students or locals)

· Lack of supervision

· Opportunity and a lack of controls/supervision

· Existing behavioural issues triggered
Consequences

· Student/staff member arrested

· Staff-student ratio impacted

· Impact on travel plans (possibly for entire group)

· Reputation damage
· Inconvenience/disruption to travel plans
· Student does not complete the program

· Student sent home early and at parent/guardian’s expense.
	1. Robust student and staff selection process.
2. Student and teacher Codes of Conduct is developed and communicated to all participants.

3. Student Code of Conduct agreed and signed prior to departure by students and their parents.
4. Adherence to DFAT travel advice.
5. Pre-departure and in-country briefings to include emergency procedures and briefings on foreign culture and laws.
6. Ban on alcohol, cigarettes and non-prescription drugs for duration of trip. 
7. Ban on bullying/ inappropriate physical contact at all times and gender specific dorm accommodation provided.
8. Adherence to DET recommended staff-student ratio.
	Effective
	Major


	Rare
	Medium


	1. In-country reminder briefings regarding laws and culture and behaviour expectations. 

2. Consistent application of messages from staff regarding expectations and Student Code of Conduct.

3. Clear escalation process in place in the event of inappropriate behaviour and communicated to participants.
4. Group leader(s) to liaise with overseas partner school as soon as issues are identified.

5. Group leader(s) to inform Victorian school principal as soon as issues are identified.
6. Group leader(s) to notify other overseas partner groups as soon as issues are identified.

7. Immediate response by group leader(s) in case of serious injury/death to coordinate response in-country, collating personal details, details of injury/death, hospital where remains are kept.

8. Group leader(s) to consult with the Emergency Management Division of DET.

9. Group leader(s) to contact the Australian Embassy/High Commission immediately.

10. Media enquiries received by group leader(s)/participants to be referred to Australian Embassy.

11. Principal of Victorian school to contact next of kin/emergency contact where appropriate to notify of/provide update on situation and program response.

12. Group leader(s) to liaise with insurance provider. 
	Moderate
	Rare
	Low


12. Criminal Activity - Victim

	
Risk short description
Staff/student subject to criminal activity e.g. kidnap, theft, pick-pocketing, assault

	Causes

· Criminal behaviour of others
· Lack of local police presence

· Opportunity and a lack of controls/supervision

Consequences

· Threat to life/wellbeing
· Loss of valuables i.e. passport, visas, credit cards, identification papers
· Medical emergency (See risk 3)
· Inconvenience/disruption to travel plans
	1. Adherence to DFAT travel advice.
2. Adherence to DET “Travel policy - Overseas and domestic travel” in particular point 2.3 Risk management. 
3. Purchase travel insurance.

4. Staff/students to remain alert to surroundings.

5. Staff/students to travel in groups.

6. Staff/students to return to accommodation by designated time (agreed to prior to departure.)

7. Ensure accommodation windows and doors are securely locked.

8. Maintain copies of passports and other key documents.

9. Adherence to DET recommended staff-student ratio.
10. Implement a buddy system 

11. Pre-departure and in-country briefings   to include local laws and regulations, culture and behaviour expectations, emergency procedures.
	Acceptable


	Major


	Unlikely


	Medium


	1. Ensure group leader(s) are monitoring the behaviour and wellbeing of all participating students and liaise with local authorities on an as needs basis.

2. Group leader(s) to liaise with overseas partner school as soon as issues are identified.

3. Group leader(s) to inform Victorian school principal as soon as issues are identified.
4. Group leader(s) to notify other overseas partner groups as soon as issues are identified.

5. Immediate response by group leader(s) in case of serious injury/death to coordinate response in-country, collating personal details, details of injury/death, hospital where remains are kept.

