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NOTE: This chart only includes direct reports of Deputy Secretaries, Assistant Deputy Secretaries and Authority Heads.

Secretary Group RegionAssistant Deputy Secretary DivisionStatutory Authority Branch

BUDGET STRATEGY 

AND FUNDING REFORM
Tim Barta (ED)

FINANCIAL SERVICES 
Tonella Costa (A/CFO)

PROCUREMENT
Sandy Carveth (A/ED)

INFORMATION 

MANAGEMENT AND 

TECHNOLOGY 
Elizabeth Wilson (CIO)

OPERATIONAL POLICY, 

SCHOOL ENGAGEMENT 

AND COMPLIANCE 
Elly Gay (ED)

EMPLOYEE HEALTH, 

SAFETY AND 

WELLBEING
Helen Quiney (ED)

COMMUNICATIONS
Stephanie Speck (ED)

PEOPLE
Tony Bugden (ED)

INTEGRITY, 

ASSURANCE AND 

EXECUTIVE SERVICES 
Bella Stagoll (ED)

LEGAL
Annette Wiltshire (ED)

PEOPLE AND 

EXECUTIVE 

SERVICES 

Kate Rattigan (DS)

FINANCIAL POLICY AND 

INFORMATION 

SERVICES 

Tony Bates (DS)

ENTERPRISE 

PORTFOLIO 

MANAGEMENT OFFICE
Michael

de Lautour Kelly (ED)

PERFORMANCE AND 

EVALUATION
Andrew Nipe (ED)

PORTFOLIO, 

STRATEGY AND 

PLANNING
Melissa Clark (ED)

WORKFORCE, POLICY 

AND STRATEGY
David Robinson (ED)

EARLY CHILDHOOD 

AND SCHOOL 

EDUCATION REFORM
Jacki Hayes (ED)

POLICY, STRATEGY AND 

PERFORMANCE 

Kylie White (DS)

PORTFOLIO 

INTEGRATION, 

ENGAGEMENT AND 

SYSTEM SUPPORT
Sally Carew-Reid (D)

KINDERGARTEN 

REFORM 

IMPLEMENTATION
Bronwen Fitzgerald (ED)

EARLY LEARNING
Mathew Lundgren (ED)

QUALITY 

ASSESSMENT 

AND REGULATION 
Greg Norton (ED)

EARLY CHILDHOOD 

EDUCATION

Kim Little (DS)

WELLBEING, HEALTH 
AND ENGAGEMENT

Claire Tobin (ED)

KOORIE OUTCOMES 
Zack Haddock (ED)

PARTNERSHIPS AND 

SECTOR SUPPORT
Marion Frere (ED)

INTERNATIONAL 

EDUCATION 
Linda Vaughan (ED) 

LEARNING AND 

TEACHING 
Nick Beckingsale (ED)

SCHOOL EDUCATION 
PROGRAMS AND 

SUPPORT 
Stephen Fraser (DS)

VICTORIAN SCHOOL 

BUILDING AUTHORITY

Tom Kirkland (A/CEO)

BASTOW INSTITUTE OF 

EDUCATIONAL 

LEADERSHIP
Kate Morris (A/CEO)

VICTORIAN ACADEMY 

OF TEACHING AND 

LEADERSHIP
Marcia Devlin (CEO)

SOUTH WESTERN

VICTORIA 
Chris Thompson (RD)

SOUTH EASTERN

VICTORIA 
Ian Burrage (RD)

NORTH WESTERN

VICTORIA 
Angela Singh (RD)

NORTH EASTERN

VICTORIA 
Terry Bennett (RD)

VICTORIAN REGISTRATION AND 

QUALIFICATIONS AUTHORITY 
Jonathan Kaplan (CEO) 

VICTORIAN CURRICULUM AND 

ASSESSMENT AUTHORITY
Stephen Gniel (CEO)

STUDENTS AND 

SERVICES 
Christopher Ingham (Deputy 

CEO)

INFRASTRUCTURE AND 

BUSINESS SERVICES
Tarkan Koman (ED)

SCHOOLS
Stefanie Veal (Deputy CEO)

ASSESSMENT AND 

REPORTING 
Sandra Woodman (A/ED)

CURRICULUM
Suzy Chandler (ED)

SECRETARY - Jenny Atta

INCLUSIVE EDUCATION 
Sharon Barry (A/ED)

PERFORMANCE
Karen Money (ED)

COVID-19 INCIDENT COORDINATION 

AND RESPONSE TEAM
Anthony Raitman and Stacey Gabriel 

(Commander)

Kerrie Ekinsmyth and Jo Fitch

(Deputy Commander)

SENIOR SECONDARY PATHWAYS 

REFORM TASKFORCE
Scott Widmer (ADS)

SCHOOLS AND 

REGIONAL SERVICES

David Howes (DS)

APPRENTICESHIPS 

VICTORIA
Cameron Baker (ED)

TRAINING AND SKILLS 
Jacob Micallef (Deputy CEO)

SENIOR SECONDARY 

CERTIFICATE REFORM
Susan Bell (A/ED)

MERIT PROTECTION BOARDS
Steve Metcalfe (Senior Chairperson)

VICTORIAN SKILLS AUTHORITY 
Craig Robertson (CEO) 

VICTORIA SKILLS AUTHORITY 

TRANSITION

Lee-Anne Fisher (ED)

BUDGET REFORM
Andrea Del Monaco (ADS)

MENTAL HEALTH 

REFORM
Justin McDonnell (ED)

POLICY AND 

STRATEGY DIVISION
Simon Booth (ED)

VICTORIAN CHILD 

INFORMATION 

SHARING
Lisa Gandolfo (ED)

ADULT COMMUNITY 

AND FURTHER 

EDUCATION
Jeanette Nagorcka (ED)

CORPORATE
Jacinta Blanch (A/COO)

DELIVERY 
Tom Kirkland (ED)

ASSET MANAGEMENT 

AND STRATEGY
Jess Trinder (ED)

ASSISTANT DEPUTY 

SECRETARY 
Lee Watts (A/ADS)

INCLUSIVE EDUCATION 

PROFESSIONAL 

PRACTICE 
Todd Macbeth (D)

SECURITY AND 

EMERGENCY 

MANAGEMENT 
Simon Milligan (ED)

SCHOOL OPERATIONS 

AND STATEWIDE 

SERVICES 
Sheila Schaefer (A/ED)

SCHOOL PROVISION 

AND ESTABLISHMENT
James Fletcher (A/ED)

HIGHER EDUCATION 

AND WORKFORCE 

DEVELOPMENT
Jane Ward (ED)

TAFE SERVICE 

DELIVERY
Teresa Fels (A/ED)

TAFE PARTNERSHIP 

AND GOVERNANCE
Susan Thomas (A/ED)

ECONOMIC 

RECOVERY/ENGAGEMENT 

PARTICIPATION AND 

INCLUSION
Meena Naidu (ADS)

TRAINING MARKET 

SERVICES DIVISION 
Ryan Collins (A/ED)

OFFICE OF TAFE 

COORDINATION AND 

DELIVERY
Xavier Csar (CEO)

HIGHER EDUCATION 

AND SKILLS 

Lill Healy (DS)