6. Group leader(s) to consult with the Emergency Management Division of DET.

7. Group leader(s) to contact the Australian Embassy/High Commission immediately.

8. Media enquiries received by group leader(s)/participants to be referred to Australian Embassy.

9. Principal of Victorian school to contact next of kin/emergency contact where appropriate to notify of/provide update on situation and program response.
10. Group leader(s) to liaise with insurance provider. 
	Moderate
	Rare
	Medium

	Risk Title
13. Politically motivated activity/civil unrest

Risk short description

Staff/student become involved in politically motivated activity e.g. terrorism, civil unrest, protests, strikes

	Causes

· Politically motivated violence/disruption
· Extremist religious views

· Social unrest

· Local industrial actions
Consequences

· Injury or death of student and/or staff

· Medical emergency (See risk 3)

· Travel plans must be changed impacting budget

· Inconvenience/uncertainty over safety

· Stress event requiring medical support
	1. Adherence to DFAT travel advice.
2. Subscribe to smartraveller.gov.au travel advice updates.

3. Register with Australian Embassy /High Commission.
4. Adherence to DET “Travel policy - Overseas and domestic travel” in particular point 2.3 Risk management. 

5. Communications plan within group overseas and to Australia.
6. In-country awareness/monitoring at all times.
7. Pre-departure and in-country briefings to include emergency procedures.
8. Prepare identity tags with contact details etc. 
	Acceptable


	Major


	Rare
	Medium


	1. Group leader(s) to contact the Australian Embassy/High Commission immediately for advice at first sign of trouble.
2. Ensure group leader(s) are monitoring the behaviour and wellbeing of all participating students and liaise with local authorities on an as needs basis.
3. Group leader(s) to consult with the Emergency Management Division of DET.

	Moderate


	Rare
	Low

	Risk Title
14. Natural disaster

Risk short description

Natural disaster impacts staff/students or area/accommodation/itinerary

	Causes

· Earthquake

· Tsunami

· Floods

· Volcano - e.g. lava or ash cloud

· Storms
Consequences

· Unsafe environment

· Civil disorder

· Travel plans must be changed impacting budget

· Stress event requiring professional help

· Educational outcomes cannot be achieved

· Medical emergency (See risk 3)
· Staff-student ratio impacted


	1. Adherence to DFAT travel advice.

2. Subscribe to smartraveller.gov.au travel advice updates.

3. Register with Australian Embassy /High Commission.
4. Adherence to DET “Travel policy - Overseas and domestic travel” in particular point 2.3 Risk management. 

5. Communications plan within group overseas and to Australia.
6. Purchase travel insurance.
7. Adherence to DET recommended staff-student ratio.
8. Pre-departure program including briefing on emergency procedures.
9. In-country monitoring of news media/information sources. 
	Acceptable

	Major


	Unlikely


	Medium

	1. Group leader(s) to contact the Australian Embassy/High Commission immediately for advice at first sign of trouble.

2. Ensure group leader(s) are monitoring the behaviour and wellbeing of all participating students and liaise with local authorities on an as needs basis.

3. Group leader(s) to consult with the Emergency Management Division of DET.
4. Response to be timed according to the scale and severity of the incident.

5. Group leader(s) to be advised appropriately by their Victorian school principals in consultation with the Emergency Management Division, DET and with reference to Government regulations and specialist medical advice as required.
6. Victorian school principal to contact next of kin/emergency contact where appropriate to notify of/provide update on situation and program response.


	

Major


	Rare
	
Medium



	Risk Title
Add other risk as appropriate, adding additional rows as required 

Risk short description


	Causes

· xxx

Consequences

· xxx
	
	Ineffective

Needs improvement

Acceptable

Effective
	Severe

Major

Moderate

Minor

Insignificant
	Almost certain

Likely

Possible

Unlikely

Rare
	Extreme

High

Medium

Low
	
	Severe

Major

Moderate

Minor

Insignificant
	Almost certain

Likely

Possible

Unlikely

Rare
	Extreme

High

Medium

Low


This is DET’s preferred format of documenting the risk management process. The list of risks listed here is not exhaustive and should be adapted to suit the circumstances of travel.
DET Risk Process
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The strategic context

The organisational context

The risk management context

Identify internal and external 

stakeholders

1.  ESTABLISH THE CONTEXT

What are the causes ?

What are the consequences ?

2.   RISK IDENTIFICATION

3.  RISK ANALYSIS

Establish risk rating

Determine 

consequence

Determine 

likelihood

Determine existing controls

Compare level of risk with risk 

acceptability criteria as defined in 

the Acceptability Chart

4.  RISK EVALUATION

Identify and implement treatment 

options including :

Share

Terminate

Accept

Reduce

5.  RISK TREATMENT

6
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Risk can be described as anything; event, practice, process, activity, etc. that could hinder or help achievement of stated goals or objectives.
DET Risk Process
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DET Risk Management Framework - Assessment Tools
Consequence Criteria: This guide provides indicative terms against which the significance of risk is evaluated.

	Descriptor
	Student Outcomes
	Wellbeing and Safety
	Finance
	Reputation
	Operations
	Strategic

	Insignificant
	· Educational outcomes, engagement and wellbeing and pathways and transitions can be met with workarounds 
	· Minor injury requiring no first aid or peer support for stress /trauma event
	· Small loss that can be absorbed
	· Internal impact (no external impact)
	· School operations continue with slight interruptions to normal activities 
	· Goals, targets and key improvement strategies can be delivered with inconsequential impacts

	Minor
	· Educational outcomes, engagement and wellbeing and pathways and transitions achieved but below targets 
	· Injury /ill health requiring first aid

· Peer support for stress /trauma event
	· Loss of ‘consumable’ assets,

· < 2% deviation from budget

· Minor fraud possible
	· Adverse comments local community media

· Short term stakeholder dissatisfaction /comment
	· Some school operations disrupted
· Minor workarounds return school to normal operations 
	· Minor workaround need to be implemented to deliver the SSP goals, targets and key improvement strategies

	Moderate
	· Students’ overall levels of Literacy and Numeracy static

· Increasing truancy

· Partial achievement of targeted pathways and transition
	· Injury /ill health requiring medical attention

· Stress /trauma event requiring professional support
	· Loss of assets

· 2% - 5% deviation from budget

· External audit management letter
	· External scrutiny e.g. VAGO

· Adverse state media comment

· Stakeholder relationship impacted
	· Key school operations temporarily disrupted

· School leadership team meets to return school to normal operations
	· Constant consultation with key stakeholders needs to be maintained to deliver the SSP goals, targets and key improvement strategies

	Major
	· National targeted improvements not achieved

· Partial achievement of targeted learning outcomes 
· Student dissatisfaction with access to pathways /transitions
	· Injury /ill health requiring hospital admission

· Stress /trauma event requiring ongoing clinical support
	· Loss of significant assets

· 6% - 15% deviation from budget

· External audit qualification on accounts

· High end fraud committed
	· External investigation

· Adverse comments national media

· Stakeholder relationship tenuous
	· Whole of school operations disrupted

· Assistance sought from Regional Office
	· Significant adjustment to resource allocation and service delivery required to deliver SSP goals, targets and key improvement strategies

	Severe
	· Literacy and Numeracy decline

· Student engagement and connectedness to the school and their peers is very poor

· Declining number of student options for pathways and transitions 
	· Fatality or permanent disability

· Stress /trauma event requiring extensive clinical support for multiple individuals
	· Loss of key assets

· >15 % deviation from budget

· Systemic and high value fraud
	· Commission of inquiry

· National front page headlines

· Stakeholder relationship irretrievably damaged
	· Normal school operations cease

· School evacuated

· Regional Office notified
	· SSP goals, targets and key improvement strategies cannot be delivered

· Changes need to be made to the SSP


Likelihood Criteria: This guide provides the indicative terms against which the probability of a risk event occurrence is evaluated.
	Descriptor
	Description
	Indicative %
	Indicative Frequency
	Note:
1. The Likelihood Criteria refers to the likelihood of the consequence descriptor you have selected i.e. the likelihood of a ‘major’ consequence.
2. The Indicative Frequency may not be relevant when assessing risks related to repeated activities, or when objectives are to be delivered over discrete periods of time. It should not be the sole basis for assessment.

	Almost Certain
	Expected to occur
	>95%
	Multiple times in the next year
	

	Likely
	Probably will occur (no surprise)
	66-95%
	At least once in the next year
	

	Possible
	May occur at some stage
	26-65%
	Once in the next 3 years
	

	Unlikely
	Would be surprising if it occurred
	5-25%
	Once in the next 5 years
	

	Rare
	May never occur
	<5%
	Once in the next 10 years
	


DET’s Control Effectiveness: Indicates the self-assessment of control effectiveness. 

	Controls Effectiveness Rating and Criteria

	Ineffective
	· The design of controls overall, is ineffective in addressing key causes and/or consequences.

· Documentation and/or communication of the controls does not exist (e.g. policies, procedures, etc.). 

· The controls are not in operation or have not yet been implemented.

	Needs Improvement
	· The design of controls only partially addresses key causes and/or consequences.

· Documentation and/or communication of the controls (e.g. policies, procedures, etc.) are incomplete, unclear or inconsistent. 

· The controls are not operating consistently and/or effectively and have not been implemented in full.

	Acceptable
	· The design of controls is largely adequate and effective in addressing key causes and/or consequences.

· The controls (e.g. policies, procedures, etc.) have been formally documented but not proactively communicated to relevant stakeholders. 

· The controls are largely operating in a satisfactory manner and are providing some level of assurance.

	Effective
	· The design of controls is adequate and effective in addressing the key causes and/or consequences.

· The controls (e.g. policies, procedures, etc.) have been formally documented and proactively communicated to relevant stakeholders. 

· The controls overall, are operating effectively so as to manage the risk.


DET’s Risk Rating Matrix: Used to combine consequence with likelihood to determine the overall level of risk.

	Risk Rating Matrix
 

 
	Consequence

	
	Insignificant
	Minor
	Moderate
	Major
	Severe

	Likelihood
	Almost Certain
	Medium
	High
	Extreme
	Extreme
	Extreme

	
	Likely
	Medium
	Medium
	High
	Extreme
	Extreme

	
	Possible
	Low
	Medium
	Medium
	High
	Extreme

	
	Unlikely
	Low
	Low
	Medium
	Medium
	High

	
	Rare
	Low
	Low
	Low
	Medium
	Medium


DET’s Acceptability Chart: Used to decide whether the risk is acceptable, based on the rating calculated.

	Extreme = Unacceptable
(must have Principal /School Council /Regional Office oversight)
	Immediately consider whether the activity associated with this risk should cease.  Any decision to continue exposure to this level of risk should be made at Principal /School Council /Regional Office level, be subject to the development of detailed treatments, on-going oversight and high level review.

	High = Tolerable 
(with ongoing Principal Class Officer review)
	Risk should be reduced by developing treatments.  It should be subject to on-going review to ensure controls remain effective, and the benefits balance against the risk. Escalation of this level of risk to Principal Class Officer level should occur.

	Medium = Tolerable
(with frequent risk owner review)
	Exposure to the risk may continue, provided it has been appropriately assessed and has been managed to as low as reasonably practicable. It should be subject to frequent review to ensure the risk analysis remains valid and the controls effective. Treatments to reduce the risk can be considered.

	Low = Acceptable 
(with periodic review)
	Exposure to this risk is acceptable, but is subject to periodic review to ensure it does not increase and current control effectiveness does not vary.


Find Risk Management on eduGate 
School Cycle - where schools should use risk management

Utilise risk management at all stages of the school cycle, to drive decision making, establish priorities and allocate resources. Risk management should be based on the best information available. Effort expended should be proportionate to the risk and benefits should be balanced against the risk.
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PESTLE Analysis - used to establish the context

PESTLE - (political, economic, social, technological, legal, environmental) is a useful tool to analyse the operating environment and to understand any other factors that contribute to it. It may be beneficial to involve your key stakeholders when conducting this type of analysis.
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SWOT Matrix - used in risk identification

A SWOT Matrix (strengths, weaknesses, opportunities and threats) is a useful tool to analyse the environment and establish current issues and future risks. It may be beneficial to involve your key stakeholders when conducting this type of analysis.
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